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Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)
Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)
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ITEM 1.01 ENTRY INTO A MATERIAL DEFINITIVE AGREEMENT
2004 Annual Incentive Bonus Awards - Relative FFO

We hereby amend the Company’s Current Report on Form 8-K dated February 17, 2005. As discussed in that filing, the Compensation Policy Committee (the
Committee) of the Board of Directors of the Company deferred, until additional information became available, its review of the portion of the 2004 annual
incentive bonus awards for the “named executive officers” (as that term is defined in item 402(a)(3) of Regulation S-K) of the Company that was based on the
performance of the Company during 2004 in achieving its financial goal with respect to the Company’s funds from operations per diluted share growth, as
adjusted to exclude costs incurred in connection with the repayment of debt and preferred stock, certain insurance proceeds and the loss on foreign currency
forward contracts, measured in comparison to other REITs in the NAREIT lodging index (the Relative FFO Objective).

On March 15, 2005 the Committee determined the Company’s success in meeting its Relative FFO Objective and awarded the remaining bonus in the amounts
set forth below:

2004 Relative FFO
Name and Principal Position Bonus Award
Richard E. Marriott, Chairman $ 100,800
Christopher J. Nassetta, President & CEO $ 288,000
W. Edward Walter, Executive Vice President & CFO $ 134,568
James F. Risoleo, Executive Vice President, Acquisitions and Development $ 115,200
Minaz Abji, Executive Vice President, Asset Management $ 108,000
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