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HOST MARRI OTT CORPORATI ON
Reconciliation of Net Incorme (Loss) to EBI TDA and Adjusted EBI TDA
(unaudited, in mllions)

Quarter ended Year -t o- dat e ended

Sept . Sept . Sept . Sept .
9, 10, 9, 10,
2005 2004 2005 2004
Net incone (I oss) $(5) $(47) $92 $(61)
I nterest expense 94 108 317 356
Depreci ation and anortization 85 83 254 242
I ncone taxes (a) (15) (10) 23 (2)
Di sconti nued operations (b) 1 4 2 11
EBI TDA (c) 160 138 688 546
(Gains) | osses on dispositions (a) - - (83) (20)
Anortization of deferred gains (1) (5) (7) (10)

Consol i dat ed partnershi p adjustments:
Mnority interest (incone) expense (4) 12 (2)
Distributions to mnority partners - (1) (3) (5)
Equity investment adjustments:
Equity in (earnings) |osses of

affiliates - 4 1 12
Di stributions received fromequity
i nvest nent s 1 1 2 2
Adj ust ed EBI TDA of Host LP (c) 160 133 610 523
Distributions to minority interest
partners of Host LP (2) - (4) -
Adj ust ed EBI TDA of Host Marriott (c) $158 $133 $606 $523

(a) Incone taxes and gains on dispositions include $28 nillion and $69
mllion, respectively, for year-to-date 2005 due to the sale of 85%
of our interest in CBMJoint Venture LLC.

(b) Reflects the interest expense, depreciation and anortization and
i ncone taxes included in discontinued operations.

(c) See the notes to the financial information for discussion of non-
GAAP neasur es.

HCST MARRI OTT CORPCORATI ON
Reconciliation of Net Incone Available to Common Stockhol ders to
Funds From Qperations per Diluted Share for Full Year 2005 Forecasts (a)
(unaudited, in nillions, except per share anounts)

Low end of Range
Ful | Year 2005 Forecast

| ncone Per Share
(Loss) Shar es Amount
Forecast net incone available to
common st ockhol ders $135 353.0 $0. 38
Adj ust ment s:
Depreci ation and anorti zati on 366 - 1.04

Gain on dispositions, net of taxes (97) - (0.28)



Part nershi p adj ustnents 9

- 0.02
FFO of minority partners of Host LP (b) (20) - (0.05)
Adj ustnent for dilutive securities:
Assum ng distribution of comon share
granted under the conprehensive stock
pl an | ess shares assuned purchased
at average market price - 2.4 (0.01)
Assuni ng conversi on of Exchangeabl e
Seni or Debent ures 19 27.9 (0.03)
Assum ng conversion of Convertible
Subor di nat ed Debent ur es 32 30.9 -
FFO per diluted share (c) $444 414. 2 $1. 07

H gh-end of Range
Ful | Year 2005 Forecast

I ncone Per Share
(Loss) Shar es Armount
Forecast net income available to
comon st ockhol ders $149 353.0 $0. 42
Adj ust nent s:
Depreci ation and anorti zation 366 - 1.04
Gain on dispositions, net of taxes (97) - (0.28)
Part nershi p adj ustnents 9 - 0.02
FFO of minority partners of Host LP (b) (21) - (0.06)
Adj ustnent for dilutive securities:
Assum ng distribution of comon share
granted under the conprehensive stock
pl an | ess shares assunmed purchased at
average narket price - 2.4 (0.01)
Assuni ng conversi on of Exchangeabl e
Seni or Debent ures 19 27.9 (0.03)
Assum ng conversion of Convertible
Subor di nat ed Debent ur es 32 30.9 -
FFO per diluted share (c) $457 414. 2 $1.10

See the notes followi ng the table reconciling net income to EBI TDA and
Adj usted EBI TDA for assunptions relating to the full year 2005 forecasts.

HCST MARRI OTT CORPORATI ON
Reconciliation of Net Income to EBITDA and Adjusted EBITDA for Full Year
2005 Forecasts (a)
(unaudited, in mllions)

Ful | Year 2005

Low end H gh-end
of Range of Range
Net incone $166 $180
I nterest expense 446 446
Depreci ati on and anorti zation 370 370
I ncone taxes 33 33
EBI TDA 1,015 1, 029
Gai ns on dispositions (128) (128)
Consol i dat ed partnershi p adj ustments:
Mnority interest expense 16 17
Distributions to mnority partners (5) (5)
Equity invest ment adjustnents:
Equity in losses of affiliates - -
Di stributions received fromequity
i nvest ment s 2 2
Adj usted EBI TDA of Host LP 900 915

Distributions to minority interest



partners of Host LP (6) (6)

Adj ust ed EBI TDA of Host Marriott $894 $909

(a)

(b)
(¢)

The amounts shown in these reconciliations are based on nanagenent's
estimate of operations for 2005. These tables are forward-| ooking
and as such contain assunptions by nmanagenent based on known and
unknown risks, uncertainties and other factors which may cause the
actual transactions, results, performance, or achi evenents to be
materially different fromany future transactions, results,
performance or achi evenents expressed or inplied by this table.
General econonic conditions, conpetition and governnental actions
will affect future transactions, results, perfornmance and

achi evenents. Al though we believe the expectations reflected in this
reconciliation are based upon reasonabl e assunptions, we can give no
assurance that the expectations will be attained or that any
deviations will not be material

The full year 2005 forecasts were based on the follow ng

assunpti ons:

-- Conpar abl e hotel RevPAR will increase 8.0%to 9.0%for the
full year and for the | ow and high ends of the forecasted
range, respectively.

-- Conpar abl e hotel adjusted operating profit margins will
i ncrease 130 basis points and 150 basis points for the ful
year for the I ow and high ends of the forecasted range,
respectively.

-- Approximately $242 mllion of hotels will be sold during 2005.

-- Approxi mately $285 mllion of acquisitions will be nmade during
2005.

-- Approxi mately $650 nillion of debt has been, or will be
refinanced or prepaid and approxinmately $100 nillion of d ass
B preferred stock has been redeened during 2005. Charges, net
of the minority interest benefit, totaling approxi mately $36
mllion, or $.09 of FFO per diluted share, in call prem uns
and the acceleration of deferred financing costs associ ated
with the debt repaynents and the redenption of the Oass B
preferred stock will be incurred for the full year.

-- Fully diluted shares will be 414.2 mllion for the full year.
Represents FFO attributable to the minority interests in Host LP

FFO per diluted share in accordance with NAREIT is adjusted for the
effects of dilutive securities. Dilutive securities may include
shares granted under conprehensive stock plans, those preferred OP
Units held by minority partners, other mnority interests that have
the option to convert their limted partnership interest to comon
OP Units, the Converti bl e Subordi nated Debentures and the
Exchangeabl e Seni or Debentures. No effect is shown for securities if
they are anti-dilutive.

HOST MARRI OTT CCORPORATI ON
Schedul e of Conparabl e Hote

Adj usted Qperating Profit Margin for Full Year 2005 Forecast (a)

(unaudited, in mllions, except hotel statistics)

Full| Year 2005 Forecast
Low end H gh-end
of range of range



Percent change in Conparabl e Hotel RevPAR 8. 0% 9. 0%

Operating profit margin under GAAP (b) 13. 3% 13. 6%
Conpar abl e hotel adjusted operating
profit margin (c) 23. 9% 24. 1%
Conpar abl e hotel sales
Room $2, 150 $2, 170
Q her 1, 356 1, 369
Conpar abl e hotel sales (d) 3,506 3,539
Conpar abl e hotel expenses
Roons and ot her departnmental costs 1, 501 1, 515
Managenent fees, ground rent and
ot her costs 1,167 1,171
Conpar abl e hotel expenses (e) 2,668 2,686
Conpar abl e hotel adjusted operating
profit 838 853
Non- conpar abl e hotel results, net 106 106
O fice buildings and limted service
properties, net 4 4
Depreci ation and anorti zation (367) (367)
Corporation and other expenses (67) (67)
Qperating profit $514 $529

(a) See the notes to the financial information for discussion of non- GAAP
neasure, reporting periods and conparable hotel results. Also, see the
notes follow ng the table reconciling net incone to EBI TDA and
Adj usted EBI TDA for assunptions relating to the full year 2005
forecasts. Forecasted conparable hotel results include assunptions on
the nunmber of hotels that will be included in our conparable hotel set
in 2005. W have assuned that 98 hotels will be classified as
conpar abl e as of Decenmber 31, 2005, reflecting dispositions in 2005
and certain other forecasted major renovations. No assurances can be
made as to the hotels that will be in the conparable hotel set for
2005.

(b) Operating profit margin under GAAP is cal cul ated as the operating
profit divided by the forecast total revenues per the consolidated
statements of operations. See (d) below for forecasted revenues.

(c) Conparable hotel adjusted operating profit margin is calculated as the
conpar abl e hotel adjusted operating profit divided by the conparabl e
hotel sales per the table above. W forecasted an increase in margins
of 130 to 150 basis points. The conparabl e hotel adjusted operating
profit margin for 2004 was 22.6% which reflects the results of 98
hotels currently forecasted to be classified as conparable for 2005 as
not ed above.

(d) The reconciliation of forecast total revenues to the forecast
conparabl e hotel sales is as follows (in mllions):

Ful | Year 2005

Low end H gh-end
of range of range
Revenues $3, 861 $3, 897
Non- conpar abl e hotel sales (321) (324)
Hotel sales for the property
for which we record rental
i ncome, net 50 50
Rental inconme for office buildings
and limted service hotel s (84) (84)

Conpar abl e hotel sales $3, 506 $3, 539



(e) The reconciliation of forecast operating costs and expenses to the

conpar abl e hotel expenses is as follows (in nmillions):
Ful | Year 2005
Low end H gh-end
of range of range
Qperating costs and expenses $3, 347 $3, 368
Non- conpar abl e hotel expenses (215) (218)
Hot el expenses for the property
for which we record rental
i ncone 50 50
Rent expense for office
buildings and limted service
hotel s (80) (80)
Depreci ati on and anortization (367) (367)
Cor porate and ot her expenses (67) (67)
Conpar abl e hotel expenses $2, 668 $2, 686

HOST MARR OTT,

L. P.

Consol i dated Statenents of Operations (a)

(unaudited, in mllions,

Revenues
Rooms
Food and bever age
Q her
Total hote
Rental income
Total revenues
Expenses
Roons
Food and bever age
Hot el departnenta
Managenent fees
Q her property-Ilevel expenses
Depreci ati on and anortization
Cor porate and ot her expenses
Total operating costs and expenses
Qperating profit
I nterest incone
I nterest expense
Net gains on property transactions
Gain (loss) on foreign currency and
derivative contracts
Mnority interest incone (expense)
Equity in earnings (losses) of
affiliates
I ncone (1l oss) before incone taxes
Benefit (provision) for incone taxes

sal es

expenses

I ncomre (1 oss) fromcontinuing
operations

I ncome from discontinued operations (b)
Net incone (I oss)

Less: Distributions on preferred units

except

Quarter ended

Sept .
9
2005

$532
230
57
819
22
841

135
189
243
34
69
85
16
771
70
5
(94)

(1)

(-20)
15

(5)

(5)
(6)

Sept.
10,
2004

$487
218
55
760
21
781

127
183
228
29
69
83
18
737
44
3
(107)
5

(2)

(4)
(61)
10

(51)

(50)
(9)

per unit amounts)

Year -t o- dat e ended

Sept . Sept .
9, 10,
2005 2004
$1,612  $1, 463
785 751
174 164
2,571 2,378
76 74
2,647 2,452
392 366
592 572
710 666
112 98
205 206
254 242
45 43
2,310 2,193
337 259
17 8
(318) (356)
77 10
1 (2)
(6) (3)
(1 (12)
107 (96)
(23) 2
84 (94)
13 28
97 (66)
(21) (28)



| ssuance costs of redeened

preferred units - (4) (4) (4)
Net income (loss) avail able to comon
uni t hol der s $(11) $(63) $72 $(98)

Basic and diluted earnings (loss) per
conmmon unit:
Cont i nui ng operati ons $(.03) $(.17) $. 16 $(. 36)

D sconti nued operations $.03 $. 08
Basi ¢ and diluted earnings (loss) per
conmon uni t $(.03) $(.17) $. 19 $(.28)

(a) Qur consolidated statenents of operations presented above have been
prepared without audit. Certain information and footnote
di scl osures nornally included in financial statements presented in
accordance with GAAP have been onitted. The consolidated statenents
of operations should be read in conjunction with the consolidated
financial statements and notes thereto included in our nobst recent
Annual Report on Form 10- K

(b) Reflects the results of operations and gain (loss) on sale, net of
the related inconme tax, for four properties sold in the first
quarter of 2005, the one property classified as held for sale as of
the end of the third quarter of 2005 and nine properties sold in
2004.

HOST MARRI OTT, L. P.
Reconciliation of Net Incone (Loss) to EBITDA and Adjusted EBI TDA for
Host Marriott, L.P.
(unaudited, in mllions)

Quarter ended VYear-to-date ended

Sept . Sept . Sept . Sept .
9, 10, 9, 10,
2005 2004 2005 2004
Net incone (I oss) $(5) $(50) $97 $(66)
I nt erest expense 94 107 318 356
Depreci ati on and anortization 85 83 254 242
I ncone taxes (a) (15) (10) 23 (2)
Di sconti nued operations (b) 1 4 2 11
EBI TDA (c) 160 134 694 541
Gai ns on dispositions (a) - - (83) (20)
Anortization of deferred gains (1) (5) (7) (10)
Consol i dat ed partnershi p adjustments:
Mnority interest (income) expense - - 6 3
Distributions to mnority partners - (1) (3) (5)
Equity investment adjustments:
Equity in (earnings) |osses of
affiliates - 4 1 12
Distributions received fromequity
i nvest nent s 1 1 2 2
Adj ust ed EBI TDA of Host LP (c) $160 $133 $610 $523

(a) Inconme taxes and gains on dispositions include $28 nmillion and $69
mllion, respectively, for year-to-date 2005 due to the sale of 85%
of our interest in CBMJoint Venture LLC.

(b) Reflects the interest expense, depreciation and anortization and
incone taxes included in discontinued operations.

(c) See the notes to the financial information for discussion of non-
GAAP nreasur es.



HOST MARRI OTT, L.P.
Reconciliation of Net Incone to EBI TDA and Adj usted EBI TDA
for Full Year 2005 Forecasts for Host Marriott, L.P. (a)
(unaudited, in mllions)

Ful | Year 2005

Low end H gh-end
of range of range
Net incone $175 $190
I nterest expense 447 447
Depreci ation and anorti zation 370 370
I ncore taxes 33 33
EBI TDA 1,025 1, 040
Gai ns on di spositions (128) (128)
Consol i dat ed partnershi p adj ustnents:
Mnority interest expense 6 6
Distributions to mnority partners (5) (5)
Equity investment adjustments:
Equity in | osses of affiliates - -
Di stributions received fromequity
i nvest nent s 2 2
Adj usted EBI TDA of Host LP $900 $915

(a) The amounts shown in these reconciliations are based on nanagenent's

estimate of operations for 2005. These tables are forward-I|ooking
and as such contain assunptions by nmanagenent based on known and
unknown risks, uncertainties and other factors which may cause the
actual transactions, results, performance, or achi evenents to be
materially different fromany future transactions, results,
performance or achi evenments expressed or inplied by this table.
Ceneral economic condition, conpetition and governmental actions
will affect future transactions, results performance and

achi everrents. Al though we believe the expectations in this

reconciliation are based upon reasonabl e assunptions, we can give no

assurance that the expectations will be attained or that any
deviations will not be naterial. For purposes of the full year
forecasts, we have utilized the same, previously detailed
assunptions as those utilized for the full year forecasts for Host
Marriott Corporation.

HOST MARRI OTT CORPORATI ON
Reconciliation of Net Income Avail able to Common Stockhol ders to
Funds From Operati ons per Diluted Share for Full Year 2006 Forecasts (a)
(unaudited, in mllions, except per share anounts)

Low end of Range
Full| Year 2006 Forecast

| ncorre Per Share
(Loss) Shar es Amount
Forecast net income available to
common st ockhol ders $150 353.2 $0. 42
Adj ust ment s:
Depreci ati on and anortization 388 - 1.10
Gain on dispositions, net of taxes (4) - (0.01)
Par t ner shi p adj ustnent s 7 - 0.02
FFO of mnority partners of Host LP (b) (29) - (0.08)

Adj ustnent for dilutive securities:
Assum ng distribution of comon share
grant ed under the conprehensive stock
plan I ess shares assunmed purchased
at average market price - 3.1 (0.01)



Assuni ng conversion of Exchangeabl e
Seni or Debent ures

19 28.7 (0.07)
Assum ng conversion of Convertible

Subor di nat ed Debent ures 32 30.9 (0.02)

FFO per diluted share (c) $563 415.9 $1. 35

H gh-end of Range

Full Year 2006 Forecast
| ncone

Per Share
(Loss) Shar es Amount
Forecast net income available to
common st ockhol der s $188 353.2 $0. 53
Adj ust nent s:
Depreci ati on and anortizati on 388 - 1.10
Gain on dispositions, net of taxes (4) - (0.01)
Part ner shi p adj ust nents 10 - 0.03
FFO of mnority partners of Host LP (b) (31) - (0.09)
Adj ustnent for dilutive securities:
Assum ng distribution of comron share
grant ed under the conprehensive stock
pl an | ess shares assumed purchased at
average nmarket price - 3.1 (0.01)
Assuni ng conversion of Exchangeabl e
Seni or Debent ures 19 28.7 (0.07)
Assum ng conversion of Convertible
Subor di nat ed Debent ures 32 30.9 (0.03)
FFO per diluted share (c) $602 415.9 $1. 45

See the notes follow ng the table reconciling net

i ncome to EBI TDA and
Adj usted EBI TDA for the full year 2006 forecasts.

HOST MARRI OTT CORPCRATI ON

Incone to EBI TDA and Adjusted EBITDA for Full Year
2006 Forecasts (a)

(unaudited, in mllions)

Reconci liation of Net

Ful | Year 2006
Low end

H gh-end
of Range of Range
Net incone $174 $212
I nterest expense 425 425
Depreci ati on and anorti zation 390 390
I ncone taxes 9 9
EBI TDA 998 1, 036
Gai ns on di spositions (4) (4)
Consol i dat ed partnershi p adjustments:
Mnority interest expense 17 19
Distributions to mnority partners

(6) (6)
Equity investnment adjustments:
Equity in losses of affiliates (1) (1)

Di stributions received fromequity
i nvest ment s

1 1
Adj usted EBI TDA of Host LP

1, 005 1, 045
Distributions to minority interest

partners of Host LP (9) (9)

Adj usted EBI TDA of Host Marriott $996 $1, 036

(a)

The 2006 forecasts were based on the foll owi ng assunptions:

-- Conpar abl e hotel RevPAR will increase 7.0%to 9.0%for the |ow



and hi gh ends of the forecasted range, respectively;

-- Conpar abl e hotel adjusted operating profit margins wll
i ncrease 125 basis points and 175 basis points for the | ow and
hi gh ends of the forecasted range, respectively;

-- No acqui sitions or dispositions;

-- No significant debt issuances; and

-- Fully diluted shares will be 415.9 mllion

The anmounts shown in the forecasts are based on these and ot her
assunptions, as well as managenent's estimate of operations for
2006. These forecasts are forward-|ooking and are not guarantees of
future performance and invol ve known and unknown ri sks,
uncertainties and other factors which nay cause actual transactions,
results and performance to differ nmaterially fromthose expressed or
inmplied by these forecasts. Al though the Conpany believes the
expectations reflected in the forecasts are based upon reasonabl e
assunptions, it can give no assurance that the expectations will be
attained or that the results will not be nmaterially different than

t hose expressed above. Ri sks that may affect these assunptions and
forecasted results include, but are not linmted to, the follow ng:

-- the | evel of RevPAR and nmargin growh nay change significantly
as the result of the conpletion of individual hotel budgets
with the operators of the Conpany's hotels later this year

-- the amount and timng of acquisitions and dispositions of
hotel properties is inherently difficult to predict and can
substantially affect financial results in various respects
i ncluding such itens as depreciation and anortizati on and
gains (|l osses) on dispositions

-- the | evel of capital expenditures may change significantly as
the result of conpletion of individual hotel budgets with the
operators of the Conpany's hotels later this year; any
i ncrease or decrease in capital expenditures will directly
affect the | evel of depreciation expense and net incone; and

-- other risks and uncertainties associated with our business
descri bed herein and in the Conpany's filings with the SEC

(b) Represents FFO attributable to the minority interests in Host LP

(c) FFO per diluted share in accordance with NAREIT is adjusted for the
effects of dilutive securities. Dilutive securities may include
shares granted under conprehensive stock plans, those preferred OP
Units held by mnority partners, other nminority interests that have
the option to convert their limted partnership interest to comon
OP Units, the Converti bl e Subordi nated Debentures and the
Exchangeabl e Seni or Debentures. No effect is shown for securities if
they are anti-dilutive.

SOURCE Host Marriott Corporation



