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Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of the registrant under any of the following provisions:

· Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)

· Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)

· Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))

· Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c)) Securities registered pursuant to Section 12(b) of the Act:
	
	
	
	
	Name of Each Exchange on

	Title of Each Class
	Trading Symbol
	Which Registered

	Common Stock, $.01 par value
	
	HST
	
	New York Stock Exchange



Indicate by check mark whether the registrant is an emerging growth company as defined in Rule 405 of the Securities Act of 1933 (§230.405 of this chapter) or Rule 12b-2 of the Securities Exchange Act of 1934 (§240.12b-2 of this chapter).

Emerging growth company ☐

If an emerging growth company, indicate by check mark if the registrant has elected not to use the extended transition period for complying with any new or revised financial accounting standards provided pursuant to Section 13(a) of the Exchange Act. ☐
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Item 2.02. Results of Operations and Financial Condition.

On July 30, 2020, Host Hotels & Resorts, Inc. issued a press release announcing its financial results for the second quarter ended June 30, 2020. The press release referred to supplemental financial information for the quarter that is available on the Company’s website at www.hosthotels.com. A copy of the press release and the supplemental financial information are furnished as Exhibit 99.1 and Exhibit 99.2, respectively, to this Report.

The information in this Report, including the exhibits, is provided under Item 2.02 of Form 8-K and shall not be deemed “filed” for the purposes of Section 18 of the Securities Exchange Act of 1934 or otherwise subject to the liabilities of that section. Furthermore, the information in this Report, including the exhibits, shall not be deemed to be incorporated by reference into the filings of the registrant under the Securities Act of 1933 regardless of any general incorporation language in such filings.

Item 9.01. Financial Statements and Exhibits.

(d) Exhibits

	Exhibit No.
	Description

	99.1
	
	Host Hotels & Resorts, Inc.’s earnings release for the second quarter 2020.

	99.2
	
	Host Hotels & Resorts, Inc. Second Quarter 2020 Supplemental Financial Information.

	104
	
	Cover Page Interactive Data File (embedded within the Inline XBRL document).
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Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned hereunto duly authorized.

	
	HOST HOTELS & RESORTS, INC.

	Date: July 30, 2020
	By:
	/S/ BRIAN G. MACNAMARA

	
	Name:
	Brian G. Macnamara

	
	Title:
	Senior Vice President, Principal Financial Officer, Corporate Controller



Exhibit 99.1
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Tejal Engman
Investor Relations
(240) 744-5116
ir@hosthotels.com

Host Hotels & Resorts, Inc. Reports Results for Second Quarter 2020

BETHESDA, MD; July 30, 2020 – Host Hotels & Resorts, Inc. (NYSE: HST) (the “Company”), the nation’s largest lodging real estate investment trust (“REIT”), today announced results for the second quarter of 2020.

James F. Risoleo, President and Chief Executive Officer, said, “I am incredibly proud of Host’s swift and decisive response to the challenging operating environment we faced in the second quarter. We significantly reduced our monthly hotel-level loss from April to June by working with our operators to reopen 19 hotels in a socially and financially responsible manner while continuing to carefully control expenses. Our total portfolio grew average occupancy by 380 basis points and improved average room rates by over 50% from April through June. As importantly, we worked with our supportive lending partners to successfully amend our $2.5 billion credit agreement and achieved outstanding terms that preserve the Company’s liquidity while retaining our flexibility to capitalize on value-enhancing investment opportunities during this period of extreme dislocation.”

Risoleo continued, “Although it remains difficult to estimate the timing or magnitude of an economic recovery, we are continuing to take actions to strengthen our business to achieve our key near-term objectives, including improving cash flow and achieving breakeven EBITDA at our hotels. We are working with our operators to drive occupancy and increase revenues while redefining our operating model to generate higher levels of profitability at lower levels of occupancy. As we rise to the unprecedented challenge facing the travel industry today, our hearts and minds remain with all those affected by COVID-19, as well as with the healthcare workers who are making tremendous sacrifices to help save lives and end this crisis.”

OPERATING RESULTS 1

	
	(unaudited, in millions, except per share and hotel statistics)
	
	
	
	
	
	
	
	
	
	

	
	
	
	Quarter ended
	
	
	
	
	
	
	Year-to-date ended
	
	
	
	

	
	
	
	June 30,
	
	
	
	Percent
	
	June 30,
	
	
	Percent

	
	
	2020
	
	
	
	2019
	
	
	Change
	
	
	2020
	
	
	2019
	
	Change
	

	Revenues
	$
	103
	
	$
	1,483
	
	
	(93.1)%   $
	1,155
	
	$
	2,873
	
	(59.8)%

	All owned hotel revenues (pro forma) (1)
	
	
	103
	
	
	1,398
	
	
	(92.6)%
	
	1,155
	
	
	2,712
	
	(57.4)%

	Net income (loss)
	
	
	(356)
	
	290
	
	
	N/M
	(359)
	
	479
	
	N/M

	EBITDAre and Adjusted EBITDAre (1)
	
	
	(190)
	
	460
	
	
	N/M
	(26)
	
	867
	
	N/M

	All owned hotel Total RevPAR - Constant US$
	
	
	23.16
	
	
	327.00
	
	
	(92.9)%
	
	134.46
	
	
	319.06
	
	(57.9)%

	All owned hotel RevPAR - Constant US$
	
	
	14.31
	
	
	204.15
	
	
	(93.0)%
	
	80.81
	
	
	198.12
	
	(59.2)%

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Diluted earnings (loss) per common share
	
	
	(0.50)
	
	0.39
	
	
	N/M
	(0.50)
	
	0.64
	
	N/M

	NAREIT FFO and Adjusted FFO per diluted share (1)
	
	
	(0.26)
	
	0.53
	
	
	N/M
	(0.03)
	
	1.01
	
	N/M

	__________
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	N/M = Not meaningful.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	



*Additional detail on the Company’s results, including data for 22 domestic markets and top 40 hotels by Total RevPAR, is available in the Second Quarter 2020 Supplemental Financial Information available on the Company’s website at www.hosthotels.com.

PORTFOLIO HIGHLIGHTS:

· As of July 30, 2020, re-opened 19 of the 35 hotels that had suspended operations as of May 6, 2020.

· Improved average occupancy by 380 basis points, from 6.9% in April to 10.7% in June 2020.

· Improved average room rate by over 50%, from $129 in April to $194 in June 2020.

(1) NAREIT Funds From Operations (“FFO”) per diluted share, Adjusted FFO per diluted share, EBITDAre, Adjusted EBITDAre and all owned hotel results (pro forma) are non-GAAP (U.S. generally accepted accounting principles) financial measures within the meaning of the rules of the Securities and Exchange Commission (“SEC”). See the Notes to Financial Information on why the Company believes these supplemental measures are useful, reconciliations to the most directly comparable GAAP measure, and the limitations on the use of these supplemental measures.
[image: ][image: ]

UPDATE ON COVID-19 RESPONSE

In response to the COVID-19 pandemic, the Company and its hotel operators have prioritized preserving financial liquidity and ensuring that its hotels are well positioned for recovery. Actions by the Company in support of these priorities include:

Preserving financial liquidity:

Hotel Operations

· Reduced portfolio-wide hotel operating costs by approximately 70% in the second quarter compared to the prior year, by suspending operations at certain hotels, furloughs of hotel employees and scaling back operations.

· Reduced hotel labor costs significantly due to the furlough of up to 80% of hotel employees who received healthcare benefits and special pay of $45 million in the second quarter. The Company accrued $35 million of these second-quarter costs in the first quarter and $32 million of these third-quarter costs in the second quarter.

Balance Sheet, Capital Allocation and Expense Management

· Amended the credit agreement governing the $1.5 billion revolving credit facility and two $500 million term loans in June 2020, while preserving the Company’s flexibility in making acquisitions and raising capital, subject to certain restrictions. Additional detail on the Company’s second quarter covenant levels is available in the Second Quarter 2020 Supplemental Financial Information available on the Company’s website at www.hosthotels.com.

· Suspended the quarterly dividend and stock repurchases.

· Continue to expect reductions in corporate expenses for the full year of 10-15% compared to the prior year. Corporate expenses in the second quarter were unchanged from the prior year due to timing of certain expenses.

Positioning for recovery:

· Continued to take advantage of reduced demand to complete Marriott transformational capital program and other ROI projects. The Company believes the renovations will position these hotels to capture additional revenue during a potential economic recovery.

· Continued to review operating costs at varying levels of occupancy with a focus on modernizing brand standards, streamlining operating departments and accelerating the adoption of cost-saving technology.

The impact of the COVID-19 pandemic on the Company remains fluid and a great deal of uncertainty surrounding the trends and duration of the COVID-19 pandemic remains. The Company, as well as its hotel managers, are monitoring developments on an ongoing basis and may take additional actions in response to future developments to reduce the impact to the Company’s stakeholders.

OPERATING RESULTS

The Company’s prior year presentation of comparable hotel performance is no longer relevant given the impact of COVID -19. Hotel operating results, including RevPAR, are being reported on an All Owned Hotel pro forma basis, which includes all consolidated properties owned as of June 30, 2020, but does not include the results of operations for properties sold in 2019. Additionally, operating results for acquisitions in the prior year are reflected for the full 2019 calendar quarter, to include results for periods prior to the Company’s ownership. See the Notes to Financial Information – All Owned Hotel Operating Statistics and Results for further information on these pro forma statistics.

Due to low occupancy levels and/or state mandates, operations remain suspended at 16 hotels in the Company’s portfolio as of July 30, 2020. The Company has provided a complete list of these suspended hotels on page 41 of its Second Quarter 2020 Supplemental Information available on the Company’s website at www.hosthotels.com.

The following presents the monthly hotel operating results for the full portfolio and for the hotels without suspended operations during the periods presented:

	
	
	
	
	
	Total Portfolio
	
	
	
	
	
	
	
	Open Hotels (2)
	
	
	

	
	April
	
	
	
	May
	
	June
	
	April
	
	May
	
	June

	Number of hotels
	
	80
	
	
	80
	
	
	80
	
	
	45
	
	
	45
	
	
	47
	

	Number of rooms
	
	46,669
	
	
	46,670
	
	
	46,670
	
	
	26,379
	
	
	26,379
	
	
	27,280
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Average Occupancy Percentage
	
	6.9%
	
	8.8%
	
	10.7%
	
	12.1%
	
	15.3%
	
	16.3%

	Average Room Rate
	$
	128.54
	
	$
	150.16
	
	$
	193.67
	
	$
	134.01
	
	$
	146.09
	
	$
	182.26
	

	RevPAR
	$
	8.92
	
	$
	13.29
	
	$
	20.77
	
	$
	16.16
	
	$
	22.37
	
	$
	29.71
	

	__________
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


(2) Represents the hotels that were accepting reservations during the entirety of the month. Excludes the 35, 35, and 33 hotels with suspended operations in the months of April, May, and June, respectively.

2
[image: ]

During the COVID-19 pandemic, the Company has remained keenly focused on monthly operating results and the effect on the long-term liquidity of the Company, and, as a result of the initiatives discussed above, significantly reduced its monthly cash expenditures for the second quarter of 2020. The following presents the second quarter 2020 results (in millions):

	
	April
	
	
	
	May
	
	June
	
	Quarter ended June 30, 2020

	Revenues
	$
	24
	
	$
	30
	
	$
	49
	
	$
	103
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Net loss
	
	(120)
	
	(114)
	
	(122)
	
	(356)

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Hotel-level operating loss (3)
	
	(73)
	
	(53)
	
	(37)
	
	(163)

	Significant expenditures for the second quarter included in the Company’s total cash burn are (in millions):
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	Quarter ended

	
	
	
	
	
	
	
	
	
	
	
	
	June 30, 2020
	

	GAAP net cash used in operating activities
	
	
	
	
	
	
	
	$
	
	
	(172)

	Cash burn (3)
	
	
	
	
	
	
	
	$
	
	
	(399)

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Components of cash burn:
	
	
	
	
	
	
	
	
	
	
	
	
	

	Hotel-level operating loss (3)
	
	
	
	
	
	
	
	
	
	
	
	(163)

	Interest payments
	
	
	
	
	
	
	
	
	
	
	
	(46)

	Cash corporate and other expenses
	
	
	
	
	
	
	
	
	
	
	
	(21)

	Capital expenditures
	
	
	
	
	
	
	
	
	
	
	
	(169)

	__________
	
	
	
	
	
	
	
	
	
	
	
	
	


(3) Hotel-level operating loss and cash burn are non-GAAP financial measures within the meaning of the rules of the Securities and Exchange Commission (“SEC”). See the Notes to Financial Information on why the Company believes these supplemental measures are useful, reconciliations to the most directly comparable GAAP measure, and the limitations on the use of these supplemental measures

The Company’s long-term liquidity can be estimated based on the average monthly cash burn using the second quarter performance. In this scenario, the average monthly GAAP cash used in operating activities would be approximately $75 million at the midpoint, which includes estimated interest, corporate-level expense, and cash timing adjustments, and the monthly cash burn for the remainder of 2020 would be approximately $100 million to $ 110 million(3), which includes estimated monthly capital expenditures. In this scenario, the total available liquidity at the end of 2020 would be approximately $1.8 billion to $1.9 billion, including cash, FF&E reserves and capacity under the credit facility. Further, at this estimated level of activity, the Company anticipates it would have ample liquidity until the middle of 2022, subject to obtaining continued covenant waivers from the lenders under the credit facility.

HOTEL BUSINESS MIX UPDATE

The Company’s customers fall into three broad groups: transient, group and contract business, which accounted for approximately 61%, 35%, and 4%, respectively, of its 2019 room sales.

During the second quarter, demand was primarily driven by drive-to and resort destinations. The following are the results of the Company’s consolidated portfolio transient, group and contract business:

	
	
	
	
	
	
	
	Percent change vs.
	
	

	
	Quarter ended June 30, 2020
	
	
	Quarter ended June 30, 2019
	

	
	Room nights
	
	Room Revenues
	
	
	
	
	

	
	(in thousands)
	
	
	(in millions)
	
	Room nights
	
	
	Room Revenues
	

	Transient business
	198
	
	$
	37
	
	(90.0)%
	
	(92.8)%

	Group business
	134
	
	
	18
	
	(90.0)%
	
	(94.3)%

	Contract business
	43
	
	
	6
	
	(74.1)%
	
	(83.3)%



As of July 30, 2020, 2.7 million group room nights for the year have been cancelled. This equates to an estimated $1.0 billion in total cancelled group revenue of which approximately 62% is rooms revenue. Approximately 63% of the group room revenue lost was for the first half of the year. The Company believes that the pace of group and transient business remains uncertain for the second half of the year due to the continued uncertainty surrounding the pandemic, government restrictions on travel, and companies’ restrictions on business travel. The Company expects further cancellations of group business in the second half of the year.

CAPITAL EXPENDITURES

The Company’s capital expenditures spending is expected to range from $475 million to $520 million for full year 2020:
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	Year-to-date ended June 30, 2020
	
	
	
	2020 Full Year Forecast
	
	

	
	Actuals
	
	
	Low-end of range
	
	
	
	High-end of range

	ROI - Marriott transformational capital program
	$
	118
	
	$
	195
	
	$
	200
	

	ROI - All other ROI projects
	
	88
	
	
	130
	
	
	145
	

	Total ROI project spend
	
	206
	
	
	325
	
	
	345
	

	Renewals and Replacements
	
	94
	
	
	150
	
	
	175
	

	Total Capital Expenditures
	$
	300
	
	$
	475
	
	$
	520
	



Through the second quarter of 2020, the Company completed almost 60% of the total capital expenditure projects planned for the year and expects total spend in the second half of the year to be approximately $100 million lower than the first half. The full year forecast ROI capital expenditures includes $200 million for the Marriott transformational capital program, for which Marriott is expected to provide operating profit guarantees of approximately $20 million in 2020, including $6 million that was received in the second quarter of 2020.

The Company has prioritized major capital projects in those assets and markets that are expected to recover faster, such as leisure and drive-to destinations, as well as previously announced major return on investment projects. The Company is utilizing the low occupancy environment to accelerate certain projects and minimize future disruption.

DISPOSITIONS

During the quarter, the Company sold a parcel of land adjacent to The Phoenician hotel for approximately $17 million, of which half was financed through a bridge loan to the buyer, and recorded a gain of $12 million.

BALANCE SHEET

The Company maintains a robust balance sheet with the following values at June 30, 2020:

· Total assets of $12.2 billion.

· Cash balance of approximately $1.6 billion, FF&E escrow reserves of $154 million, and $750 million of available capacity under the revolver portion of the credit facility, following the June repayment of $750 million.

· Debt balance of $4.5 billion, with an average maturity of 4.7 years, an average interest rate of 3.0%, and no significant maturities until 2023.

The Company’s quarterly-tested financial covenants in its credit facility were waived beginning July 1, 2020 through the second quarter of 2021, with testing resuming for the third quarter of 2021.

2020 OUTLOOK

Given the global economic uncertainty COVID-19 has created for the travel, airline, lodging and tourism and event industries, among others, the Company cannot provide full year guidance for its operations or fully estimate the effect of COVID-19 on operations. The Company’s results during the second quarter reflected the unprecedented declines resulting from COVID-19. The Company does not expect to see a material improvement in operations until government restrictions have been lifted and business and leisure travelers are comfortable that the risks associated with traveling and contracting COVID-19 are significantly reduced. The Company does not intend to provide further updates unless deemed appropriate.

ABOUT HOST HOTELS & RESORTS

Host Hotels & Resorts, Inc. is an S&P 500 company and is the largest lodging real estate investment trust and one of the largest owners of luxury and upper-upscale hotels. The Company currently owns 75 properties in the United States and five properties internationally totaling approximately 46,700 rooms. The Company also holds non-controlling interests in six domestic and one international joint ventures. Guided by a disciplined approach to capital allocation and aggressive asset management, the Company partners with premium brands such as Marriott®, Ritz-Carlton®, Westin®, Sheraton®, W®, St. Regis®, The Luxury Collection®, Hyatt®, Fairmont®, Hilton®, Swissôtel®, ibis® and Novotel®, as well as independent brands. For additional information, please visit the Company’s website at www.hosthotels.com.

Note: This press release contains forward-looking statements within the meaning of federal securities regulations. These forward-looking statements include forecast results and are identified by their use of terms and phrases such as “anticipate,” “believe,” “could,” “estimate,” “expect,” “intend,” “may,” “should,” “plan,” “predict,” “project,” “will,” “continue” and other similar terms and phrases, including references to assumptions and forecasts of future results. Forward-looking statements are not guarantees of future performance and involve known and unknown risks, uncertainties and other factors which may cause the actual results to differ materially from those anticipated at the time the forward-looking statements are made. These risks include, but are not limited to: the duration and scope of the COVID-19 pandemic and its short and longer-term impact on the demand for travel, transient and group business, and levels of consumer confidence; actions governments, businesses and individuals take in response to the pandemic, including limiting or banning travel; the impact of the
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pandemic and actions taken in response to the pandemic on global and regional economies, travel, and economic activity, including the duration and magnitude of its impact on unemployment rates, business investment and consumer discretionary spending; the pace of recovery when the COVID-19 pandemic subsides; general economic uncertainty in U.S. markets where we own hotels and a worsening of economic conditions or low levels of economic growth in these markets; the effects of steps we and our hotel managers take to reduce operating costs in response to the COVID-19 pandemic; other changes (apart from the COVID-19 pandemic) in national and local economic and business conditions and other factors such as natural disasters and weather that will affect occupancy rates at our hotels and the demand for hotel products and services; the impact of geopolitical developments outside the U.S. on lodging demand; volatility in global financial and credit markets; operating risks associated with the hotel business; risks and limitations in our operating flexibility associated with the level of our indebtedness and our ability to meet covenants in our debt agreements; risks associated with our relationships with property managers and joint venture partners; our ability to maintain our properties in a first-class manner, including meeting capital expenditure requirements; the effects of hotel renovations on our hotel occupancy and financial results; our ability to compete effectively in areas such as access, location, quality of accommodations and room rate structures; risks associated with our ability to complete acquisitions and dispositions and develop new properties and the risks that acquisitions and new developments may not perform in accordance with our expectations; our ability to continue to satisfy complex rules in order for us to remain a REIT for federal income tax purposes; risks associated with our ability to effectuate our dividend policy, including factors such as operating results and the economic outlook influencing our board’s decision whether to pay further dividends at levels previously disclosed or to use available cash to make special dividends; and other risks and uncertainties associated with our business described in the Company’s annual report on Form 10-K, quarterly reports on Form 10-Q and current reports on Form 8-K filed with the SEC. Although the Company believes the expectations reflected in such forward-looking statements are based upon reasonable assumptions, it can give no assurance that the expectations will be attained or that any deviation will not be material. All information in this release is as of July 30, 2020 and the Company undertakes no obligation to update any forward-looking statement to conform the statement to actual results or changes in the Company’s expectations.

· This press release contains registered trademarks that are the exclusive property of their respective owners. None of the owners of these trademarks has any responsibility or liability for any information contained in this press release.

· Tables to Follow ***
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Host Hotels & Resorts, Inc., herein referred to as “we,” “Host Inc.,” or the “Company,” is a self-managed and self-administered real estate investment trust that owns hotel properties. We conduct our operations as an umbrella partnership REIT through an operating partnership, Host Hotels & Resorts, L.P. (“Host LP”), of which we are the sole general partner. When distinguishing between Host Inc. and Host LP, the primary difference is approximately 1% of the partnership interests in Host LP held by outside partners as of June 30, 2020, which is non-controlling interests in Host LP in our consolidated balance sheets and is included in net (income) loss attributable to non-controlling interests in our consolidated statements of operations. Readers are encouraged to find further detail regarding our organizational structure in our annual report on Form 10-K.
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HOST HOTELS & RESORTS, INC.

Condensed Consolidated Balance Sheets
(unaudited, in millions, except shares and per share amounts)

	
	
	June 30, 2020
	
	
	
	December 31, 2019

	
	
	
	
	
	
	
	

	
	ASSETS
	
	
	
	
	

	Property and equipment, net
	$
	9,613
	
	$
	9,671
	

	Right-of-use assets
	
	
	595
	
	
	595
	

	Due from managers
	
	
	6
	
	
	63
	

	Advances to and investments in affiliates
	
	
	38
	
	
	56
	

	Furniture, fixtures and equipment replacement fund
	
	
	154
	
	
	176
	

	Other
	
	
	206
	
	
	171
	

	Cash and cash equivalents
	
	
	1,578
	
	
	1,573
	

	Total assets
	$
	12,190
	
	$
	12,305
	

	
	
	
	
	
	
	
	

	
	LIABILITIES, NON-CONTROLLING INTERESTS AND EQUITY
	
	
	
	
	

	Debt (1)
	
	
	
	
	
	
	

	Senior notes
	$
	2,778
	
	$
	2,776
	

	Credit facility, including the term loans of $997
	
	
	1,736
	
	
	989
	

	Other debt
	
	
	29
	
	
	29
	

	Total debt
	
	
	4,543
	
	
	3,794
	

	Lease liabilities
	
	
	607
	
	
	606
	

	Accounts payable and accrued expenses
	
	
	68
	
	
	263
	

	Other
	
	
	169
	
	
	175
	

	Total liabilities
	
	
	5,387
	
	
	4,838
	

	
	
	
	
	
	
	
	

	Redeemable non-controlling interests - Host Hotels & Resorts, L.P.
	
	
	81
	
	
	142
	

	
	
	
	
	
	
	
	

	Host Hotels & Resorts, Inc. stockholders’ equity:
	
	
	
	
	
	
	

	Common stock, par value $.01, 1,050 million shares authorized,
	
	
	
	
	
	
	

	705.2 million shares and 713.4 million shares issued and outstanding,
	
	
	
	
	
	
	

	respectively
	
	
	7
	
	
	7
	

	Additional paid-in capital
	
	
	7,586
	
	
	7,675
	

	Accumulated other comprehensive loss
	
	
	(74)
	
	(56)

	Deficit
	
	
	(802)
	
	(307)

	Total equity of Host Hotels & Resorts, Inc. stockholders
	
	
	6,717
	
	
	7,319
	

	Non-redeemable non-controlling interests—other consolidated partnerships
	
	
	5
	
	
	6
	

	Total equity
	
	
	6,722
	
	
	7,325
	

	Total liabilities, non-controlling interests and equity
	$
	12,190
	
	$
	12,305
	

	___________
	
	
	
	
	
	
	



(1) Please see our Second Quarter 2020 Supplemental Financial Information for more detail on our debt balances and financial covenant ratios under our credit facility and senior notes indentures.
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HOST HOTELS & RESORTS, INC.

Condensed Consolidated Statements of Operations
(unaudited, in millions, except per share amounts)

	
	
	Quarter ended June 30,
	
	
	
	Year-to-date ended June 30,
	

	
	2020
	
	
	
	2019
	
	
	2020
	
	
	2019
	
	

	Revenues
	
	
	
	
	
	
	
	
	
	
	
	
	

	Rooms
	$
	61
	
	$
	931
	
	$
	687
	
	$
	1,788
	
	

	Food and beverage
	
	11
	
	
	449
	
	
	341
	
	
	882
	
	

	Other
	
	31
	
	
	103
	
	
	127
	
	
	203
	
	

	Total revenues
	
	103
	
	
	1,483
	
	
	1,155
	
	
	2,873
	
	

	Expenses
	
	
	
	
	
	
	
	
	
	
	
	
	

	Rooms
	
	43
	
	
	226
	
	
	230
	
	
	443
	
	

	Food and beverage
	
	39
	
	
	290
	
	
	284
	
	
	575
	
	

	Other departmental and support expenses
	
	113
	
	
	334
	
	
	432
	
	
	661
	
	

	Management fees
	
	(2)
	
	71
	
	
	28
	
	
	125
	
	

	Other property-level expenses
	
	70
	
	
	91
	
	
	163
	
	
	183
	
	

	Depreciation and amortization
	
	168
	
	
	166
	
	
	332
	
	
	336
	
	

	Corporate and other expenses(1)
	
	25
	
	
	25
	
	
	50
	
	
	54
	
	

	Total operating costs and expenses
	
	456
	
	
	1,203
	
	
	1,519
	
	
	2,377
	
	

	Operating profit (loss)
	
	(353)
	
	280
	
	
	(364)
	
	496
	
	

	Interest income
	
	1
	
	
	7
	
	
	7
	
	
	15
	
	

	Interest expense
	
	(40)
	
	(43)
	
	(77)
	
	(86)
	

	Other gains/(losses)
	
	13
	
	
	57
	
	
	12
	
	
	62
	
	

	Gain on foreign currency transactions and derivatives
	
	2
	
	
	1
	
	
	1
	
	
	1
	
	

	Equity in earnings (losses) of affiliates
	
	(25)
	
	4
	
	
	(21)
	
	9
	
	

	Income (loss) before income taxes
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	(402)
	
	306
	
	
	(442)
	
	497
	
	

	Benefit (provision) for income taxes
	
	46
	
	
	(16)
	
	83
	
	
	(18)
	

	Net income (loss)
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	(356)
	
	290
	
	
	(359)
	
	479
	
	

	Less: Net (income) loss attributable to
	
	
	
	
	
	
	
	
	
	
	
	
	

	non-controlling interests
	
	4
	
	
	(4)
	
	4
	
	
	(7)
	

	Net income (loss) attributable to Host Inc.
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	$
	(352)
	$
	286
	
	$
	(355)
	$
	472
	
	

	Basic and diluted earnings (loss) per common share
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	$
	(.50)
	$
	.39
	
	$
	(.50)
	$
	.64
	
	

	___________
	
	
	
	
	
	
	
	
	
	
	
	
	



(1) Corporate and other expenses include the following items:

	
	
	Quarter ended June 30,
	
	
	
	Year-to-date ended June 30,

	
	2020
	
	
	
	2019
	
	
	2020
	
	
	2019
	

	General and administrative costs
	$
	21
	
	$
	22
	
	$
	43
	
	$
	47
	

	Non-cash stock-based compensation expense
	
	4
	
	
	3
	
	
	7
	
	
	7
	

	Total
	$
	25
	
	$
	25
	
	$
	50
	
	$
	54
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HOST HOTELS & RESORTS, INC.

Earnings (Loss) per Common Share
(unaudited, in millions, except per share amounts)

	
	
	Quarter ended
	
	
	
	Year-to-date ended
	
	

	
	
	June 30,
	
	
	
	June 30,
	
	

	
	2020
	
	
	
	2019
	
	
	2020
	
	
	2019
	

	Net income (loss)
	$
	(356)
	$
	290
	
	$
	(359)
	$
	479
	

	Less: Net (income) loss attributable to non-controlling interests
	
	4
	
	
	(4)
	
	4
	
	
	(7)

	
	
	
	
	
	
	
	
	
	
	
	
	

	Net income (loss) attributable to Host Inc.
	$
	(352)
	$
	286
	
	$
	(355)
	$
	472
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Basic weighted average shares outstanding
	
	705.1
	
	
	739.1
	
	
	706.7
	
	
	739.9
	

	Assuming distribution of common shares granted under the
	
	
	
	
	
	
	
	
	
	
	
	

	comprehensive stock plans, less shares assumed
	
	
	
	
	
	
	
	
	
	
	
	

	purchased at market
	
	—
	
	.3
	
	
	—
	
	.3
	

	Diluted weighted average shares outstanding (1)
	
	705.1
	
	
	739.4
	
	
	706.7
	
	
	740.2
	

	Basic and diluted earnings (loss) per common share
	$
	(.50)
	$
	.39
	
	$
	(.50)
	$
	.64
	

	___________
	
	
	
	
	
	
	
	
	
	
	
	


(1) Dilutive securities may include shares granted under comprehensive stock plans, preferred operating partnership units (“OP Units”) held by minority partners and other non-controlling interests that have the option to convert their limited partnership interests to common OP Units. No effect is shown for any securities that were anti-dilutive for the period.
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HOST HOTELS & RESORTS, INC.

Hotel Operating Data for Consolidated Hotels (1)(2)
ed Hotels (pro forma) by Location in Constant US$

	
	
	
	
	
	As of June 30, 2020
	
	
	
	
	
	
	Quarter ended June 30, 2020
	
	
	
	
	
	
	
	
	
	
	
	Quarter ended June 30, 2019
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Average
	
	
	
	
	
	
	
	
	
	
	
	
	
	Average
	
	
	
	
	
	
	
	
	
	
	
	Percent
	

	
	Location
	
	
	No. of
	
	
	No. of
	
	
	
	Average
	
	Occupancy
	
	
	
	
	
	
	
	
	
	Average
	Occupancy
	
	
	
	
	
	
	
	
	
	
	
	Change in
	

	
	
	
	
	Properties
	
	
	Rooms
	
	
	
	Room Rate
	
	Percentage
	
	
	RevPAR
	
	Total RevPAR
	
	Room Rate
	
	
	Percentage
	
	
	
	RevPAR
	
	Total RevPAR
	
	
	RevPAR
	
	

	
	Florida Gulf Coast
	
	
	
	
	5
	1,842
	
	$
	278.24
	17.7%
	$
	49.11
	
	$
	87.12
	
	$
	313.53
	
	
	
	
	
	73.9%
	$
	
	
	231.56
	
	$
	471.22
	
	
	(78.8)%
	

	
	Maui/Oahu
	
	
	
	
	4
	1,983
	
	
	
	75.47
	3.7
	
	
	
	2.77
	
	
	5.82
	
	
	384.31
	
	
	
	
	
	92.3
	
	
	
	
	354.62
	
	
	563.56
	
	
	(99.2)
	

	
	Jacksonville
	
	
	
	
	1
	446
	
	
	
	469.00
	28.1
	
	131.95
	
	
	219.50
	
	
	414.11
	
	
	
	
	
	84.1
	
	
	
	
	348.40
	
	
	753.61
	
	
	(62.1)
	

	
	Miami
	
	
	
	
	3
	1,276
	
	
	
	276.13
	8.3
	
	
	
	22.86
	
	
	39.35
	
	
	299.54
	
	
	
	
	
	80.6
	
	
	
	
	241.56
	
	
	390.25
	
	
	(90.5)
	

	
	Phoenix
	
	
	
	
	3
	1,654
	
	
	
	185.02
	6.8
	
	
	
	12.58
	
	
	53.48
	
	
	277.88
	
	
	
	
	
	74.6
	
	
	
	
	207.40
	
	
	488.38
	
	
	(93.9)
	

	
	San Francisco/San Jose
	
	
	
	
	7
	4,528
	
	
	
	175.74
	4.2
	
	
	
	7.43
	
	
	14.51
	
	
	267.87
	
	
	
	
	
	82.7
	
	
	
	
	221.55
	
	
	313.95
	
	
	(96.6)
	

	
	Los Angeles
	
	
	
	
	4
	1,726
	
	
	
	207.67
	9.9
	
	
	
	20.48
	
	
	28.05
	
	
	228.49
	
	
	
	
	
	89.1
	
	
	
	
	203.54
	
	
	300.39
	
	
	(89.9)
	

	
	New York
	
	
	
	
	3
	4,261
	
	
	
	134.19
	30.2
	
	
	
	40.47
	
	
	43.18
	
	
	292.59
	
	
	
	
	
	84.9
	
	
	
	
	248.42
	
	
	378.93
	
	
	(83.7)
	

	
	San Diego
	
	
	
	
	3
	3,288
	
	
	
	181.47
	2.5
	
	
	
	4.57
	
	
	17.07
	
	
	257.34
	
	
	
	
	
	83.0
	
	
	
	
	213.66
	
	
	394.65
	
	
	(97.9)
	

	
	Atlanta
	
	
	
	
	4
	1,682
	
	
	
	138.09
	9.6
	
	
	
	13.23
	
	
	18.55
	
	
	188.81
	
	
	
	
	
	76.7
	
	
	
	
	144.87
	
	
	232.21
	
	
	(90.9)
	

	
	Washington, D.C. (CBD)
	
	
	
	
	5
	3,238
	
	
	
	221.94
	4.6
	
	
	
	10.14
	
	
	10.76
	
	
	278.76
	
	
	
	
	
	91.5
	
	
	
	
	255.04
	
	
	367.23
	
	
	(96.0)
	

	
	New Orleans
	
	
	
	
	1
	1,333
	
	
	
	N/M
	0.0
	
	
	
	0.29
	
	
	1.94
	
	
	196.98
	
	
	
	
	
	81.0
	
	
	
	
	159.65
	
	
	233.90
	
	
	(99.8)
	

	
	Orange County
	
	
	
	
	2
	925
	
	
	
	163.08
	7.4
	
	
	
	12.01
	
	
	18.18
	
	
	189.11
	
	
	
	
	
	79.5
	
	
	
	
	150.28
	
	
	251.79
	
	
	(92.0)
	

	
	Orlando
	
	
	
	
	1
	2,004
	
	
	
	N/M
	0.1
	
	
	
	0.05
	
	
	17.24
	
	
	177.39
	
	
	
	
	
	70.7
	
	
	
	
	125.33
	
	
	295.11
	
	
	(100.0)
	

	
	Houston
	
	
	
	
	4
	1,716
	
	
	
	112.05
	13.9
	
	
	
	15.63
	
	
	20.43
	
	
	181.69
	
	
	
	
	
	74.6
	
	
	
	
	135.49
	
	
	193.31
	
	
	(88.5)
	

	
	Philadelphia
	
	
	
	
	2
	810
	
	
	
	120.32
	10.6
	
	
	
	12.75
	
	
	15.74
	
	
	247.35
	
	
	
	
	
	89.7
	
	
	
	
	221.94
	
	
	366.74
	
	
	(94.3)
	

	
	Northern Virginia
	
	
	
	
	3
	1,252
	
	
	
	129.21
	7.9
	
	
	
	10.20
	
	
	15.45
	
	
	214.09
	
	
	
	
	
	77.9
	
	
	
	
	166.82
	
	
	280.83
	
	
	(93.9)
	

	
	Seattle
	
	
	
	
	2
	1,315
	
	
	
	196.68
	1.1
	
	
	
	2.26
	
	
	5.68
	
	
	234.35
	
	
	
	
	
	85.1
	
	
	
	
	199.47
	
	
	271.52
	
	
	(98.9)
	

	
	Boston
	
	
	
	
	3
	2,715
	
	
	
	N/M
	0.2
	
	
	
	0.28
	
	
	2.05
	
	
	272.01
	
	
	
	
	
	87.8
	
	
	
	
	238.87
	
	
	324.76
	
	
	(99.9)
	

	
	Denver
	
	
	
	
	3
	1,340
	
	
	
	112.47
	7.9
	
	
	
	8.87
	
	
	10.96
	
	
	176.07
	
	
	
	
	
	79.4
	
	
	
	
	139.88
	
	
	210.69
	
	
	(93.7)
	

	
	San Antonio
	
	
	
	
	2
	1,512
	
	
	
	123.02
	5.4
	
	
	
	6.59
	
	
	9.36
	
	
	186.37
	
	
	
	
	
	75.1
	
	
	
	
	139.94
	
	
	200.21
	
	
	(95.3)
	

	
	Chicago
	
	
	
	
	4
	1,816
	
	
	
	110.04
	9.8
	
	
	
	10.82
	
	
	13.03
	
	
	237.05
	
	
	
	
	
	82.5
	
	
	
	
	195.46
	
	
	278.10
	
	
	(94.5)
	

	
	Other
	
	
	
	
	6
	
	2,509
	
	
	
	109.28
	
	13.5
	
	
	
	14.77
	
	
	18.40
	
	
	175.50
	
	
	
	
	
	83.0
	
	
	
	
	145.69
	
	
	207.76
	
	
	(89.9)
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Domestic
	
	
	
	
	75
	
	45,171
	
	
	
	165.18
	
	8.9
	
	
	
	14.62
	
	
	23.52
	
	
	252.03
	
	
	
	
	
	82.4
	
	
	
	
	207.60
	
	
	332.73
	
	
	(93.0)
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	International
	
	
	
	
	5
	1,499
	
	
	
	59.79
	8.4
	
	
	
	5.02
	
	
	12.44
	
	
	143.72
	
	
	
	
	
	69.7
	
	
	
	
	100.16
	
	
	154.14
	
	
	(95.0)
	

	
	All Locations -
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Constant US$
	
	
	
	
	80
	
	46,670
	
	
	
	161.97
	8.8
	
	
	
	14.31
	
	
	23.16
	
	
	249.07
	
	
	
	
	
	82.0
	
	
	
	
	204.15
	
	
	327.00
	
	
	(93.0)
	

	ed Hotels (pro forma) in Nominal US$
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	As of June 30, 2020
	
	
	
	
	
	Quarter ended June 30, 2020
	
	
	
	
	
	
	
	
	Quarter ended June 30, 2019
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Average
	
	
	
	
	
	
	
	
	
	
	Average
	
	
	
	
	
	
	
	
	
	
	
	Percent
	
	Percent
	

	
	
	
	
	No. of
	
	No. of
	
	
	Average
	Occupancy
	
	
	
	
	
	
	
	Average
	Occupancy
	
	
	
	
	
	
	
	
	
	
	
	Change in
	
	Change in
	

	
	
	
	Properties
	
	
	Rooms
	
	Room Rate
	
	Percentage
	
	
	RevPAR
	
	Total RevPAR
	
	Room Rate
	Percentage
	
	
	
	RevPAR
	
	
	Total RevPAR
	
	RevPAR
	
	
	Total RevPAR
	

	
	International
	5
	
	
	1,499
	$
	
	
	59.79
	
	8.4%  $
	5.02
	$
	
	12.44
	$
	
	158.97
	
	
	
	69.7%  $
	110.79
	$
	169.04
	
	(95.5)%
	(92.6)%
	

	
	Domestic
	
	75
	
	
	45,171
	
	
	
	165.18
	
	8.9
	
	
	14.62
	
	
	
	23.52
	
	
	
	252.03
	
	
	
	82.4
	
	
	207.60
	
	
	332.73
	
	(93.0)
	(92.9)
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	All Locations
	
	80
	
	
	46,670
	
	
	
	161.97
	
	8.8
	
	
	14.31
	
	
	
	23.16
	
	
	
	249.49
	
	
	
	82.0
	
	
	204.49
	
	
	327.47
	
	(93.0)
	(92.9)
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HOST HOTELS & RESORTS, INC.

Hotel Operating Data for Consolidated Hotels (1)(2)
ed Hotels (pro forma) by Location in Constant US$

	
	
	
	As of June 30, 2020
	
	
	
	
	
	Year-to-date ended June 30, 2020
	
	
	
	
	
	
	
	
	
	Year-to-date ended June 30, 2019
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Average
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Average
	
	
	
	
	
	
	
	
	
	
	Percent
	

	
	Location
	
	No. of
	
	
	No. of
	
	Average
	
	
	Occupancy
	
	
	
	
	
	
	
	
	
	
	
	Average
	
	Occupancy
	
	
	
	
	
	
	
	
	
	
	Change in
	

	
	
	
	Properties
	
	
	Rooms
	
	
	Room Rate
	
	
	Percentage
	
	
	
	RevPAR
	
	Total RevPAR
	
	
	Room Rate
	
	Percentage
	
	
	RevPAR
	
	Total RevPAR
	
	RevPAR
	
	

	
	Florida Gulf Coast
	
	5
	
	1,842
	
	
	$
	400.35
	44.2%
	$
	177.03
	$
	353.01
	$
	379.76
	
	
	
	78.4%
	$
	297.90
	
	$
	586.44
	(40.6)
	

	
	Maui/Oahu
	
	4
	
	1,983
	
	
	
	451.32
	39.1
	
	
	
	176.41
	
	
	259.64
	
	
	410.35
	
	
	
	90.6
	
	
	
	371.89
	
	
	573.91
	(52.6)
	

	
	Jacksonville
	
	1
	
	446
	
	
	
	398.29
	42.6
	
	
	
	169.62
	
	
	342.83
	
	
	391.86
	
	
	
	81.4
	
	
	
	318.88
	
	
	722.04
	(46.8)
	

	
	Miami
	
	3
	
	1,276
	
	
	
	425.83
	39.6
	
	
	
	168.56
	
	
	268.97
	
	
	355.53
	
	
	
	83.2
	
	
	
	295.96
	
	
	455.82
	(43.0)
	

	
	Phoenix
	
	3
	
	1,654
	
	
	
	352.56
	37.0
	
	
	
	130.34
	
	
	303.21
	
	
	327.86
	
	
	
	78.6
	
	
	
	257.82
	
	
	566.03
	(49.4)
	

	
	San Francisco/San Jose
	
	7
	
	4,528
	
	
	
	287.40
	31.8
	
	
	
	91.26
	
	
	134.44
	
	
	286.10
	
	
	
	80.0
	
	
	
	228.99
	
	
	322.35
	(60.1)
	

	
	Los Angeles
	
	4
	
	1,726
	
	
	
	215.97
	39.3
	
	
	
	84.80
	
	
	124.95
	
	
	226.22
	
	
	
	87.8
	
	
	
	198.59
	
	
	294.83
	(57.3)
	

	
	New York
	
	3
	
	4,261
	
	
	
	190.39
	43.1
	
	
	
	82.11
	
	
	120.16
	
	
	266.94
	
	
	
	78.5
	
	
	
	209.56
	
	
	323.62
	(60.8)
	

	
	San Diego
	
	3
	
	3,288
	
	
	
	241.83
	31.8
	
	
	
	77.01
	
	
	154.12
	
	
	255.23
	
	
	
	80.0
	
	
	
	204.18
	
	
	372.23
	(62.3)
	

	
	Atlanta
	
	4
	
	1,682
	
	
	
	185.37
	36.3
	
	
	
	67.36
	
	
	107.33
	
	
	208.09
	
	
	
	76.7
	
	
	
	159.65
	
	
	252.43
	(57.8)
	

	
	Washington, D.C. (CBD)
	
	5
	
	3,238
	
	
	
	229.66
	29.3
	
	
	
	67.21
	
	
	97.24
	
	
	265.11
	
	
	
	82.5
	
	
	
	218.62
	
	
	312.73
	(69.3)
	

	
	New Orleans
	
	1
	
	1,333
	
	
	
	202.76
	32.6
	
	
	
	66.19
	
	
	99.87
	
	
	203.37
	
	
	
	81.3
	
	
	
	165.38
	
	
	241.84
	(60.0)
	

	
	Orange County
	
	2
	
	925
	
	
	
	193.61
	32.9
	
	
	
	63.66
	
	
	110.25
	
	
	195.04
	
	
	
	79.2
	
	
	
	154.54
	
	
	260.36
	(58.8)
	

	
	Orlando
	
	1
	
	2,004
	
	
	
	215.19
	28.6
	
	
	
	61.54
	
	
	152.85
	
	
	193.57
	
	
	
	74.8
	
	
	
	144.76
	
	
	339.92
	(57.5)
	

	
	Houston
	
	4
	
	1,716
	
	
	
	163.52
	37.6
	
	
	
	61.51
	
	
	91.53
	
	
	182.15
	
	
	
	75.2
	
	
	
	136.92
	
	
	197.16
	(55.1)
	

	
	Philadelphia
	
	2
	
	810
	
	
	
	165.99
	36.7
	
	
	
	60.90
	
	
	98.18
	
	
	220.90
	
	
	
	83.9
	
	
	
	185.41
	
	
	304.83
	(67.2)
	

	
	Northern Virginia
	
	3
	
	1,252
	
	
	
	196.57
	30.3
	
	
	
	59.55
	
	
	98.07
	
	
	212.31
	
	
	
	71.8
	
	
	
	152.53
	
	
	260.36
	(61.0)
	

	
	Seattle
	
	2
	
	1,315
	
	
	
	193.49
	27.6
	
	
	
	53.38
	
	
	77.51
	
	
	215.31
	
	
	
	81.3
	
	
	
	174.95
	
	
	237.90
	(69.5)
	

	
	Boston
	
	3
	
	2,715
	
	
	
	176.94
	26.6
	
	
	
	47.06
	
	
	71.97
	
	
	236.19
	
	
	
	78.6
	
	
	
	185.74
	
	
	260.95
	(74.7)
	

	
	Denver
	
	3
	
	1,340
	
	
	
	154.85
	29.0
	
	
	
	44.89
	
	
	68.03
	
	
	169.71
	
	
	
	72.1
	
	
	
	122.41
	
	
	184.62
	(63.3)
	

	
	San Antonio
	
	2
	
	1,512
	
	
	
	179.31
	24.2
	
	
	
	43.38
	
	
	65.75
	
	
	191.24
	
	
	
	76.2
	
	
	
	145.81
	
	
	215.02
	(70.3)
	

	
	Chicago
	
	4
	
	1,816
	
	
	
	136.92
	28.7
	
	
	
	39.26
	
	
	54.32
	
	
	199.76
	
	
	
	71.5
	
	
	
	142.77
	
	
	203.93
	(72.5)
	

	
	Other
	
	6
	
	2,509
	
	
	
	155.53
	
	35.4
	
	
	
	55.07
	
	
	76.39
	
	
	172.13
	
	
	
	78.1
	
	
	
	134.38
	
	
	191.51
	
	(59.0)
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Domestic
	
	75
	
	45,171
	
	
	
	242.02
	
	34.0
	
	
	
	82.19
	
	
	136.94
	
	
	254.20
	
	
	
	79.3
	
	
	
	201.52
	
	
	324.88
	
	(59.2)
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	International
	
	5
	
	1,499
	
	
	
	127.54
	30.9
	
	
	
	39.36
	
	
	59.43
	
	
	139.27
	
	
	
	68.7
	
	
	
	95.64
	
	
	143.57
	(58.8)
	

	
	All Locations -
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Constant US$
	
	80
	
	46,670
	
	
	
	238.67
	33.9
	
	
	
	80.81
	
	
	134.46
	
	
	250.99
	
	
	
	78.9
	
	
	
	198.12
	
	
	319.06
	(59.2)
	

	ed Hotels (pro forma) in Nominal US$
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	As of June 30, 2020
	
	
	
	
	Year-to-date ended June 30, 2020
	
	
	
	
	
	
	
	
	Year-to-date ended June 30, 2019
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Average
	
	
	
	
	
	
	
	
	
	
	
	
	
	Average
	
	
	
	
	
	
	
	
	
	Percent
	

	
	
	
	No. of
	
	
	No. of
	
	Average
	
	
	Occupancy
	
	
	
	
	
	
	
	
	
	
	
	Average
	Occupancy
	
	
	
	
	
	
	
	
	
	Change in
	

	
	
	
	Properties
	
	
	Rooms
	
	
	Room Rate
	
	
	
	Percentage
	
	
	RevPAR
	
	Total RevPAR
	
	
	Room Rate
	
	Percentage
	
	
	
	RevPAR
	
	Total RevPAR
	
	RevPAR
	
	

	
	International
	
	5
	
	1,499
	
	$
	127.54
	
	30.9%
	$
	
	
	39.36
	
	$
	
	59.43
	
	$
	151.58
	
	68.7%
	$
	104.09
	$
	
	
	155.00
	
	(62.2)%
	
	

	
	Domestic
	
	75
	
	45,171
	
	
	242.02
	
	
	34.0
	
	
	
	
	82.19
	
	
	
	136.94
	
	
	
	254.20
	
	79.3
	
	
	
	201.52
	
	
	
	324.88
	
	(59.2)
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	All Locations
	
	80
	
	46,670
	
	
	238.67
	
	
	33.9
	
	
	
	
	80.81
	
	
	
	134.46
	
	
	
	251.33
	
	78.9
	
	
	
	198.39
	
	
	
	319.43
	
	(59.3)
	
	

	___________
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	



(1) To facilitate a quarter-to-quarter comparison of our operations, we typically present certain operating statistics and operating results for the periods included in this presentation on a comparable hotel basis. However, due to the COVID-19 pandemic and its effects on operations there is little comparability between periods. For this reason, we are revising our presentation to instead present hotel operating results for all consolidated hotels and, to facilitate comparisons between periods, we are presenting results on a pro forma basis including the following adjustments: (1) operating results are presented for all consolidated properties owned as of June 30, 2020 but do not include the results of operations for properties sold in 2019; and (2) operating results for acquisitions in the current and prior year are reflected for full calendar years, to include results for periods prior to our ownership. For these hotels, since the year-over-year comparison includes periods prior to our ownership, the changes will not necessarily correspond to changes in our actual results. See the Notes to Financial Information – All Owned Hotel Operating Statistics and Results for further information on these pro forma statistics and – Constant US$ and Nominal US$ for a discussion on constant US$ presentation. Nominal US$ results include the effect of currency fluctuations, consistent with our financial statement presentation. CBD of a location refers to the central business district.

(2) Hotel RevPAR is calculated as room revenues divided by the available room nights. Hotel Total RevPAR is calculated by dividing the sum of rooms, food and beverage and other revenues by the available room nights.
N/M = Not meaningful
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HOST HOTELS & RESORTS, INC.
Schedule of All Owned Hotel Pro Forma Results (1)
(unaudited, in millions, except hotel statistics)

	
	
	
	
	
	
	
	
	
	Quarter ended June 30,
	
	
	
	
	
	
	Year-to-date ended June 30,
	
	
	

	
	
	
	
	
	2020
	
	
	
	
	
	2019
	
	
	
	2020
	
	
	
	
	
	
	
	2019
	
	

	Number of hotels
	
	
	
	
	
	
	
	
	80
	
	
	
	
	
	80
	
	
	
	
	80
	
	
	
	
	
	80
	
	

	Number of rooms
	
	
	
	
	
	
	
	
	46,670
	
	
	
	
	46,670
	
	
	
	
	46,670
	
	
	
	
	
	46,670
	
	

	Change in hotel Total RevPAR -
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Constant US$
	
	
	
	
	
	
	
	
	(92.9)%
	
	
	
	
	—
	
	
	
	(57.9)%
	
	
	
	
	—
	

	Nominal US$
	
	
	
	
	
	
	
	
	(92.9)%
	
	
	
	
	—
	
	
	
	(57.9)%
	
	
	
	
	—
	

	Change in hotel RevPAR -
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Constant US$
	
	
	
	
	
	
	
	
	(93.0)%
	
	
	
	
	—
	
	
	
	(59.2)%
	
	
	
	
	—
	

	Nominal US$
	
	
	
	
	
	
	
	
	(93.0)%
	
	
	
	
	—
	
	
	
	(59.3)%
	
	
	
	
	—
	

	Operating profit (loss) margin (2)
	
	
	
	
	
	
	
	
	(342.7)%
	
	
	
	
	18.9%
	
	
	
	(31.5)%
	
	
	
	
	17.3%
	

	All Owned Hotel Pro Forma EBITDA margin (2)
	
	
	
	
	
	
	
	
	(155.3)%
	
	
	
	
	31.9%
	
	
	
	1.6%
	
	
	
	
	31.2%
	

	Food and beverage profit margin (2)
	
	
	
	
	
	
	
	
	(254.5)%
	
	
	
	
	35.4%
	
	
	
	16.7%
	
	
	
	
	34.8%
	

	All Owned Hotel Pro Forma food and beverage profit margin (2)
	
	
	
	
	
	
	
	
	(254.5)%
	
	
	
	
	35.6%
	
	
	
	16.7%
	
	
	
	
	34.9%
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Net income (loss)
	
	
	
	
	$
	
	
	(356)
	
	$
	
	
	290
	
	$
	
	(359)
	$
	
	
	479
	
	

	Depreciation and amortization
	
	
	
	
	
	
	
	
	168
	
	
	
	
	
	166
	
	
	
	
	332
	
	
	
	
	
	336
	
	

	Interest expense
	
	
	
	
	
	
	
	
	40
	
	
	
	
	
	43
	
	
	
	
	77
	
	
	
	
	
	86
	
	

	Provision (benefit) for income taxes
	
	
	
	
	
	
	
	
	(46)
	
	
	
	
	16
	
	
	
	
	(83)
	
	
	
	
	18
	
	

	Gain on sale of property and corporate level
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	income/expense
	
	
	
	
	
	
	
	
	34
	
	
	
	
	
	(44)
	
	
	
	51
	
	
	
	
	
	(33)
	

	Pro forma adjustments(3)
	
	
	
	
	
	
	
	
	—
	
	
	
	
	(25)
	
	
	
	
	—
	
	
	
	
	(40)
	

	All Owned Hotel Pro Forma EBITDA
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	$
	
	
	(160)
	
	$
	
	
	446
	
	$
	
	18
	
	$
	
	
	846
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	Quarter ended June 30, 2020
	
	
	
	
	
	
	
	
	
	
	
	Quarter ended June 30, 2019
	
	
	
	
	
	
	

	
	
	
	
	
	Adjustments
	
	
	
	
	
	
	
	
	
	
	
	
	Adjustments
	
	
	
	
	
	
	

	
	
	
	
	
	Depreciation and
	
	All Owned Hotel
	
	
	
	
	
	
	
	
	
	
	Depreciation and
	
	All Owned Hotel
	

	
	
	GAAP Results
	
	corporate level
	Pro Forma Results
	
	
	GAAP Results
	
	
	
	Pro forma
	
	corporate level
	Pro Forma Results
	

	
	
	
	
	items
	
	(3)
	
	
	
	
	
	
	
	
	adjustments(3)
	
	items
	
	
	
	
	(3)
	
	

	Revenues
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Room
	$
	61
	
	$
	
	—
	$
	61
	
	$
	931
	
	
	
	(62)
	$
	
	
	—
	$
	869
	
	

	Food and beverage
	
	11
	
	
	
	—
	
	11
	
	
	
	449
	
	
	
	(19)
	
	
	
	
	—
	
	430
	
	

	Other
	
	31
	
	
	
	—
	
	
	31
	
	
	
	103
	
	
	
	(4)
	
	
	
	
	—
	
	99
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total revenues
	
	103
	
	
	
	—
	
	
	103
	
	
	
	1,483
	
	
	
	(85)
	
	
	
	
	—
	
	1,398
	
	

	Expenses
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Room
	
	43
	
	
	
	—
	
	43
	
	
	
	226
	
	
	
	(14)
	
	
	
	
	—
	
	212
	
	

	Food and beverage
	
	39
	
	
	
	—
	
	39
	
	
	
	290
	
	
	
	(13)
	
	
	
	
	—
	
	277
	
	

	Other
	
	181
	
	
	
	—
	
	181
	
	
	
	496
	
	
	
	(33)
	
	
	
	
	—
	
	463
	
	

	Depreciation and amortization
	
	168
	
	
	(168)
	
	
	—
	
	
	166
	
	
	
	
	—
	
	
	
	(166)
	
	—
	

	Corporate and other expenses
	
	25
	
	
	(25)
	
	
	—
	
	
	25
	
	
	
	
	—
	
	
	
	(25)
	
	—
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total expenses
	
	456
	
	
	(193)
	
	263
	
	
	
	1,203
	
	
	
	(60)
	
	
	
	(191)
	
	952
	
	

	Operating Profit (Loss) - All Owned Hotel Pro Forma EBITDA
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	$
	(353)
	$
	193
	
	$
	(160)
	$
	280
	$
	
	(25)
	$
	
	191
	
	$
	446
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	Year-to-date ended June 30, 2020
	
	
	
	
	
	
	
	Year-to-date ended June 30, 2019
	
	
	
	
	

	
	
	
	
	
	Adjustments
	
	
	
	
	
	
	
	
	
	
	Adjustments
	
	
	
	
	
	
	

	
	
	
	
	
	Depreciation and
	All Owned Hotel
	
	
	
	
	
	
	
	Depreciation and
	
	All Owned Hotel
	

	
	
	GAAP Results
	
	corporate level
	Pro Forma Results
	
	GAAP Results
	
	Pro forma
	
	
	
	corporate level
	
	Pro Forma Results
	

	
	
	
	
	items
	(3)
	
	
	
	
	
	
	adjustments(3)
	
	
	
	items
	
	
	(3)
	
	

	Revenues
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Room
	$
	687
	
	$
	—
	$
	
	687
	
	$
	1,788
	
	$
	(111)
	$
	
	
	—
	$
	1,677
	
	

	Food and beverage
	
	341
	
	
	—
	
	
	341
	
	
	882
	
	
	(39)
	
	
	
	
	—
	
	
	843
	
	

	Other
	
	127
	
	
	—
	
	
	
	127
	
	
	203
	
	
	(11)
	
	
	
	
	—
	
	
	192
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total revenues
	
	1,155
	
	
	—
	
	
	
	1,155
	
	
	2,873
	
	
	(161)
	
	
	
	
	—
	
	
	2,712
	
	

	Expenses
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Room
	
	230
	
	
	—
	
	
	230
	
	
	443
	
	
	(28)
	
	
	
	
	—
	
	
	415
	
	

	Food and beverage
	
	284
	
	
	—
	
	
	284
	
	
	575
	
	
	(26)
	
	
	
	
	—
	
	
	549
	
	

	Other
	
	623
	
	
	—
	
	
	623
	
	
	969
	
	
	(67)
	
	
	
	
	—
	
	
	902
	
	

	Depreciation and amortization
	
	332
	
	
	(332)
	
	
	
	—
	
	336
	
	
	—
	
	
	
	(336)
	
	
	—
	

	Corporate and other expenses
	
	50
	
	
	(50)
	
	
	
	—
	
	54
	
	
	—
	
	
	
	(54)
	
	
	—
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total expenses
	
	1,519
	
	
	(382)
	
	
	1,137
	
	
	2,377
	
	
	(121)
	
	
	
	(390)
	
	
	1,866
	
	

	Operating Profit (Loss) - All Owned Hotel Pro Forma EBITDA
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	$
	(364)
	$
	382
	
	$
	
	18
	
	$
	496
	
	$
	(40)
	$
	
	390
	$
	846
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Quarter ended
	
	
	

	
	
	
	
	
	April
	
	
	
	
	
	
	May
	
	
	June
	
	
	
	
	
	June 30, 2020
	
	
	

	Net loss
	
	
	
	$
	
	
	(120)
	$
	
	
	(114)
	
	$
	
	(122)
	$
	
	
	(356)
	

	Depreciation and amortization
	
	
	
	
	
	
	54
	
	
	
	
	
	56
	
	
	
	
	58
	
	
	
	
	
	168
	
	

	Interest expense
	
	
	
	
	
	
	14
	
	
	
	
	
	13
	
	
	
	
	13
	
	
	
	
	
	40
	
	

	Benefit for income taxes
	
	
	
	
	
	
	(8)
	
	
	
	
	(16)
	
	
	
	(22)
	
	
	
	
	(46)
	

	Gain on sale of property and corporate level
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	income/expense
	
	
	
	
	
	
	7
	
	
	
	
	
	11
	
	
	
	
	16
	
	
	
	
	
	34
	
	

	All Owned Hotel Pro Forma EBITDA
	
	
	
	
	
	
	(53)
	
	
	
	
	(50)
	
	
	
	(57)
	
	
	
	
	(160)
	

	Benefits for furloughed employees adjustment
	
	
	
	
	
	
	(20)
	
	
	
	
	(3)
	
	
	
	20
	
	
	
	
	
	(3)
	

	Hotel-level operating loss (1)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	$
	
	
	(73)
	$
	
	
	(53)
	
	$
	
	(37)
	$
	
	
	(163)
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	



(1) See the Notes to Financial Information for a discussion of non-GAAP measures and the calculation of all owned hotel pro forma results and hotel-level operating loss, including the limitations on their use. For additional information on hotel EBITDA by location, see the Second Quarter 2020 Supplemental Financial Information posted on our website.
(2) Profit margins are calculated by dividing the applicable operating profit by the related revenue amount. GAAP profit margins are calculated using amounts presented in the condensed consolidated statements of operations. Hotel margins are calculated using amounts presented in the above tables.
(3) Pro forma adjustments represent the following items: (i) the elimination of results of operations of our sold hotels, which operations are included in our condensed consolidated statements of operations as continuing operations and (ii) the addition of results for periods prior to our ownership for hotels acquired during the presented periods. For this presentation, we no longer adjust for certain items such as gains on insurance settlements, the results of our leased office buildings and other non-hotel revenue and expense items, and they are included in the All Owned Hotel Pro Forma results.
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HOST HOTELS & RESORTS, INC.

Reconciliation of Net Income (Loss) to
EBITDA, EBITDAre and Adjusted EBITDAre (1)

(unaudited, in millions)

	
	
	Quarter ended
	
	
	
	Year-to-date ended
	
	
	

	
	
	June 30,
	
	
	
	June 30,
	
	
	

	
	2020
	
	
	
	2019
	
	
	2020
	
	
	2019
	
	

	Net income (loss) (2)
	$
	(356)
	$
	290
	
	$
	(359)
	$
	479
	
	

	Interest expense
	
	40
	
	
	43
	
	
	77
	
	
	86
	
	

	Depreciation and amortization
	
	168
	
	
	166
	
	
	332
	
	
	336
	
	

	Income taxes
	
	(46)
	
	16
	
	
	(83)
	
	18
	
	

	EBITDA(2)
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	(194)
	
	515
	
	
	(33)
	
	919
	
	

	Gain on dispositions (3)
	
	(1)
	
	(57)
	
	—
	
	(59)
	

	Equity investment adjustments:
	
	
	
	
	
	
	
	
	
	
	
	
	

	Equity in (earnings) losses of affiliates
	
	25
	
	
	(4)
	
	21
	
	
	(9)
	

	Pro rata EBITDAre of equity investments
	
	(20)
	
	6
	
	
	(14)
	
	16
	
	

	EBITDAre and Adjusted EBITDAre (2)
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	$
	(190)
	$
	460
	
	$
	(26)
	$
	867
	
	

	___________
	
	
	
	
	
	
	
	
	
	
	
	
	


(1) See the Notes to Financial Information for discussion of non-GAAP measures.
(2) Net income (loss), EBITDA, EBITDAre, Adjusted EBITDAre, NAREIT FFO and Adjusted FFO for the quarter ended June 30, 2020 include a gain of $12 million from the sale of land adjacent to The Phoenician and a loss of $14 million related to inventory impairment expense recorded by our Maui timeshare joint venture, reflected through equity in (earnings) losses of affiliates.
(3) Reflects the sale of four hotels in 2019.
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HOST HOTELS & RESORTS, INC.

Reconciliation of Diluted Earnings (Loss) per Common Share to
NAREIT and Adjusted Funds From Operations per Diluted Share (1)

(unaudited, in millions, except per share amounts)

	
	
	Quarter ended
	
	
	
	Year-to-date ended
	
	
	

	
	
	June 30,
	
	
	
	June 30,
	
	
	

	
	2020
	
	
	
	2019
	
	
	2020
	
	
	2019
	
	

	Net income (loss) (2)
	$
	(356)
	$
	290
	
	$
	(359)
	$
	479
	
	

	Less: Net (income) loss attributable to
	
	
	
	
	
	
	
	
	
	
	
	
	

	non-controlling interests
	
	4
	
	
	(4)
	
	4
	
	
	(7)
	

	Net income (loss) attributable to Host Inc.
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	(352)
	
	286
	
	
	(355)
	
	472
	
	

	Adjustments:
	
	
	
	
	
	
	
	
	
	
	
	
	

	Gain on dispositions (3)
	
	(1)
	
	(57)
	
	—
	
	(59)
	

	Depreciation and amortization
	
	166
	
	
	165
	
	
	331
	
	
	334
	
	

	Equity investment adjustments:
	
	
	
	
	
	
	
	
	
	
	
	
	

	Equity in (earnings) losses of affiliates
	
	25
	
	
	(4)
	
	21
	
	
	(9)
	

	Pro rata FFO of equity investments
	
	(20)
	
	4
	
	
	(17)
	
	13
	
	

	Consolidated partnership adjustments:
	
	
	
	
	
	
	
	
	
	
	
	
	

	FFO adjustment for non-controlling partnerships
	
	—
	
	—
	
	(1)
	
	1
	
	

	FFO adjustments for non-controlling interests of
	
	
	
	
	
	
	
	
	
	
	
	
	

	Host L.P.
	
	(2)
	
	(1)
	
	(3)
	
	(3)
	

	NAREIT FFO (2)
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	(184)
	
	393
	
	
	(24)
	
	749
	
	

	Adjustments to NAREIT FFO:
	
	
	
	
	
	
	
	
	
	
	
	
	

	Loss on debt extinguishment
	
	1
	
	
	—
	
	
	1
	
	
	—
	
	

	Adjusted FFO (2)
	$
	(183)
	$
	393
	
	$
	(23)
	$
	749
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	For calculation on a per share basis (4):
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Diluted weighted average shares outstanding - EPS, NAREIT FFO and Adjusted FFO
	
	705.1
	
	
	739.4
	
	
	706.7
	
	
	740.2
	
	

	Diluted earnings (loss) per common share
	$
	(.50)
	$
	.39
	
	$
	(.50)
	$
	.64
	
	

	NAREIT FFO and Adjusted FFO per diluted share
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	$
	(.26)
	$
	.53
	
	$
	(.03)
	$
	1.01
	
	

	___________
	
	
	
	
	
	
	
	
	
	
	
	
	



(1-3)	Refer to the corresponding footnote on the Reconciliation of Net Income (Loss) to EBITDA, EBITDAre and Adjusted EBITDAre.

(4) Diluted earnings (loss) per common share, NAREIT FFO per diluted share and Adjusted FFO per diluted share are adjusted for the effects of dilutive securities. Dilutive securities may include shares granted under comprehensive stock plans, preferred OP units held by non-controlling partners and other non-controlling interests that have the option to convert their limited partnership interests to common OP units. No effect is shown for securities if they are anti-dilutive.
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HOST HOTELS & RESORTS, INC.

Notes to Financial Information

ALL OWNED HOTEL OPERATING STATISTICS AND RESULTS

To facilitate a quarter-to-quarter comparison of our operations, we typically present certain operating statistics and operating results for the periods included in this presentation on a comparable hotel basis (discussed in “Comparable Hotel Operating Statistics” below). However, due to the COVID-19 pandemic and its effects on operations there is little comparability between periods. For this reason, we are temporarily suspending our comparable hotel presentation and instead present hotel operating results for all consolidated hotels and, to facilitate comparisons between periods, we are presenting results on a pro forma basis, including the following adjustments: (1) operating results are presented for all consolidated hotels owned as of June 30, 2020, but do not include the results of operations for properties sold in 2019; and (2) operating results for acquisitions in the current and prior year are reflected for full calendar years, to include results for periods prior to our ownership. For these hotels, since the year-over-year comparison includes periods prior to our ownership, the changes will not necessarily correspond to changes in our actual results.

COMPARABLE HOTEL OPERATING STATISTICS

The following discusses our typical presentation of comparable hotels; however, this method is not being used in the current presentation due to the impact of COVID-19:

To facilitate a quarter-to-quarter comparison of our operations, we typically present certain operating statistics (i.e., Total RevPAR, RevPAR, average daily rate and average occupancy) and operating results (revenues, expenses, hotel EBITDA and associated margins) for the periods included in this report on a comparable hotel basis in order to enable our investors to better evaluate our operating performance.

We define our comparable hotels as those:

(i) that are owned or leased by us at the end of the reporting periods being compared; and

(ii) that have not sustained substantial property damage or business interruption, or undergone large-scale capital projects (as further defined below) during the reporting periods being compared.

The hotel business is capital-intensive and renovations are a regular part of the business. Generally, hotels under renovation remain comparable hotels. A large-scale capital project that would cause a hotel to be excluded from our comparable hotel set is an extensive renovation of several core aspects of the hotel, such as rooms, meeting space, lobby, bars, restaurants and other public spaces. Both quantitative and qualitative factors are taken into consideration in determining if the renovation would cause a hotel to be removed from the comparable hotel set, including unusual or exceptional circumstances such as: a reduction or increase in room count, rebranding, a significant alteration of the business operations, or the closing of the hotel during the renovation.

Historically, we have not included an acquired hotel in our comparable hotel set until the operating results for that hotel have been included in our consolidated results for one full calendar year. For example, we acquired the 1 Hotel South Beach in February 2019 and therefore it was not included in our comparable hotels for 2019. We are, however, making a change to this policy going forward, which is explained below under “2020 Comparable Hotel Definition Change.”

Hotels that we sell are excluded from the comparable hotel set once the transaction has closed. Similarly, hotels are excluded from our comparable hotel set from the date that they sustain substantial property damage or business interruption or commence a large-scale capital project. In each case, these hotels are returned to the comparable hotel set when the operations of the hotel have been included in our consolidated results for one full calendar year after completion of the repair of the property damage or cessation of the business interruption, or the completion of large-scale capital projects, as applicable.

2020 Comparable Hotel Definition Change

Effective January 1, 2020, the Company adjusted its definition of comparable hotels to include recent acquisitions on a pro forma basis assuming they have comparable operating environments. Operating results for acquisitions in the current and prior year will be reflected for full calendar years, to include results for periods prior to Company ownership. Management believes this will provide investors a better understanding of underlying growth trends for the Company’s current portfolio. As a result, the 1 Hotel South Beach would be included in the comparable hotel set for 2020.

CONSTANT US$ and NOMINAL US$

Operating results denominated in foreign currencies are translated using the prevailing exchange rates on the date of the transaction, or monthly based on the weighted average exchange rate for the period. For comparative purposes, we also present the RevPAR results for the prior year assuming the results of our foreign operations were translated using the same exchange rates that were effective for the comparable periods in the current year, thereby eliminating the effect of currency fluctuation for the year-over-year comparisons. We believe this presentation is useful to investors as it provides clarity with respect to growth in RevPAR in the local currency of the hotel consistent with the way we would evaluate our domestic portfolio. However, the estimated effect of changes in foreign currency has been
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HOST HOTELS & RESORTS, INC.

Notes to Financial Information

reflected in the results of net income (loss), EBITDA, Adjusted EBITDAre, diluted earnings (loss) per common share and Adjusted FFO per diluted share. Nominal US$ results include the effect of currency fluctuations, consistent with our financial statement presentation.

NON-GAAP FINANCIAL MEASURES

Included in this press release are certain “non-GAAP financial measures,” which are measures of our historical or future financial performance that are not calculated and presented in accordance with GAAP, within the meaning of applicable SEC rules. They are as follows: (i) FFO and FFO per diluted share (both NAREIT and Adjusted), (ii) EBITDA, (iii) EBITDAre and Adjusted EBITDAre, (iv) All Owned Hotel Property Level Operating Results (v) Hotel-level operating loss and (vi) Cash burn. The following discussion defines these measures and presents why we believe they are useful supplemental measures of our performance.

NAREIT FFO AND NAREIT FFO PER DILUTED SHARE

We present NAREIT FFO and NAREIT FFO per diluted share as non-GAAP measures of our performance in addition to our earnings per share (calculated in accordance with GAAP). We calculate NAREIT FFO per diluted share as our NAREIT FFO (defined as set forth below) for a given operating period, as adjusted for the effect of dilutive securities, divided by the number of fully diluted shares outstanding during such period, in accordance with NAREIT guidelines. Effective January 1, 2019, we adopted NAREIT’s definition of FFO included in NAREIT’s Funds From Operations White Paper – 2018 Restatement. NAREIT defines FFO as net income (calculated in accordance with GAAP) excluding depreciation and amortization related to real estate, gains and losses from the sale of certain real estate assets, gains and losses from change in control, impairment write-downs of certain real estate assets and investments and adjustments for consolidated partially-owned entities and unconsolidated affiliates. Adjustments for consolidated partially-owned entities and unconsolidated affiliates are calculated to reflect our pro rata share of the FFO of those entities on the same basis.

We believe that NAREIT FFO per diluted share is a useful supplemental measure of our operating performance and that the presentation of NAREIT FFO per diluted share, when combined with the primary GAAP presentation of earnings per share, provides beneficial information to investors. By excluding the effect of real estate depreciation, amortization, impairment expense and gains and losses from sales of depreciable real estate, all of which are based on historical cost accounting and which may be of lesser significance in evaluating current performance, we believe that such measures can facilitate comparisons of operating performance between periods and with other REITs, even though NAREIT FFO per diluted share does not represent an amount that accrues directly to holders of our common stock. Historical cost accounting for real estate assets implicitly assumes that the value of real estate assets diminishes predictably over time. As noted by NAREIT in its Funds From Operations White Paper – 2018 Restatement, the primary purpose for including FFO as a supplemental measure of operating performance of a REIT is to address the artificial nature of historical cost depreciation and amortization of real estate and real estate-related assets mandated by GAAP. For these reasons, NAREIT adopted the FFO metric in order to promote a uniform industry-wide measure of REIT operating performance.

Adjusted FFO per Diluted Share

We also present Adjusted FFO per diluted share when evaluating our performance because management believes that the exclusion of certain additional items described below provides useful supplemental information to investors regarding our ongoing operating performance. Management historically has made the adjustments detailed below in evaluating our performance, in our annual budget process and for our compensation programs. We believe that the presentation of Adjusted FFO per diluted share, when combined with both the primary GAAP presentation of earnings per share and FFO per diluted share as defined by NAREIT, provides useful supplemental information that is beneficial to an investor’s understanding of our operating performance. We adjust NAREIT FFO per diluted share for the following items, which may occur in any period, and refer to this measure as Adjusted FFO per diluted share:

· Gains and Losses on the Extinguishment of Debt – We exclude the effect of finance charges and premiums associated with the extinguishment of debt, including the acceleration of the write-off of deferred financing costs from the original issuance of the debt being redeemed or retired and incremental interest expense incurred during the refinancing period. We also exclude the gains on debt repurchases and the original issuance costs associated with the retirement of preferred stock. We believe that these items are not reflective of our ongoing finance costs.

· Acquisition Costs – Under GAAP, costs associated with completed property acquisitions that are considered business combinations are expensed in the year incurred. We exclude the effect of these costs because we believe they are not reflective of the ongoing performance of the Company.

· Litigation Gains and Losses – We exclude the effect of gains or losses associated with litigation recorded under GAAP that we consider outside the ordinary course of business. We believe that including these items is not consistent with our ongoing operating performance.

In unusual circumstances, we also may adjust NAREIT FFO for gains or losses that management believes are not representative of the Company’s current operating performance. For example, in 2017, as a result of the reduction of the U.S. federal corporate income tax rate from 35% to 21% by the Tax Cuts and Jobs Act, we remeasured our domestic deferred tax assets as of December 31, 2017 and recorded a one-time adjustment to reduce the deferred tax assets and to increase the provision for income taxes by approximately
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HOST HOTELS & RESORTS, INC.

Notes to Financial Information

$11 million. We do not consider this adjustment to be reflective of our on-going operating performance and, therefore, excluded this item from Adjusted FFO.

EBITDA

Earnings before Interest Expense, Income Taxes, Depreciation and Amortization (“EBITDA”) is a commonly used measure of performance in many industries. Management believes EBITDA provides useful information to investors regarding our results of operations because it helps us and our investors evaluate the ongoing operating performance of our properties after removing the impact of the Company’s capital structure (primarily interest expense) and its asset base (primarily depreciation and amortization). Management also believes the use of EBITDA facilitates comparisons between us and other lodging REITs, hotel owners that are not REITs and other capital-intensive companies. Management uses EBITDA to evaluate property-level results and as one measure in determining the value of acquisitions and dispositions and, like FFO and Adjusted FFO per diluted share, it is widely used by management in the annual budget process and for our compensation programs.

EBITDAre and Adjusted EBITDAre

We present EBITDAre in accordance with NAREIT guidelines, as defined in its September 2017 white paper “Earnings Before Interest, Taxes, Depreciation and Amortization for Real Estate,” to provide an additional performance measure to facilitate the evaluation and comparison of the Company’s results with other REITs. NAREIT defines EBITDAre as net income (calculated in accordance with GAAP) excluding interest expense, income tax, depreciation and amortization, gains or losses on disposition of depreciated property (including gains or losses on change of control), impairment write-downs of depreciated property and of investments in unconsolidated affiliates caused by a decrease in value of depreciated property in the affiliate, and adjustments to reflect the entity’s pro rata share of EBITDAre of unconsolidated affiliates.

We make additional adjustments to EBITDAre when evaluating our performance because we believe that the exclusion of certain additional items described below provides useful supplemental information to investors regarding our ongoing operating performance. We believe that the presentation of Adjusted EBITDAre, when combined with the primary GAAP presentation of net income, is beneficial to an investor’s understanding of our operating performance. Adjusted EBITDAre also is similar to the measure used to calculate certain credit ratios for our credit facility and senior notes. We adjust EBITDAre for the following items, which may occur in any period, and refer to this measure as Adjusted EBITDAre:

· Property Insurance Gains – We exclude the effect of property insurance gains reflected in our consolidated statements of operations because we believe that including them in Adjusted EBITDAre is not consistent with reflecting the ongoing performance of our assets. In addition, property insurance gains could be less important to investors given that the depreciated asset book value written off in connection with the calculation of the property insurance gain often does not reflect the market value of real estate assets.

· Acquisition Costs – Under GAAP, costs associated with completed property acquisitions that are considered business combinations are expensed in the year incurred. We exclude the effect of these costs because we believe they are not reflective of the ongoing performance of the Company.

· Litigation Gains and Losses – We exclude the effect of gains or losses associated with litigation recorded under GAAP that we consider outside the ordinary course of business. We believe that including these items is not consistent with our ongoing operating performance.

In unusual circumstances, we also may adjust EBITDAre for gains or losses that management believes are not representative of the Company’s current operating performance. The last such adjustment was a 2013 exclusion of a gain from an eminent domain claim.

Limitations on the Use of NAREIT FFO per Diluted Share, Adjusted FFO per Diluted Share, EBITDA, EBITDAre and Adjusted EBITDAre

We calculate NAREIT FFO per diluted share in accordance with standards established by NAREIT, which may not be comparable to measures calculated by other companies that do not use the NAREIT definition of FFO or do not calculate FFO per diluted share in accordance with NAREIT guidance. In addition, although FFO per diluted share is a useful measure when comparing our results to other REITs, it may not be helpful to investors when comparing us to non-REITs. We also calculate Adjusted FFO per diluted share, which is not in accordance with NAREIT guidance and may not be comparable to measures calculated by other REITs. EBITDA, EBITDAre and Adjusted EBITDAre, as presented, may also not be comparable to measures calculated by other companies. This information should not be considered as an alternative to net income, operating profit, cash from operations or any other operating performance measure calculated in accordance with GAAP. Cash expenditures for various long-term assets (such as renewal and replacement capital expenditures), interest expense (for EBITDA, EBITDAre and Adjusted EBITDAre purposes only) and other items have been and will be made and are not reflected in the EBITDA, EBITDAre, Adjusted EBITDAre, NAREIT FFO per diluted share and Adjusted FFO per diluted share presentations. Management compensates for these limitations by separately considering the impact of these excluded items to the extent they are material to operating decisions or assessments of our operating performance. Our consolidated statements of operations and consolidated statements of cash flows in the Company’s quarterly report on Form 10-Q (“Statements of Cash Flows”) include interest expense, capital expenditures, and other excluded items, all of which should be considered when evaluating our performance, as well as the usefulness of our non-GAAP financial measures. Additionally, NAREIT FFO per diluted share, Adjusted FFO per diluted share, EBITDA, EBITDAre and Adjusted EBITDAre should not be considered as a measure of our liquidity or indicative of funds available to
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fund our cash needs, including our ability to make cash distributions. In addition, NAREIT FFO per diluted share and Adjusted FFO per diluted share do not measure, and should not be used as a measure of, amounts that accrue directly to stockholders’ benefit.

Similarly, EBITDAre, Adjusted EBITDAre, NAREIT FFO and Adjusted FFO per diluted share include adjustments for the pro rata share of our equity investments and NAREIT FFO and Adjusted FFO per diluted share include adjustments for the pro rata share of non-controlling partners in consolidated partnerships. Our equity investments consist of interests ranging from 11% to 67% in seven domestic and international partnerships that own a total of 10 properties and a vacation ownership development. Due to the voting rights of the outside owners, we do not control and, therefore, do not consolidate these entities. The non-controlling partners in consolidated partnerships primarily consist of the approximate 1% interest in Host LP held by outside partners, and a 15% interest held by outside partners in a partnership owning one hotel for which we do control the entity and, therefore, consolidate its operations. These pro rata results for NAREIT FFO and Adjusted FFO per diluted share, EBITDAre and Adjusted EBITDAre were calculated as set forth in the definitions above. Readers should be cautioned that the pro rata results presented in these measures for consolidated partnerships (for NAREIT FFO and Adjusted FFO per diluted share) and equity investments may not accurately depict the legal and economic implications of our investments in these entities.

Hotel Property Level Operating Results

We present certain operating results for our hotels, such as hotel revenues, expenses, food and beverage profit, and EBITDA (and the related margins), on a hotel-level pro forma basis as supplemental information for our investors. Our hotel results reflect the operating results of our hotels as discussed in “All Owned Hotel Operating Statistics and Results” above. We present all owned hotel pro forma EBITDA to help us and our investors evaluate the ongoing operating performance of our properties after removing the impact of the Company’s capital structure (primarily interest expense) and its asset base (primarily depreciation and amortization expense). Corporate-level costs and expenses also are removed to arrive at property-level results. We believe these property-level results provide investors with supplemental information about the ongoing operating performance of our hotels. All owned hotel pro forma results are presented both by location and for the Company’s properties in the aggregate. We eliminate depreciation and amortization expense because, even though depreciation and amortization expense are property-level expenses, these non-cash expenses, which are based on historical cost accounting for real estate assets, implicitly assume that the value of real estate assets diminishes predictably over time. As noted earlier, because real estate values have historically risen or fallen with market conditions, many real estate industry investors have considered presentation of historical cost accounting for operating results to be insufficient.

Because of the elimination of corporate-level costs and expenses, gains or losses on disposition and depreciation and amortization expense, the hotel operating results we present do not represent our total revenues, expenses, operating profit or net income and should not be used to evaluate our performance as a whole. Management compensates for these limitations by separately considering the impact of these excluded items to the extent they are material to operating decisions or assessments of our operating performance. Our consolidated statements of operations include such amounts, all of which should be considered by investors when evaluating our performance.

While management believes that presentation of all owned hotel results is a measure that provides useful information in evaluating our ongoing performance, this measure is not used to allocate resources or to assess the operating performance of each of these hotels, as these decisions are based on data for individual hotels and are not based on all owned hotel results in the aggregate. For these reasons, we believe all owned hotel operating results, when combined with the presentation of GAAP operating profit, revenues and expenses, provide useful information to investors and management.

COVID-19 Non-GAAP Reporting Measures

Hotel-level Operating Loss. We present hotel-level operating loss because management believes this metric is helpful to investors to evaluate the monthly operating performance of our properties during the COVID-19 pandemic. We further adjust All Owned Hotel Pro Forma EBITDA to reflect the benefits for furloughed employees in the month that they are provided to the employees of our properties, replacing the related GAAP expense accrual. While furlough costs may arise in various situations, the furlough costs incurred during the COVID-19 pandemic are unusually large and not reflective of how wages and benefits are generally accrued and paid, therefore management adjusts All Owned Hotel Pro Forma EBITDA to include the furlough costs based on the timing that they are provided to the employees to better reflect monthly costs and evaluate the hotel performance. We accrue for the anticipated furlough costs when our hotel managers have committed to the continuation of these benefits regardless of the timing of the benefits. For example, in March 2020 we accrued $35 million for April and May benefits for furloughed employees at our Marriott- and Hyatt-managed hotels. In June 2020, we accrued $32 million for the July, August and September benefits for our Marriott-managed hotels. As a result, our GAAP operating results reflect the timing of the commitment rather than the actual month of the benefits. While the net impact of the accrual is not significant in the evaluation of our hotel operations on a quarterly basis, we adjust for the timing of the accrual on a monthly basis to include the expense in the month that the furlough benefits are provided in order to evaluate the month-to-month changes in operating results at our properties exclusive of the timing of the accrual. Hotel-level operating loss is not intended to be, and should not be used as, a substitute for GAAP net income (loss). Because of the elimination of corporate-level costs and expenses, gains or losses on disposition and depreciation and amortization expense, the hotel-level monthly operating results we present do not represent our total operating results and should not be used to evaluate our performance as a whole. Management compensates for these limitations by separately considering the impact of these excluded items to the extent they are material to operating decisions or assessments of our operating
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performance. Our consolidated statements of operations include such amounts, all of which should be considered by investors when evaluating our performance.

Cash Burn. We present cash burn because management believes this metric is helpful to investors to evaluate the company's ability to continue to fund operations during periods where hotels have suspended operations or are operating at very low levels of occupancy due to the COVID-19 pandemic. The Company defines cash burn as net cash from operating activities adjusted for (i) capital expenditures, (ii) changes in short term assets and liabilities and (iii) contributions to equity investments, as further described below. Cash burn is not intended to be, and should not be used as a substitute for GAAP cash flow as it does not reflect the issuance or repurchase of equity, dividends, issuance or repayment of debt, or other investing activities such as the purchase or sale of properties. Adjustments include:

· Capital Expenditures – Capital expenditures are included in the overall cash burn as they represent a significant on-going cash outflow of the Company. While management continually evaluates its capital expenditure program to appropriately balance improving and renewing its hotel portfolio with its overall cash needs; management continues to anticipate capital expenditures to be a significant cash outflow.

· Changes in short term assets and liabilities – The Company eliminates changes in short-term assets and liabilities, including due from managers, other assets and other liabilities, that primarily represent timing of cash inflows and outflows. As a result, cash burn includes income and expenses in better alignment with how these items are reflected on the statement of operations. These generally represent receipts and payments that will be settled within the year and do not reflect the cash savings or liquidity needs of the Company on an on-going basis.

· Contributions to equity investments – The Company includes contributions to equity investments that have been necessary due to the depressed operations for these investments during the COVID-19 pandemic. These are included as investing activities on the Statements of Cash Flows.

	The following presents the reconciliation of our second quarter cash used in operating activities per our Statements of Cash Flows to cash burn (in millions):
	
	
	
	

	
	
	
	Quarter ended
	

	
	
	
	June 30, 2020
	
	

	
	GAAP net cash used in operating activities
	$
	(172)
	

	
	
	
	
	
	

	
	Capital expenditures
	
	(169)
	

	
	Contributions to equity investments
	
	(1)
	

	
	Timing adjustments
	
	
	
	

	
	Change in due from managers
	
	(31)
	

	
	Change in other assets
	
	(17)
	

	
	Change in other liabilities
	
	(9)
	

	
	Cash burn
	
	
	
	

	
	
	$
	(399)
	

	
	
	
	
	
	



In a scenario in which hotel operational performance remains at the average of second quarter 2020 levels, the following presents the reconciliation of monthly cash used in operating activities to cash burn (in millions):

	
	Monthly average remainder of 2020
	
	

	
	Low
	
	
	High
	
	

	GAAP net cash used in operating activities
	$
	(76)
	$
	(73)

	
	
	
	
	
	
	

	Capital expenditures
	
	(38)
	
	(31)

	Timing adjustments
	
	
	
	
	
	

	Changes in other assets/other liabilities
	
	4
	
	
	4
	

	Cash burn
	$
	(110)
	$
	(100)
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Overview

ABOUT HOST HOTELS & RESORTS
Host Hotels & Resorts, Inc. is an S&P 500 company and is the largest lodging real estate investment trust (REIT") and one of the largest owners of luxury and upper-upscale hotels. The Company
currently owns 75 properties in the United States and five properties intemationally totaling approximately 46,700 rooms. The Company also holds non-controlling interests in six domestic and one
intemational joint ventures. Guided by a disciplined approach to capital allocation and aggressive asset management, the Company partners with premium brands such as Marriott®, Ritz-Cartton®,
Westin®, Sheraton®, W=, St. Regis®, The Luxury Collection®, Hyatt, Faimont®, Hitton®. Swissotel®. ibis® and Novotel®, as well as independent brands. For additional information, please visit the
Company's website at www hosthotels. com

Host Hotels & Resorts, Inc.. herein referred to as “we.” “Host Inc_” or the “Company.” is a self-managed and self-administered REIT that owns hotel properties. We conduct our operations as an umbrella
partnership REIT through an operating partnership, Host Hotels & Resorts, LP. (Host LP"), of which we are the sole general partner. When distinguishing between Host Inc_ and Host LP, the primary
diflerence is approximately 1% of the partnership interests in Host LP held by outside partners as of June 30, 2020, which is non-controlling interests in Host LP in our consolidated balance sheets and is
included in net (income) loss attributable to non-controlling interests in our consolidated statements of operations. Readers are encouraged to find further detail regarding our organizational structure in
our annual report on Form 10-K.

CORPORATE HEADQUARTERS.
Host Hotels & Resorts, Inc
4747 Bethesda Avenue, Suite 1300

ConTacTs,
James F_Risoleo, Chief Executive Officer
Tejal Engman, Vice President Investor Relations

Bethesda, MD 20814
Phone: 240-744-1000
Website: www hosthotels com

ANALYST COVERAGE

Bankof AmericaMerriliLynch  Capital One Securities Goldman Sachs & Co. Morgan Stanley & Co. stifel, Nicolaus & Co. Wolfe Research

Shaun Keley. Neil Makin Stephen Grambing Thomas Allen Simon Yarmak Jared Shajaian
B46.855-1005 5716338191 2129027832 2127613355 2432201345 2146994506
S oty b cosl nelmskin@captaione. com Stephen Grambino@os.com Tnomss Alen@morcanstaniev.com  yarmaks@stielcom

Citilnvestment Research Green StreetAdvisors Raymond James & Associates  SunTrust RobertHumphrey

Barclays Capital

Anthony Powell Smedes Rose Lukas Hartwich Bil Crow C. Patrck Scholes
PNocobares 2128165263 949.540.6750 721-567-2504 2123193915

anthony powel@bardavs.com Smedes rose@cticon hartwich@areensiretadvisorscom  Bil crow@raymendiames.com Pairick scholes@sunirust com
BMO Capital Markets DeutscheBank Securities Jefferies RBC Capital Markets UBS SecuritiesLLC
AriKein Chrs Vioronka David Katz Wes Goladay Robin Fariey

2126854103 212.250-9376 212:323-3 4407152650 2127132060

Sk oo Chri VWoronka@db com stz iefieries.com Wes. Goladavrbecm.com Robin feriev@ubs. com

BTIG Evercorels! 4. Morgan Securities RobertW. Baird Wells Fargo SecuritiesLLC
James Sulivan Richard Hightower Joe Greff ke Belisaro DoriKesten

Hogiesize 212.752.0685 212.622.0548 4142965130 B17-603-4233

isulivan@bio.com hishiower@evercoreisi.com Ioseoh arefi@ipmoraan com mbelisario@rwbaird.com dorikesten@uelsfmo.com
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FORWARD-LOOKING STATEMENTS
“This supplementalinformation contains forward-looking statements withinthe meaning of federal securities regulations. These forwarc-looking statements include forecast resuits and are identified by their use of terms and
phrases such as “anticipate, “believe,” “could, “estimate,”“expect” “intend." “may." “should,"plan,” “predict “project” “wil" “continue and other similarterms and phrases, including references to assumptions and
forecasts of future results. Forwarc-looking statements are not guarantees of future performance andinvolve known and Unknown isks, uncertainties and other factors which may cause the actual results o differ materially
from those anficipated atthe fime the forwarc-looking statements are made. These risks include, but are not limitedto: the duration and Scope of the COVID-19 pandemicandits short and longer-ermimpact on the demand
for travel, transient and group business, and levels of consumer confidence; actions govermnments, businesses and individuals take in response to the pandemic, including limiting or banningtravel; the impactof the
pandemicand actions taken in response to the pandemic on global and regional economies, iravel, and economic activiy, includingthe duration and magnitude of ts IMpact on unemploymentrates, business investmentand
consumer discretionary spending; e pace of recovery when the COVID-18 pandemic subsides, general economicuncertainty in U.S. markets where we own hotels and a worsening of econormic conditions or 0w levels of
economicgrowth in these markets: the effects of steps we and our hotel managers take to reduce operating costs inresponse to the COVID-19 pandemic; other changes (apart fromthe COVID-19 pandemic) in national and
local economicand business conditions and other factors such as natural disasters, andweather that will afect occupancy rates at our hotels and the demandfor hotel products and senvices: the impact of geopolitical
Gevelopments outsidethe U.S. on lodging demand; volatilty in globalfinancial and credit markets; operating risks associated with he hotel business; risks and imitations n our operating flexibility associated with the level of
ourindebtedness and our abiliy to meet covenants in our dsbt agreements; risks associated with our relationships with property managers and oint venture partners: our abilty to maintain our properties in a first-class
manner, including mesting capital expenditure requirements: the effects of hotel renovations on our hotel occupancy and financial results; our abilty to compete effectively in areas such as access, location, quality of
accommodations and room rate structures; fisks associated with our abiliy to complete acquisitions and dispostions and develop new properiies and the risks that acquisitions and new developments may not performin
accordance with our expectations; our abiliy to confinueto saisfy complex rules in order for usto remain a REIT for federal income tax purposes; risks associatedwith our abiliyto eflectuate our dvidend policy, including
factors such as operafing results and the economic outiook influencing our board's decision whetherto pay further ividends at levels previously disclosed orto use available cash to make special dvidends; and other risks
and uncertainties associatedwith our business describedin the Company's annual report on Form 10-K, quarterly reports on Form 10-Q and current reports on Form &-K fledwith the SEC. Although the Company believes.
the expectations reflected in such forward-looking statements are based upon reasonable assumptions, it can give no assurance that the expectations will be attained or that any deviation willnot be material All information
in this supplemental presentationis as of July 30, 2020, andthe Company undertakes no obligationto update any forward-looking statementto conformthe statementto actual resuls or changes in the Company's
expectations.

ALL OWNED HOTEL OPERATING STATISTICS AND RESULTS AND NON-GAAP FINANCIAL MEASURES

To faciltate a quarter-to-quarter comparison of our operations, we typically present certain operating statistics and operating results for the periods includedinthis supplementalinformation on a comparable hotel basis.
However, dus to the COVID-19 pandemicandits effects on operations, there is il comparabiliy between periods. For this reason, we are revising our presentation to instead presenthotel operating results for all
consoligated hotls and, to facllitate comparisons between periods, we are presenting results on a pro forma basis including the following adjustments: (1) operating results are presentedfor all consolidated properties
owned as of June 30, 2020 but do notinclude the results of operations for properiies soldin 2019; and (2) operating results or acquisitions inthe current and prior year are reflected for fullcalendaryears, to include resuts
for periods priorto our ownership. For these hotels, sincethe year-over-yearcomparison includes periods priorto our ownership, the changes willnot necessarily correspond o changes in our actual results. See the Notes
to SupplementalFinancialInformation for further information on these pro forma statistics andthe limitations on their use.

Included inthis supplementalinformation are certain “non-GAAP financial measures,” which are measures of our historical of future financial performancethat are not calculated and presentedin accordance with GAAP
(US. generally accepted accounting principles), within the meaning of applicable SEC rules. They are as follows: (i) FFO and FFO per diluted share (both NAREIT and Adjusted), i) EBITDA (for both the Company and hotel
level), (i) EBITDAve and Adjusted EBITDAe, (i) Net Operating Income (NOI) and (v) All Owned Hotel Property Level Operating Results (andhe related margins). Also included are reconcilitions to the most directly
comparable GAAP measures Seethe Notes to Supplemental Financial Information for definitions of these measures, whywe believe these measures are useful and imitations on their use.

Also includedin this supplementalinformation is our leverage ratio, unsecuredinterest coverage ratio and fixed charge coverage ratio, calculatedin accordance with our credit acility, alongwith our EBITDA to inferest
coverage ratio,indenture indebtedness test, indenture securedindebtedness test, and indenture unsncumbersd assets to unsecured indebtedness test, calculated n accordance with our senior notes indenture covenants.
Incluged with these ratios are reconcilistions calculatedin accordance with GAAP. See the Notes to Supplemental Financial Information for information on how these supplemental measures are calculated, why we belisve
they are useful and limitations ontheir use.

Host Hotels & Resorts





image39.png
Corporate
Financial
Information





image40.png
Corporate Financial Information

Condensed Consolidated Balance Sheets

(unaudited. in millons. except shares and per share amounts)
June 30,2020

December 31,2019

AssETs
Property and equipment, nt 9613 9671
Right of-use assets E so5
Due frommanagers & 63
Advances o andinvestments n afflates E3 3
Furnture, fxtures and equipment replacement fund 184 178
Otner 2068 7
Cash and cash equivalents 157 1573
Total assets. 572,150 2305
LIABILITES, NON-CONTROLLING ITERESTS AND EQUITY
Debt
Senior notes. 52778 52778
Credt facity, incuding term loans of$997 1736 £
Otner debt 2 29
Total debt TEas 3708
Lease labiltes 07 506
‘Accounts payable and accrued expenses &5 263
Other 169 175
Tota abites 287 8%
Redeemable non-controling nterests - Host Hotes & Resorls, L. el 142
Host Hotels & Resorts, nc. stockholders'equy:
Common stock,par value .01, 1,050 milon shares authorized,
7052 millon shares and713.4 millon shares ssuedand
outstanding, respectively 7 7
‘Additonal paid-in captal 758 7675
Accumulted other comprehensive loss. ) (s8)
Defict @2) G
Total equty of Host Hotels & Resorts, nc. stocknolders 5717 7318
Non-redeemable non-controlingnterests—other consoldated parinerships s 6
Total equty 6722 732
Tota abiltes, non-controlingnterests and equty 312,190 32305
e ..,

Host Hotels & Resorts





image41.png
Corporate Financial Information

Condensed Consolidated Statements of Operations

(unaudited. in millons, except per share amounts)

Quarter ended June 30, Yearto-date ended June 30,
2020 2018 2020 2018

Revenues
Rooms 561 5931 5687 51788
Food andbeverage 1 449 £l 882
Other 31 103 127 203
Total revenues 103 1483 1185 25673

Expenses.
Rooms, 4 226 230 443
Food andbeverage 39 290 284 575
Other departmental and supportexpenses 113 334 432 661
Managementfees @ 71 28 125
Other property-level expenses 70 91 163 183
Depreciation and amortization 168 166 332 336
Corporate and other expenses 25 25 50 54
Total operating costs and expenses 456 1203 1510 2377
Operating profit loss) @53) 280 (364) 495
Interestincome 1 7 7 15
Interestexpense @0) “3) an @)
Other gains/(losses) 13 57 12 62
Gain onforeign currency transactions and derivatives 2 1 1 1
Equity i earnings (losses) of affiates 5) 4 (21 9
Income (loss) before income taxes. @02) 306 @a2) 457
Benefit (provision)forincome taxes 45 (6) 83 a8)
Net income (loss) (356) 290 @59) 479
Less: Net(income) loss attributable to non-controlling nterests 4 4) 4 @)
Net income (loss) attributable to Host Inc. 5(352) 5286 $(355) 5472
Basic and diluted earnings (loss) per common share 5(50) 530 5(50) 564
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Earnings (Loss) per Common Share

(unaudited, in millons, except per share amounts)

Quarter ended June 30 Yearto-date ended June 30
2020 2019 2020 2019

Net income (loss) 5(356) 5290 5(359) B

Less: Net (income) loss attributable to non-controlling interests 4 @) 4 [}

Net income (loss) attributable to Host Inc 5(352) 5286 5(355) Sa72

Basic weighted average shares outstanding 7051 7391 7067 7399
Assuming distribution of common shares granted under the comprehensive stock

plans, less shares assumed purchased at market — 3 — 3

Diluted weighted average shares outstanding () 7051 7394 7067 7402

Basic and diluted eamings (loss) per common share S(50) 539 S(50) s64

{1) Diluiive securities mayinclude shares granted under comprehensive stock plans, prefered operating partnership units (‘0P Units") held by minority partners and othernon-controlling interests that
have the optionto convert their imited partnership interests to common OP Units. No effect s shown for any securities thatwere anti-dilutive for the perio.
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Reconciliation of Net Income (Loss) to EBITDA, EBITDAre and Adjusted EBITDAre (1)

(unaudited, in millions)

Quarter ended June 30, Yearto-date ended June 30
2020 2019 2020 2019
Net income (loss) @ 5(356) 5290 5(359) 5479
Interest expense 40 43 i 86
Depreciation and amortization 168 166 332 336
Income taxes 48) 16 @3) 18
EBITDA @ (134) 515 (33) 919
Gain on dispositions [0} &) - (59)
Equity investment adjustments
Equity in (eamings) losses of affiates 2 @ 21 ©
Pro rata EBITDAre of equity investments (20) 6 (14) 16
EBITDAre and Adjusted EBITDAre @ 5(190) 5460 5(26) 867
(1) See the Notes to Supplemertal Financial Information for iscussion of these non-GAAP measures.
(@) Netincome (l0ss), EBITDA, EBITDAre, Adjusted EBITDAre, NAREIT FFO and Adjusted FFO for the quarter ended.June 30, 2020include a gain of $12 million fromthe sale of land adjacentto The
Phoenician and a loss of $14 millon relatedto inventory Impairment expense recorded by our Maui timeshare jointventure, reflected through equity n (sarings)losses of affliates.
(3) Reflects the sale offour hotels in 2019
9
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Recon

ation of Diluted Eari

gs (Loss) per Common Share to NAREIT and Adjusted Funds From Operations per Diluted Share™

(unaudited, in millions, except per share amounts)

Quarter ended June 30, Yearto-date ended June 30.
2020 2018 2020 2018
Net income (loss) @ 5(356) 5200 5(359) 5479

Less: Net (income) loss attributableto non-controlling nterests 4 ) 4 @)
Net income (loss) attributable to Host Inc. @52) 285 @55) a2
Adustments:

Gain on dispositions © 1) @7 = (59)

Depreciation and amortization 166 165 331 334

Equily investment adjustrmerts:

Equity in (eamings) losses of affiates 25 ) 21 ©
Pro rata FFO of equity investments @0) 4 an 13

Consolidated partnership adjustments:

FFO adjustmentfornon-controlling partnerships = = ) 1

FFO adjustments for non-controlling nterests of Host L. P. @ ) @) @)
NAREIT FFO @ (184) 393 @4) 749
Adustments to NAREIT FFO:

Loss on debtexinguishment 1 = 1 =]
Adjusted FFO @ 5(183) 5303 5(23) 5749
For calculation on a per share basis :

Diluted weighted average shares outstanding — EPS, NAREIT FFO and Adjusted

FFO 7051 7304 7067 7402
Diluted earnings (loss) per common share S(50) 530 S(50) 564
NAREIT FFO and Adjusted FFO per diluted share 5(26) 553 503) 5101

{1-3) Referto the corresponding footnote on the Reconciliation of Net Income (Loss) o EBITDA, EBITDATe and Adjusted EBITDAYe.

(4) Diluted eamings (loss) per common share, NAREIT FFO per diluted share and Adjusted FFO per diluted share are adjustedforthe effects of dilutive securites. Dilutive securities mayinclude shares
granted under comprehensive stock plans, preferred OP units held by non-controlling partners and other non-controlling interests that have the optionto convert their limited parinership interests to
common OP units. No effect is shown for securites ifihey are anti-dilutive.
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All Owned Hotel Pro Forma Results (1)

(unaudited, in millions, except hotel statistics)
Quarter ended June 30 Yearo-date ended June 30
2020 2019 2020 2019

Number of hotels 80 80 80 80
Number of rooms 46,670 46,670 46,670 46,670
Change in hotel Total RevPAR @ -

Constant US$ (92.9% — (57.9% —

Nominal US$ (92.9)% - (57.9% -
Change in hotel RevPAR -

Constant US$ (93.0% - (59.2% -

Nominal US$ (93.0)% — (59.3)% —
Operating profit (loss) margin (342.7% 18.9% (315)% 17.3%
Al Owned Hotel Pro Forma EBITDA margin (185.3)% 319% 16% 312%
Food and beverage profit margin (254.51% 354% 16.7% 348%
All Owned Hotel Pro Forma food and beverage profit margin (254.5)% 356% 167% 34.9%
Net income (loss) 5(356) 5290 5(359) 5479
Depreciation and amortization 168 166 332 336
Interest expense 40 43 i 86
Provision (benefit) for income taxes 75} 16 (3) 18
Gain on sale of property and corporate level income/expense 3 (@4) 51 (33)
Proforma adjustments = 5) — 0)
All Owned Hotel Pro Forma EBITDA S(160) 5446 518 5846
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Property Level Data

All Owned Hotel Pro Forma Results () (continued)

(unaudited, in millions, except hotel statistics)
Quarter ended June 30, 2020 Quarter ended June 30, 2019
Adustments Adstments
Depreciationand  All Owned Hotel Depreciationand Al Owned Hotel
corporate level ProForma Proforma corporate level ProForma
GAAP Resuts items Results®) GAAP Results _adjustmenis © items Results®)
Revenues
Room 561 — 561 5931 5(62) — 5869
Food and beverage 1 - 1 449 (9) - 430
Other 31 - 31 103 @) — 99
Total revenues 03 = 03 1483 @) = 1398
Expenses
Room a3 - a3 226 14 - 212
Food and beverage 39 — 39 290 (3) - g
Other 181 — 181 4% @3 — 463
Depreciation and amortzation 168 t68) — 166 — 168) s
Corporate and other expenses 25 ©5) — 2 — ©5) !
Total expenses 456 (193 263 1203 @0 Gs1) 952
Operating Profit (Loss) ~ All Owned Hotel Pro Forma.
EBITDA 5(353) 5193 5(160) 5280 505) 5191 5448
13
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Property Level Data

All Owned Hotel Pro Forma Results () (continued)

(unaudited, in millions, except hotel statistics)

Yearto-date ended June 30, 2020 Yearto-date ended June 30, 2019
Adjustments Adustments
Depreciationand  All Owned Hotel Depreciationand  All Owned Hotel
corporate level ProForma Proforma corporate level ProForma
GAAP Results items Results®) GAAP Results _ adjustments items Resuts®)
Revenues.
Room 5687 5— 5687 51788 s(111) — 51677
Food andbeverage 341 = 341 882 @39) — 843
Other 127 . 127 203 a1) - 192
Total revenues 1185 = 1185 2873 (61) = 2712
Expenses
Room 230 — 230 443 8) - 415
Food andbeverage 284 = 284 575 (5) — 549
Other 623 = 623 969 ©7) — 902
Depreciation and amortization 332 (332) — 336 — (338) =
Corporate and other expenses 50 (50) — 54 = (54 =
Total expenses 1519 (382) 1137 2377 (21 (390 1888
‘Operating Profit (Loss) - All Owned Hotel Pro Forma
EBITDA 5(364) 5382 518 5496 5(40) 5390 5845

(1) See the Notesto Supplemental Financial Information for a discussion ofion-GAAP measures andthe calculation of all owned hotel proforma results, including the limitations on their use.

(2) Total Revenue per Available Room (‘Total RevPAR') is a summary measure of hotelresuls calculated by diiding the sum ofroom, f00d and beverage and ofher ancilary service revenue by r0om
nights available to guestsforthe period.t includes ancillary revenues notincluded within RevPAR.

(3) ReVPAR isthe product of the average daily room rate charged andihe average daily occupancy achieved.

(4) Profit margins are calculated by diding the applicable operafing profit by the related revenue amount. GAAP profit margins are calculated using amounts presentedinthe condensed consolidated
statements of operations. Hotel margins are calculated using amounts presentedinthe above tables.

(5) Pro‘forma adjustments represertihe following items: i) the elimination of results of operations of our sold hotels, which operations are included in our condensed consolidated statements of operations
as continuing operations and (i) the addition of results for periods priorto our ownership for hotels acquired during the presented periods. For this presentation, we no longer adjustfor certain items.
suchas gains on insurance setfements, the results ofour leased office buildings and other non-hotel revenue and expense items, andthey are includedinthe All Owned Hotel Pro Formaresults.

14
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Property Level Data

Hotel Results by Location in Nominal US$

(unaudited, in millions, except hotel statistics and per room basis)

Quarter ended June 30, 2020

Average
Wo. of No. of Average Occupancy Total Revenuesper_Hotellietincome

Location Propertes __Rooms. Room Rate Percentige RevPAR Total Revenues _Available Room (Loss) Hotel EBITDA ©
Florda GuitCoast 5 182 27828 TT% E] Ste7 s87.12 S20) SET)
WauiOahu . 1583 7547 37 277 11 582 @:7) (122)
Jacksonvile 1 a2 469,00 281 13188 88 21850 = 24
Miam 3 1276 27813 83 28 47 3935 (136) s
Phoenix 3 1654 fes02 63 1258 80 5348 1s1) ©2)
San FranciscofSan Jose. 7 4528 17574 a2 743 &0 1451 (838) @04)
Los Angeles 4 1726 20767 o8 2048 44 2805 115 ©1)
New York 3 4261 13418 302 w047 187 4318 (82 @s1)
San Diego. 3 3288 18147 25 457 s 1707 @02) (128)
Atanta 4 1682 13808 55 1223 28 1855 an @8)
Washington, D.C. (C8D) & s 3238 2184 46 1012 32 1076 @39 (14.4)
New Orieans. 1 1333 i 00 028 02 19¢ ©8) @9
Orange County 2 925 16308 74 1201 15 1818 @n (4
oriando 1 2,004 7] 01 005 31 1724 ©3) @2)
Houston . 1716 11208 128 1563 32 208 @5) @3)
Phiadeiphia 2 10 12032 108 1275 12 1574 3 @2)
Northern Virginia 3 1252 12921 78 1020 15 1545 an @5)
Seatte 2 1315 18668 11 226 07 568 ©5) 4
Boston 3 2715 i 02 028 05 205 173 115
Denver 3 T340 11247 78 887 3 1055 e e
San Antonio 2 1512 12302 se 659 13 938 ©2) @3)
Chicago 4 1816 11004 o8 10.82 22 13,03 137) @1
Other 6 2508 10928 125 1477 a3 18.40 ©2) 61
Other property level = = = a5 30 30
Domestic 7 EeXii] TEETE EE) 125 T4 BE 28 D)
nternational s 1,409 so79 54 s02 17 1244 G4 (.3

‘AllLocations -Nomnal USS. E a0 EEEd % Bl 031 216 $G262) S(160.1)
Gain on sale of property and corporate.

level ncomelexpense — (98) (43)

Total ) w60 = = = ST — G560 (158

77 Garain tems fom our statemst of operations are not allocated toindvidus! propeeie,incudingiteret on our senior s, corparate and other Sxpenses, and he proviionforincom taxes, These tems ar rflected belaw in “gain on
sale of property and corporate evel ncome/expense”. Refer o the able below for econciieionof et income o EBITDA by octon

(2) Ot propary levelincluces oerisinancil ey revenues nc e Sxperces, s el s non-incorms taxes on TRS lesses.

(3] CBD rafer tothe central business disict Host Hotels & Resorts

N = Not meaningl
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Property Level Data

Hotel Results by Location in Nominal US$
Reconciliation of Hotel Net Income (Loss) to Hotel EBITDA

(unaudited, in millions, except hotel statistics)

Quarter ended June 30,2020

Location o ofProperies Mo, ofRooms _Hotel letincome(Loss) _Plus: Depreciation _Plus: inferestExpense _Plus:income Tax__Equals: Hotel EBITDA
Florida GuTCoasT 5 182 (1207 593 = = s@7)
WauiOahu . 1,983 @e7) 125 — = (122)
Jacksonvile 1 3 = 24 = = 24
Miam 3 1276 (136) 62 = = )
Phoenix 3 11654 (1.1 125 = — ©2)
San FranciscofSan Jose 7 4528 (838) 184 = = @4
Los Angeles . 1728 (115 48 — — @)
New York 3 4261 (82) 131 = az @s1)
San Diego. 3 3288 202) 174 — — (128)
Atanta 4 1682 an 43 = - @8
Washington, D.C. (CD) 5 323 @39 o5 = = (14.4)
New Orieans. 1 1333 8) 27 s = @9
Orange County 2 %25 @n 23 — = (4
oriando 1 2,00¢ ©3) 71 = = @2)
Houston 4 1716 @5) 50 — — @5)
Phiadelphia 2 810 3 31 = = @2)
Northern Virginia 3 1252 an 32 — = @5)
Seatte 2 1315 ©5) 41 - - 4
Boston 3 2715 78 63 = — 1)
Denver 3 1,340 e 40 - . G4
San Antonio 2 1512 ©2) 45 = — @3)
Chicago . 1818 (137) 56 = = @1
Other 6 2508 ©2) a7 = — @
Oter property level st = 30 = — — 30
Domestic 75 FXia] G28) 1640 = = [ED)
nternational s 1,489 G4 21 = = )
‘AllLocations -Nomnal USS. El 670 $(262) EE] £ = S(160.1)
Gain on sale of property and corporate.
level incomelexpense (298) 15 404 (454) (43)
Total El E0) G560 Ster6 s S(e54) S(i%e4)
16
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Property Level Data

Hotel Results by Location in Nominal US$

(unaudited, in millions, excepthotel statistics and per foom basis)
Quarter ended June30, 2019

Average
Wo. of Ho. of Average Occupancy Total Revenues per

Location Properties __Rooms RoomRate Perceniage RevPAR Total Revenues _ Available Room _HotelNetincome _Hotel EBITDA
Florida GuiTCoast 5 182 £15 T35% E5ES 5752 7122 s1e7 2
WauiOahu . 1583 32431 22 362 017 8356 29 361
Jacksonvile 1 3 4141 841 34840 08 75351 100 123
Miami 3 1276 29058 208 24156 a0 30025 54 168
Phoenix 3 1654 2788 748 20740 735 e 140 240
San FranciscofSan Jose 7 4528 26787 27 22155 1293 31385 278 07
Los Angeles . 1728 2849 891 20354 a2 30038 62 17
New York 3 4261 29259 849 26842 1469 37883 185 304
San Diego. 3 3288 25734 80 21388 1181 30465 %7 e
Atlnta 4 1682 Tes31 767 hes57 B 23221 50 114
Washington, D.C. (CBD) 5 3238 27878 9 255,04 1083 w728 316 a4
New Orieans. 1 1333 18658 810 15965 264 23380 81 107
Orange County 2 925 18911 795 15028 212 25179 8 62
oriando 1 2,004 17738 707 12533 ss 20511 122 178
Houston 4 1716 18188 7458 13548 302 1e331 4 ()
Phiadelphia 2 810 24735 897 218 270 38674 63 0.1
Northern Virginia 3 1252 21409 79 18582 220 28083 o5 102
Seatte 2 1315 23435 851 18947 325 152 s7 o7
Boston 3 2715 21201 ES 2387 203 3275 0 278
Denver 3 1340 17607 794 13988 257 21088 52 o3
San Antonio 2 1512 1837 751 13994 276 20021 57 84
Chicago . 1818 23705 825 19546 456 27810 148 181
Other i 2508 17550 80 14568 as 20776 118 181
Other property level = p = 61 (1) (1)
Domestic 7 EeXyi] 20 EES 20760 a7z ERE) 3019 Eoy
International s 1,480 15557 o7 11075 231 16904 46 7.1

‘AllLocations -Nominal USS. E 670 EZx3 20% 20888 $13%83 S7 47 3065 EZ
Pro forma adjustments = 51 — 23
Gain on sale o property and corporate.

level incomelexpense — (165) s

Total £ ) = = = Sieme = 52500 5153

7T Gertai tems rom ourtatemert of oparatansare ot llocsts 1 ndidualproparies, Inclodig Iereston our 32 1or Mol corpora1s and i Sxpanses, and the proveion fornooms taxe. These Hame are reflacted belon in“gain on
Sale of property and corporate evelncome/expense”. Refer o the table below for reconciieionof et income o EBITDA by ocston.

(2) Otherproperty evalinchudes cerainancllary evenues and related experses, a5 well s non-Income taxes on TRS lewes. 17

(3] Proforms ad]ustments represent he followingitems: () iheresus ofoperationsof our sl hotels,which oparatiorsare includedin o condersed consolidted tatements of operation s continuing operatiorssnd (i) the resuls or
periods rio 1o ourownership for hotek scquired during the presentedperios. Host Hotels & Resorts
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Property Level Data

Hotel Results by Location in Nominal US$
Reconciliation of Hotel Net Income to Hotel EBITDA

(unaudited, in millions, except hotel statistics)
Quarter ended.une30,2018
Plustinterest Proforma Equals: otel
Location No. of Properties __Mo. of Rooms _ HotelNetincome _Plus: Depreciation ___Expense ___Plus:Income Tax __adjustments® £8ITOA
Firida Gul Caast 5 88 147 85 = = = =32
WauiOahu 4+ 1,983 23 12 = = = 301
Jacksonvile 1 145 100 23 = = = 23
Hiami 3 1276 54 54 = = = 148
Phoenix 3 1854 140 128 = - ) 240
San FranciscofSan Jose: 7 4528 278 158 = = = a7
Los Angeles 4 1726 68 49 = = = "7
New York 3 4260 186 138 - - - 04
San Diego 3 3288 %7 201 = - an a8
Afanta + 1682 50 48 = - ) 114
Washington, D.C. (CBD) s 323 316 o8 = = = 4
New Orieans. 1 1333 81 26 = = g 107
Orange County 2 925 58 28 p - @9 62
Oriando 2 2004 122 56 = = = 178
Housion 4 i716 4 8 = = = 85
Phidelphic 2 810 63 32 = = = 101
Narthern Virgiia 3 1252 o6 33 = - 63 102
Seatte 2 1315 57 40 - = = o7
Boston 3 2715 %0 86 — - €n 278
Denver 3 11340 52 a1 = 4 = o3
San Antorio P 1512 57 27 = = = 84
Chicago + 1816 149 68 = - @8 181
Other 6 2509 18 54 = - @n 151
Other propertylevel = — 7) — = = — @7
Damestic 75 L} 3018 76178 = = @53 4385
Internatonal s 140 46 25 = 71
Al Locations - oinal USS El E) 065 $T6as B = EEE) e
Pro forma adjustments — — = = 23 23
‘Gain on sale o property and corporate
level ncome/expense (i65) 11 434 164 = 444
Tatal ) EF0 52500 E $64 e = 53

07 P forma ajustmentsrepresent th fooing fems: () the resuls o opsration o our 59 hels,which operations re incuted inour condensee consoldated statamentsof operatons 25 contining oparations and () he resuls for pareds rr 0.1 &
our unarship for otas cquied duing he presentad pros. o
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Property Level Data

Hotel Results by Location in Nominal US$

(unaudited, in millions, except hotel statistics and per room basis)

‘Year-to-date ended June30,2020

Average
Wo. of No. of Average Occupancy Total Revenuesper_Hotellietincome

Location Propertes __Rooms. RoomRate Percentige RevPAR Total Revenues _ Available Room (Loss) Hotel EBITDA
Florida GuiTCoast 5 182 S40035 7% ST 1183 35301 208 E2x)
WauiOahu . 1583 45132 381 176.41 o7 25968 () 167
Jacksonvile 1 a2 38828 28 16962 278 30283 12 57
Miam 3 1276 253 306 16555 s 26857 35 154
Phoenix 3 1654 3525 370 13034 813 30321 ©3) 252
San FranciscofSan Jose. 7 4528 267.40 318 5125 107 13444 (83) ©9)
Los Angeles 4 1726 21587 Eo 8450 303 12495 a7.0) a4
New York 3 4261 19030 431 21 52 12016 as) 615
San Diego. 3 3288 24183 31e 7701 22 15412 @81 71
Atanta 4 1682 18537 %3 6738 328 10733 “5) 57
Washington, D.C. (C8D) 5 3238 22085 293 6721 573 o724 02) 10
New Orieans. 1 1333 20276 326 8613 202 9987 a1 42
Orange County 2 925 19361 328 6368 186 11025 @ 16
oriando 1 2,004 21519 26 s15¢ s 15285 ©5) 134
Houston . 1716 fe3s2 378 511 26 5153 (102) ©4
Phiadeiphia 2 10 16598 %7 050 1es 9818 as) 18
Northern Virginia 3 1252 18657 303 soss 23 9807 ©2) @9
Seatte 2 1315 183.49 276 3 186 7151 (149) ©9)
Boston 3 2715 17694 %6 4706 E 7197 (20.4) a7
Denver 3 T340 18485 200 4439 165 303 [ 14
San Antonio 2 1512 17931 242 338 181 6575 ©2) @0
Chicago 4 1816 13652 27 3025 180 5432 @s1) (120)
Other 6 2508 18552 34 sso7 368 7839 (108) 8
Other property level = = = 117 28 28
Domestic 7 EeXii] 20502 30 EPXE] ERE=X2 359 G072) T7s
nternational s 1,409 12754 308 3935 16.1 5043 ©s) -

‘AllLocations -Nomnal USS. E a0 S2s867 E EH] BEES BEX] SG11T) EiEl
Gain on sale of property and corporate.

level ncomelexpense = @3 610)

Total ) w60 = = = ERETS — (590 sG31)

77 Garain tems fom our statemst of operations are not allocsted toindvidus! propeeis,incudingiteret on our senior s, corparate and other Sxpenss, and he proviionforincom taxes, These tems ar rflected belaw n “gain o
sale of property and corporate evel ncome/expense”. Refer o the able below for econciieionof et income o EBITDA by octon

(2) Other property level includes certain anailary revenuss and related experses, 25 well 25 non-income taxes on TRS lesses. 19
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Property Level Data

Hotel Results by Location in Nominal US$
Reconciliation of Hotel Net Income (Loss) to Hotel EBITDA

(unaudited, in millions, except hotel statistics)

Year-to-date ended June30,2020

Location o ofProperies Mo, ofRooms _Hotel letincome(Loss) _Plus: Depreciation _Plus: inferestExpense _Plus:income Tax__Equals: Hotel EBITDA
Florida GultCoast 5 182 208 188 = = 382
WauiOahu . 1,983 () 241 — = 167
Jacksonvile 1 3 iz 45 = = 57
Miam 3 1276 35 118 g = 154
Phoenix 3 11654 ©3) 25 = — 252
San FranciscofSan Jose 7 4528 (83) 374 = = ©9)
Los Angeles . 1728 7.0) 56 — — @4
New York 3 4261 as) 20 = az ©15)
San Diego. 3 3288 @81) 352 — — 71
Atanta 4 1682 5) 103 = - 57
Washington, D.C. (CD) 5 323 (02) 182 = = 10)
New Orieans. 1 1333 a1 53 s = 42
Orange County 2 %25 @ a7 — = 16
oriando 1 2,00¢ ©5) 138 = = 134
Houston 4 1716 (102) o8 — — ©4)
Phiadelphia 2 810 as) 62 = = 18
Northern Virginia 3 1252 ©2) 63 — = @9
Seatte 2 1315 (149) 80 - - ©9)
Boston 3 2715 (20.4) 127 = — 77
Denver 3 1,340 ©4) 80 - . 14
San Antonio 2 1512 ©2) 78 = — @0
Chicago . 1818 @s1) 111 = = (140)
Other 6 2508 (108) 50 = — 18
Oter property level st = 28 = — — 28
Domestic 75 FXia] G072) 251 = = 178
nternational s 1,489 @5 45 = = =
‘AllLocations -Nomnal USS. El 670 SG11T) 3296 £ = EiE
Gain on sale of property and corporate.
level incomelexpense r3) 23 174 34) 510)
Total El E0) (590 ) Sr7e S(834) SG31)
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Property Level Data

Hotel Results by Location in Nominal US$

(unaudited, in millions, excepthotel statistics and per foom basis)
Year-to-dateended June30,2019

Average
Wo. of Ho. of Average Occupancy Total Revenues per

Location Properties __Rooms Room Rate Perceniage RevPAR TotalRevenues _ Available Room _ HotelNetincome _Hotel EBITDA
Florda GuitCoast 5 182 37978 784% 25790 1957 e %5 738
WauiOahu . 1583 41035 06 ERE 2060 7391 0.1 726
Jacksonvile 1 3 a1 814 31888 63 72204 176 22
Miami 3 1276 35553 =2 20556 1091 5582 22 21
Phoenix 3 1654 3278 788 25782 1696 8602 e 3
San FranciscofSan Jose 7 4528 26810 200 2289 2638 32235 &2 E
Los Angeles . 1728 2622 a8 18858 21 20683 110 211
New York 3 4261 26884 785 20856 285 2362 5) 259
San Diego. 3 3288 25523 800 20418 215 37223 8 794
Atlnta 4 1682 20809 767 Tsges 769 2243 208 kS
Washington, D.C. (CBD) 5 3238 26511 825 21882 1833 31273 s 032
New Orieans. 1 1333 20237 BE 18538 s 24184 167 221
Orange County 2 925 19504 792 15454 a8 26035 124 128
oriando 1 2,004 18357 748 14476 1233 33952 28 440
Houston 4 1716 18215, 752 13652 611 1716 84 181
Phiadelphia 2 810 22080 89 185.41 a7 30883 72 126
Northern Virginia 3 1252 21231 78 15253 S50 26035 137 168
Seatte 2 1315 21531 e 17885 65 23780 55 126
Boston 3 2715 2519 786 18574 1282 26085 N 328
Denver 3 1340 16871 721 12241 443 Tese2 58 1a2
San Antonio 2 1512 19124 762 18581 s 21502 122 176
Chicago . 1818 19976 7s 14277 e 20283 65 188
Other i 2508 17213 781 13838 71 1o151 52 255
Other property level = p = 122 09 09
Domestic 7 EeXyi] ZE0 75 i) 26700 5 65 g
International s 1,480 15158 57 10406 22 18500 61 112

‘AllLocations -Nominal USS. E 670 25133 T8 5% 15835 27122 B 55530 2
Pro forma adjustments = 1612 — e
Gain on sale o property and corporate.

level incomelexpense — 20) 325

Total £ ) = = = ZEne = 34790 9185

7T Gertai tems from ourtatemert of oparatansare ot llocsts 1 ndidualproparies, nclodig Iereston our 32 1or noles, corpora1s and i xpanses, &nd the proveion for nooms taxe. Thase Hame are reflated belon in gain on

Sale of property and corporate evelncome/expense”. Refer o the table below for reconciieionof et income o EBITDA by ocston.
(2) Otherproperty evalinchudes cerainancllary evenues and related experses, a5 well s non-Income taxes on TRS lewes.

(3] Proforms ad]ustments represent he followingitems: () iheresus ofoperationsof our sl hotels,which oparatiorsare includedin ou condersed consolidted tatements of operation s continuing operatiorssnd (i) the resuls for

periods rio 1o ourownership for hotek scquired during the presentedperios. Host Hotels & Resorts
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Property Level Data

Hotel Results by Location in Nominal US$
Reconciliation of Hotel Net Income to Hotel EBITDA

(unaudited, in millions, except hotel statistics)
Year-to-date ended June 30,2018
Plus:Interest Proforma Equals: otel
Location No. of Properties __Mo. of Rooms _ HotelNetincome _Plus: Depreciation ___Expense ___Plus:Income Tax __adjustments® E8ITOA
Firida Gul Caast 5 88 5565 174 = = = 39
WauiOahu 4+ 1,983 S04 25 = = = 726
Jacksonvile 1 145 176 5 = = = 22
Hiami 3 1276 22 94 = = 85 21
Phoenix 3 1854 198 %1 = - ) 3
San FranciscofSan Jose: 7 4528 622 a1 = = = a3
Los Angeles 4 1726 110 104 = = = 211
New York 3 4260 5 25 - - 29 29
San Diego 3 3288 68 w8 = - €2 794
Afanta + 1682 28 101 = - @5 275
Washington, D.C. (CBD) s 323 s 198 = = = 03
New Orieans. 1 1333 167 54 = = g 21
Orange County 2 925 124 58 p - o 28
Oriando 2 2004 28 12 = = — 440
Housion 4 i716 84 o7 = = = 181
Phidelphic 2 810 72 64 = = = 136
Narthern Virgiia 3 1252 137 84 = - o) 168
Seatte 2 1315 55 81 - = = 136
Boston 3 2715 25 175 — - a2 338
Denver 3 11340 55 84 = 4 = 142
San Antorio P 1512 122 54 = = = 176
Chicago + 1816 65 140 = - an 168
Other 6 2509 22 12 = - @9 25
Other propertylevel = = 05 = = = = 05
Damestic 75 L} £ 78 = = @4 E2Xy
Internatonal s 140 61 51 = 12
Al Locations - oinal USS El E) E=) EET) B = ETD) ez
Pro forma adjustments — — = = 04 w04
‘Gain on sale o property and corporate
level ncome/expense 10 26 s 175 = 325
Tatal ) EF0 34790 56 o4 75 = Soies

)P forma ajustmentsrepresent th foboing fems: () the resuls o opration o our 59 hels,which operations re incuted inou condensee consoldated statamentsof operatons 25 contining oparations and () he resuls for paeds rr 00
our unarship for otas cquied duing he presentad pros. o
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Property Level Data

Top 40 Domestic Hotels by Total RevPAR For the Year ended December 31, 2019

(unaudited, in millions, except hotel statistics and per room basis)
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Property Level Data

Top 40 Domestic Hotels by Total RevPAR Reconciliation of Hotel Net Income (Loss) to Hotel EBITDAand EBITDAre

Tanaudited, in millions, excepthotel satsics)
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Comparative Capitalization

(in millions, except security pri

ing and per share amounts)

Aasof Aasof Aasof Aasof Asof
June 30, March 31, December 31, September 30, June 30,

Sharesiunits 2020 2020 2019 2019 2019
Common shares outstanding 7052 7048 7134 7185 7300
Common shares outstanding assuming

conversion of OP s 7127 7125 7210 7252 7378
Preferred OP Unis outstanding ot ot ot ot ot
Securityprici
Common stock at end of quarter ™ 1079 sttos stess 729 s1822
High during quarter 1482 1823 1885 1848 1988
Low during quarter 508 o3 1831 1560 17.80
Capitalization
Market value of common equy ™ 7890 7888 13375 s125% s13.43
Consoldated debt 458 5285 3708 442 388
Less: Cash 878 (21%) 1573 (0%) .10
Consoldated ttal captalzation 10555 10,365 15566 14968 16200
Plus: Share ofdebt in unconsoldated

nvestments. 144 165 165 165 1e7
Pro rata total captalization 0708 Stostt 5741 SE1e SiE31

Quarterended Quarter ended Quarterended Quarter ended Quarterended
June 30, Warch 31, December 31, September 30, June 30,
2020 200 2019 2019 2019

Dividends declaredpercommonshare. Ex %20 Ex ©20 20

1) Each OP Unit s regeemabl for cashor, at ouropton, for 1.021484 common shares of Hostnc. AtJune 30, 2020, March 31, 2020, December 31, 2018, September 30, 2019 and June 30, 2018, there were 7 3milion, 7.5
mlln, 7.5 millon, 7.6 miion and 7.6 milon in common OP Units, respectively,held by non-controling nferests.
(2) Share prices arefhe closing pice as reported by the llew York Stock Exchange.
(3) Market value of common equiy i calculated as the number of common shares outstanding inciuding assumption of conversion of OP units muliplied the closing share price on that day.
26
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Consolidated Debt Summary

(in millions)

Debt

‘Senior debt Rate Maturity date June 30, 2020 December31, 2019

Series C. 9% 312023 418 aar

Series D 3%% 1012023 399 308

SeriesE 4% 612025 a97 497

Series F 4% 212026 307 307

Series G 3%% 412024 397 307

SeriesH 3%% 12,2029 640 640

2024 Creditfacilty termloan 12% 112024 408 408

2025 Creditfacilty term loan 12% 112025 499 499

Creditfaciliy revolver () 11% 12024 739 @
2514 3765

Other debt

Other debt 5.0%-8.8% 12/2020- 02/2024 2 20

Total dent? 54543 3704

Percentage of fixed rate debt 62% 74%

Weighted average interestrate 30% 38%

Weighted average debt maturiy 47 years 54years

Credit Facility

Total capacity $1,500

Available capacity 750

Assets encumbered by mortgage debt =

{7) The iterest rate shown s the rate of the outstanding cred facilty borrowings at June 30, 2020, based on LIBOR pls 80 basis points. Depending on Host LP.s unsecured ong-term debt rating, ntereston revolver
borrowings’s equalto LIBOR plus a margin ranging from77.5 to 145 basis ponts. Beginning July 1, 2020 the margins increase 40 basis poits during he covenant waiver perod. There were o outstanding credi faciity
borrowingsat December 31, 2019; the amount shown representsdeferred fiancing costselated b he cred faciy revolver.

(@) In accordance with GAAP, totaldebt incudes the debt of entfies that we consoldate, butof which we do not own 100%, and excludes the deb of enties that we do not consoldate, but ofwhich we have a non-controling
ovwnership ntrest and record our nvesimen therein under the cquty method of accounting. As of June 30, 2020, our share of debt n unconsoldated nvestments i 144 milon and none of our debt s afrbutable fo non-
controling interests.

(2) Total debt as of June 30, 2020 and December 31, 2019 includes net discounts and deferred fivancing costs of S36 miln and S35 millon, respectively

27
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Consolidated Debt Maturity as of June 30, 2020

$2,500

$2,250

$2,000

1,750

s
= 51,000
3
H
5750 500

500
s500

550

250

o o
s0 Lo

a0 o ama  aos oo oms  ams  m ams ows

mSenior Notes = Term Loan (1) @ Revotver (1) = Other Debt

(1) The term oan and revolver under our credt facity that are due n 202 have extension options that would extend matury of both insiruments fo 2025, subjectto meeting certain condtons,
including payment of a fee. 28
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Ground Lease Summary as of December 31, 2019

As of December 31, 2019

Lessor nstitution Expiration afterall
Hotel No. of rooms Type Minimum rent Current expiration potential options (!
1 BostonWiarrioft Copley Piace 1141 Public NA® 12132077 121132077
2 Coronadolsland MarriottResort& Spa 300 Public 1378850 1013172062 103112078
3 Denver Marriott West 305 Private 160,000 1212812028 1212812088
4 Houston Arport Marriott at George Bush Intercontinental 573 Public 1,560,000 1013172053 1013112053
5 Houston Marrott Medical Center/Museum District 395 Non-Profit 160,000 1212812029 1212812059
6 Manchester Grand Hyatt San Diego 1628 Public 6,600,000 513112087 513112083
7 Marina del Rey Marriott 370 Public 1,991,076 33112043 33112043
8 Marriot Downtown at CF Toronto Eaton Centre 481 Non-Profit 384,900 912012082 912012082
9 Marriott Marquis San Diego Marina 1360 Public 7650541 111202081 111202083
10 NewarkLiberty International Airport Marriott 591 Public 2476119 123112055 123112055
41 Philadelphia Airport Marriott 419 Public 1230278 612912045 612012045
12 San Antonio Marriott Rivercenter 1,000 Private 700,000 123112033 123112083
13 San Francisco Marriott Marquis 1500 Public 1,500,000 812512046 812512076
14 San Ramon Marriott 368 Private 482,144 512012034 512012064
15 Santa ClaraMarriott 766 Private 90,932 11302028 11302088
16 TampaArport Marriott 208 Public 1463770 123112033 123112033
17 The RitzCarlton, Marina del Rey 304 Public 1453104 712912067 712912067
18 The RitzCarlton, Tysons Comer 398 Private 993,900 61302112 61302112
19 The Westin Cincinnati 456 Public 100,000 613012045 61302075
20 The WestinLos Angeles Airport 747 Private 1,225,050 113112054 131120749
21 The WestinSouth CoastPlaza, Costalesa 303 Private 178,160 912012025 91302025
22 W Hollwood 305 Public 366,579 32812108 312812108
Weighted average remaining lease term (assuming all extension options) 54years
Percentage of leases (based on room count) with Public/PrivateiNon-Profit
lessors 66%[28%(6%

1) Bxercise of Host's option to extend s sublectto certain conditons, including the existence of no defauts and sublectto any appicable rent escalation or rent re-negofiation provisions.
(2) Allrental payments have been previously paid and no furthe rentalpayments are required or the remander ofthe lease term.

(%) No renewaltermin the eventthe Lessor determines to discontinue use ofbuiding as a hote,

(&) Acondiion of reneal s hat the hotefs occupancy compares favorably to simiar hotels for the preceding three years.
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2019 Property Dispositions

Sales Price (in millons))__Net income Cap Rate__Cap Rate*__Net income multiplelY _EBITDA mulfiple¥
2019 completed sales. 51281 4.6% 63% 21.6¢ 7Y

(1) The table inclues 14 properties that have soid as of December 31, 2015,

(2)  The cap rate’s calculated as the rato between thetraling twelve month net operating income (OI) and the sales price plus avoided capial expendiures. Avoided capial xpenditures represents 202 milion of
estimated captal expendiure spend requirements for the properties n excess of sscrow funding over the next 10 years, discounted at 8%

() The EBIDA multle i calculated as th ratio between the sales price plus avoided capital xpendiures over the trailng twelve-month Hotel EBITDA.  Avoded capal expendiures represents $439 mion of
estimated captal expendiure spend requirements fo he propertes ncluding escrow funding over the next 10 years, discounted at 8%

() Cap rates andmultles are based on the traiing fwelve months fromhe disposiion date ofthe hotel. et income cap rate is calculated as the atio between the raing twelve month net ncome and the sales price.
Net income multle s calcuated as the ratio between the sales prce overthe traiing twelve month Hotel net ncome. The folowing presents a reconcliaton between the GAAP and non-GAAP measures. There was
o iterest expense or income taxrelated to these hotels forthe periods presented.

Trailing Twelve Months from Disposition Date (in millions)

Renewal &
Total Hotel Netincome _ Plus:  Equals: Hotel  Replacement Hotel Net

Revenues RevPAR___Total RevPAR (Loss)® __Depreciation __EBITDA®! funding Operating Income.

2019 completed sales. 4655 515291 521560 5504 539 51133 5(229) 5904

(5) Net income and Hotel EBITDA recorded n 2018 for completed sales totaled approximately 44 milon and $64 mion, respectively.
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Credit Facility Amendment(!)

Financial Covenants

Acquisitions

Dispositions

Mandatory Payments

Capital Expenditures

Restricted Payments

Interest Rate

- Obtained waiver of existing quarterly-tested financial covenants beginning July 1, 2020 through July 1. 2021
- Option to terminate the Covenant Relief Period early.
- Obtained a modification of the quarterly-tested leverage covenant and EBITDA calculation to ease compliance:

825x 800X 775 725
30721 40721 1Q'22 Beyond
Presenved flexibility to make acquisitions using our existing liquidity as well as potentially tapping equity capacity with no requirement to first repay debt
Acquisition Capacity With Existing Liquidity Minimum Liquidity Requirement

Maximum

$15 billon $500 million
$1.0 billon $400 million
750 million 5300 million
Acquisition Capacity Using Equity  Minimum Liquidity Requirement
7.5 billon 5300 million

5750 milion available for reinvestment in new unencumbered properties through the 1031 exchange process
During the Covenant Waiver Period, net cash proceeds from debt issuances and dispositions, subject to certain exceptions, are to be applied based on the following
schedule:

i. The first $350 millon to the Borrower

ii The second $350 million to repay revolver

iii. Amounts in excess of $700 million applied to repay the revolver and the two term loans on a pro rata basis

Abilityto fund all emergency, lite safety and ordinary course maintenance capital expenditures plus $500 million in other capital expenditures such as returm on
investment capital expenditures

« Allow §0.01 didend per share quarterly distribution or higher to the extent necessary to maintain REIT status or to avoid payment of income taxes

«No share buybacks during Covenant Waiver Period and after existing Covenant Waiver Period, unless Leverage Ratio is <=7 25x

- 40-basis point increase in the credit ratings-based interest rate grid during Covenant Relief Period

+LIBOR Floor of 15-basis points for the life of the credit facility

Rating Revolver Term Loans _Facilty Fee
BBB (Baa2) 130 140 2
BBB-/Baa3 150 165 2
<BBB-/Baa3 185 205 30

1) The foregoing does not purporto be a complte descrpton ofthe terms ofthe Amendment and such description's qualfied n s enfrety by reference tothe Amendment, a copy of which's fled withthe SEC.
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Credit Facility and Senior Notes Financial Performance Tests

(unaudited, in m

ns, except ratios)

The following tables present the financial performance tests for our credit facility and senior notes (Series D, E,F, G and H) issued after attaining investment grade status

At June 30, 2020

Credit Facility Financial Performance Tests Permitted GAAP ratio Covenant Ratio

Leverage Ratio Maximum 7.26x 483x 46x
Unsecured Interest Coverage Ratio Minimum 1.76x@ 0.4x 44x
Consolidated Fixed Charge Coverage Ratio Minimum 1.25x 0.4x 27x

At June 30, 20200

Bond Compliance Financial Performance Tests Permitted GAAP ratio Covenant Ratio

Indebtedness Test Maximum 65% 3% 2%
Secured Indebtedness Test Maximum 40% 0% 0%
EBITDA-to-nterest Coverage ratio Minimum 1.5x 0.4x 41
Ratio of Unencumbered Assets to Unsecured Indebtedness Minimum 150% 268% 447%

(1) Covenant ratos are calculated using Hosts credit faciiy definons. The GAAP rato i not relevant fo the purpose ofthe financial covenants. See the folbowing pages for areconciatin ofthe equivalent GAAP measure.
(@) the leverage atio s greater than 7.0xthen the unsecured nferes! coverage rato minimum becomes 1.50x.
(3) Covenant rafos are calculated using Host's senior notes indenture definfions. The GAAP rafo s notrelevant for the purpose ofthe financial covenants. See the folowing pages for a reconcliaton ofthe equivalent GAAP
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Reconciliation of GAAP Leverage Ratio to Credit Facility Leverage Ratio

(unaudited, in millions, except ratios)

“The followingtables presentthe calculation of our leverage rafio using GAAP measures
andusedinthe financial covenants of the creditfacilty:
GAAP Leverage Ratio
Trailingtwelve months
June 30, 2020

Debt 54543
Netincome 94
GAAP Leverage Ratio 48.3x

“The following table presents the calculation of our leverage ratio as usedin the financial
covenants of the creditfacilty:
Leverage Ratio per Credit
Facilty
Trailingtwelve months
June 30, 2020

Net debt () 3,065
Adjusted CreditFacility EBITDA @ 671
Leverage Ratio 46x
(1)The folowing presents the reconciatin of debt to net debt per our credi facity definfon:

June 30, 2020
Debt 54543
Less: Unrestricted cash over $100 million (1,478)
Net debt per credit facility definition $3.065

(2)The folowing presents the reconciatin of et income to EBITDA, EBTDAre, Adisted EBTDAre
and Adjusted EBITDA per our credi facity defintion in determining leverage rafo:

Trailingtwelve months

June 30, 2020

Netincome 594
Interestexpense 213
Depreciation and amortization 658
Income taxes )

EBITDA 894
Gain on dispositions (75)
Non-cashimpairmentexpense 14
Equity in eamings of affiates 16
Pro rata EBITDAve of equity investments @)
EBITDAre 545
Gain on property insurance setfiement @)
Adjusted EBITDAre 641
ProformaEBITDA - Dispostions s)
Resricted stock expense and othernon-cash tems 3
Non-cash partnership adjustments 6

Adjusted Credit Facility EBITDA
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Reconciliation of GAAP Interest Coverage Ratio to Credit Facility Unsecured Interest Coverage Ratio

(unaudited, in millions, except ratios)
The followingtables presentthe calculation of our unsecuredinterest coverage ratio using GAAP measures and as usedinthe financial covenants of e creditfacilty

Unsecured Interest
GAAP Interest Coverage Coverage per Credit

Ratio Facility Ratio
Trailingtwelve months Trailingtwelve months
June 30, 2020

June 30, 2020

Netincome 594 Unencumbered Consolidated EBITDA per credit acility definition” 706
Interestexpense 213 Adusted CreditFacilty Interestexpense @ 162
GAAP Interest Coverage Ratio 04x Unsecured Interest Coverage Ratio a4x

(1)The folowing reconcles Adjusted Cred Faciy EBITDA to Unencumbered Consoldated EBTDA. per our cred faclity definion. See Reconciation of GAAP Leverage Ratio to Credit Faciy Leverage Ratio for calculation
and reconciiation of et income o Adsted Credi Facilty EBTDA

Trailingtwelve months
June 30, 2020

Adjusted CreditFacilty EBITDA

671
Corporate overhead 58
Interestincome 23)
Unencumbered Consolidated EBITDA per credit facility definition $706

(2)The folowing reconcies GAAP inferest expense o nterest expense per our credt facity defintion:

Trailingtwelve months
June 30, 2020

GAAP Interestexpense
Debt extinguishmentcosts
Deferredfinancing costamortization
Capitalizedinterest
Proformainterestadjustments

Adjusted Credit Facilty interest expense.
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Reconciliation of GAAP Interest Coverage Ratio to Credit Facility Fixed Charge Coverage Ratio

(unaudited, in millions, except ratios)
The followingtables presentthe calculation of our GAAP Interest coverage ratio and o fixed charge coverage rtio as usedin the financial covenants of the creditfacilty

GAAP Interest Coverage Credit Facilty Fixed
Ratio Charge Coverage Ratio
Trailingtwelve months Trailingtwelve months
June 30, 2020 June 30, 2020
Netincome 594 CreditFacilty Fixed Charge Coverage Ratio EBITDA () 5487
Interestexpense 213 Fired Charges 179
GAAP Interest Coverage Ratio o04x Credit Facility Fixed Charge Coverage Ratio 27x

(1)The folowing reconcies Adjusted Credit Facity EBITDA to Credt Facilty Fixed Charge Coverage Ratio EBITDA. See Reconciiation of GAAP Leverage Rati to Credt Faciity Leverage Rati for calcuation and
reconciation of Adjusted Cred Facity EBITDA.

Trailingtwelve months
June 30, 2020

Adjusted Credit Facility EBITDA 5671
Less: 59% of Hotel Property Gross Revenue 134)
Credit Facility Fixed Charge Coverage Ratio EBITDA $487

(2)The folowing table calulates the fixed charges per our credi faciy defnfion. See Reconcilation of GAAP hterest Coverage Rati to Credt Facilty Unsecured nterest Coverage Ratio for reconcilation of GAAP
inferest expense to adjusted ntrest expense per our credi facity definton.
Trailingtwelve months
June 30, 2020
Adjusted Credit Facilty interest expense. $162
Cashtaxes on ordinary income
Fixed Charges
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Reconciliation of GAAP Indebtedness Test to Senior Notes Indenture Indebtedness Test

(unaudited, in millions, except ratios)
The followingtables presentthe calculation of our total indebtednessto total assets using GAAP measures and as usedin the financial covenants of our seniornotes indenture:

GAAP Total Indebtedness to Total Assets
June 30, 2020

Debt 54543
Total assets 12,190
GAAP Total Indebtedness to Total Assets 3%
Total Indebtedness to Total Assets per Senior Notes
Indenture
June 30, 2020
Adusted Indebtedness ) 4571
Adusted Total Assets @ 20446
Adjusted Indebtedness to Total Assets 2%

(1)The folowing reconcies our GAAP otal indebtedness o ourtotalindebtedness per our senior notes indenture:
June 30, 2020

Debt 54543
Ad0: Deferred Financing Costs 28
Adjusted Indebtedness per Senior Notes Indenture. $4571

(2)The folowing presents th reconclation oftotal assets to adjusted tota assets perthe fnancial covenants of our senlor notes indenture definfion:

June 30, 2020

Total Assets 12,190
Ada: Accumulated Depreciation 8543
Add: Prior Impairmentof Assets Held 217
Add: CurrentYear Impairment of Assets Held 14
Less:Intangibles ©3)
Less:Rightof-use assets 595)
Adjusted Total Assets per Senior Notes Indenture $20.446
37
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Reconciliation of GAAP Secured Indebtedness Test to Senior Notes Indenture Secured Indebtedness Test

(unaudited, in millions, except ratios)
“The followingtable presents the calculation of our securedindebtedness using GAAP measuresand as usedinthe financial covenants of ur senior notes indenture:

GAAP_Secured Indebtedness
June 30, 2020

Mortgage and Other Secured Debt 55
Total assets 12,190
GAAP Secured Indebtedness to Total Assets o

Secured Indebtedness per Senior Notes Indenture
June 30,2020

Securedindebtedness () 5
Adusted Total Assets @ 20446
‘Secured Indebtedness to Total Assets [

(1)The folowing presents the econclation of mortgage deb to secured indebtedness per the financial covenants of our senr notes indenture definton:

June 30, 2020

Mortgage and Other Secured Debt
Secured Indebtedness. $5

(2)Ses Reconciiation of GAAP ndebtedness Test o Senior Notes ndenture Indebtedness Test for reconcliaton of GAAP Total Assefs to Adjusted Total Assets per our senior notes indenture.
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Reconciliation of GAAP Interest Coverage Ratio to Senior Notes Indenture EBITDA-to-Interest Coverage Ratio

(unaudited, in millions, except ratios)
“The followingtables presentthe calculation of our nterest coverage ratio using our GAAP measuresand as usedinthe financial covenants ofthe seniornotes indenture:

GAAP Interest Coverage Ratio

Trailingtwelve months
June 30, 2020

Netincome 594
Interestexpense 213
GAAP Interest Coverage Ratio o0ax
EBITDA to Interest Coverage Ratio.
Traiing twelve_months
June 30,2020

Adjusted CreditFacilty EBITDA ) 5671
Non-controlling interestadjustment 1
Adjusted Senior Notes EBITDA 672
Adjusted CreditFacity interest expense @ 162
EBITDA-to-Interest Coverage Ratio a1x
1) Ses Reconciiaton of GAAP Leverage Ratioto Credi Facity Leverage Ratio forthe calculation of Adiusted Credit Facity EBITDA and reconcilaton o net income.

(2) See Reconciiaton of GAAP Interest Coverage Ratio to Cred Facity Unsecured terest Coverage Ratio for econciiaion of GAAP interest expense to adiusted nterest expense per our credt facity defnton. Tis same

measure s used forour serior nofes.
39
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Reconciliation of GAAP Assets to Indebtedness Test to Senior Notes Unencumbered Assets to
Unsecured Indebtedness Test

(unaudited, in millions, except ratios)
‘The followingtables presentthe calculation of our total assets tototal debt using GAAP measures and unencumbered assets o unsecured debtas usedinthe financial covenants of our senior notes
indenture:

GAAP Assets | Debt
June 30, 2020

Total Assets 12,190
Total Debt 4543
GAAP Total Assets | Total Debt. 268%

Unencumbered Assets / Unsecured Debt per Senior
Notes Indenture.
June 30, 2020

Unencumbered Assets ) 520,304
Unsecured Debt @ 4,566
Unencumbered Assets / Unsecured Debt aa7%

(1)The folowing presents thereconcliation of adjusted total assets to unencumbered assets perthe fnancil covenants of our senlor notes indenture definfon:
June 30, 2020

Adjusted Total Assets @ 520445
Less: Partnership Adjustments 38)
Less: CurrentYear Impairment of Asses Held 14)
Unencumbered Assets 520,304

(2)Ses reconcition o GAAP Indebtedness Test to Senior Notes Indenture Indebtedness Test fo reconcilation of GAAP Total Assets to Adusted Total Assets per our seniornotes ndenture.

(2)The folowing presents the reconciation oftotal debt to unsecured debt per the financial covenants of our senior notes indenture definion
June 30, 2020

Total Debt 54543
Deferred Financing Costs 28
Less: SecuredIndebtedness® 5)
Unsecured Debt 54566

(6)Ses reconciation o GAAP Secured Indebtedness Test to Senior Notes Indenture Secured ndebtedness Test for the reconcilation of morigage and other secured debto senior notes secured indebedness.
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Hotels with Suspended Operations

The following table consists of hotels with suspended operations as of July 30, 2020

Location Property # of Rooms
T Boston Boston Marriott Copley Place 1144
2 Boston Sheraton Boston Hotel 1220
3 Chicago The Westin Chicago River North 445
4 Houston The St Regis Houston 232
5 Maui/Oahu Andaz Maui at Wailea Resort 301
6 Maui/Oahu Fairmont Kea Lani, Maui 450
7 Maui/Oahu Hyatt Regency Mai Resort and Spa 806
8 New York New York Marrott Downtown 515
9 Northem Virginia Westfields Marriott Washington Dulles 336
10 San Diego Manchester Grand Hyatt San Diego 1628
11 San Francisco/San Jose Grand Hyatt San Francisco 665
12 Washington, D.C. (CBD) Hyatt Regency Washington on Capitol Hill 838
13 Washington, D.C. (CBD) Washington Mariott at Metro Center 459
14 Other Minneapolis Marritt City Center 585
15 Other Sheraton Parsippany Hotel 370
16 Intemational ibis Rio de Janeiro Parque Olimpico 256
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ALL OWNED HOTEL OPERATING STATISTICS AND RESULTS

To faciltate a quarter-to-quarter comparison of our operations, we typically present certain operating statistics and operating results for the periods included in this presentation on a
comparable hotel basis (discussed in “Comparable Hotel Operating Statistics below) However, due to the COVID-19_pandemic and its effects on operations there is lttle comparabilty
between periods. For this reason we are temporarily suspending our comparablehotel presentation and instead present hotel operating resuits for all consolidated hotels and, to facilitate
comparisons between periods, we are presenting results on a pro forma basis including the following adjustments® (1) operating results are presented for all consolidated hotels owned as
of June 30, 2020 but do not include the results of operations for properties sold in 2019: and (2) operating results for acquisitions in the current and prior year are reflected for ful calendar
years, to nclude results for periods prior to our ownership. For these hotels, since the year-over-year comparison includes periods prior to our ownership, the changes will not necessarily
correspond to changes in our actual results

COMPARABLE HOTEL OPERATING STATISTICS

The following discusses our typical presentation of comparable hotels: however, this method is not being used in the current presentation due to the impact of COVID-19

To facilitate a quarter-to-quarter comparison of our operations, we typically present certain operating statistics (i e., Total RevPAR, RevPAR, average daily rate and average occupancy)
and operating results (revenues, expenses, hotel EBITDA and associated margins) for the periods included in this report on a comparable hotel basis in order to enable our investors to
better evaluate our operating performance

We define our comparable hotels as those
(i) that are owned or leased by us at the end of the reporting periods being compared: and

(i) that have not sustained substantial property damage or business intemuption, or undergone large-scale capital projects (as further defined below) during the reporting
periods being compared

The hotel business is capital-ntensive and renovations are a regular part of the business. Generally. hotels under renovation remain comparable hotels. Alarge-scale capital project that
would cause a hotel to be excluded from our comparable hotel set s an extensive renovation of several core aspects of the hotel, such as rooms, meeting space. lobby. bars, restaurants
and other public spaces. Both quantitative and qualitative factors are taken into consideration in determining ifthe renovation would cause a hotel to be remaved from the comparable
hotel set, including unusual or exceptional circumstances such as- a reduction or increase in room count, rebranding, a significant alteration of the business operations, or the closing of
the hotel during the renovation

Historically, we have not included an acquired hotel in our comparable hotel set until the operating results for that hotel have been included in our consolidated results for one full calendar

year. For example, we acquired the 1 Hotel South Beach in February 2019 and therefore it was not included in our comparable hotels for 2019. We are, however, making a change to this
policy going forward, which is explained below under 2020 Comparable Hotel Definition Change.~
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COMPARABLE HOTEL OPERATING STATISTICS (CONTINUED)

Hotels that we sell are excluded from the comparable hotel set once the transaction has closed. Similarly. hotels are excluded from our comparable hotel set from the date that they
sustain substantial property damage o business interruption or commence  large-scale capital project_In each case, these hotels are retumed to the comparable hotel set when the
operations of the hotel have been included in our consolidated resuls for one ful calendar year after completion of the repair of the property damage o cessation of the business
interruption, or the completion of large-scale capital projects. as applicable

2020 Comparable Hotel Definition Change

Effective January 1, 2020, the Company adjusted its defintion of comparable hotels to include recent acquisitions on a pro forma basis assuming they have comparable operating
environments. Operating results for acquisitions in the current and prior year will be reflected for full calendar years. to include results for periods prior to Company ownership.
Management believes this will provide investors a better understanding of underlying growth trends for the Company's current portfolio. As a result, the 1 Hotel South Beach would be
included in the comparable hotel set for 2020

NON-GAAP FINANCIAL MEASURES

Included in this supplemental information are certain "non-GAAP financial measures,” which are measures of our historical or future financial performance that are not calculated and
presented in accordance with GAAP, within the meaning of applicable SEC rules. They are as follows- (i) FFO and FFO per diluted share (both NAREIT and Adjusted), (i) EBITDA,

(iil) EBITDAre and Adjusted EBITDAve, (i) NOI, (v) All Owned Hotel Property Level Operating Results, (i) Credit Facility Financial Performance Tests, and (i) Senior Notes Financial
Performance Tests. The following discussion defines these measures and presents why we believe they are useful supplemental measures of our performance

NAREIT FFO aND NAREIT FFO PER DILUTED SHARE

We present NAREIT FFO and NAREIT FFO per diuted share as non-GAAP measures of our performance in addition to our eamings per share (calculated in accordance with GAAP) We
calculate NAREIT FFO per diluted share as our NAREIT FFO (defined as setforth below) for a given operating period, as adjusted for the effect of dilutive securities, divided by the
number of fully diluted shares outstanding during such period. in accordance with NAREIT guidelines. Effective January 1, 2019, we adopted NAREIT's definition of FFO included in
NAREIT's Funds From Operations White Paper — 2018 Restatement. NAREIT defines FFO as net income (calculated in accordance with GAAP) excluding depreciation and amortization
related o real estate. gains and losses from the sale of certain real estate assets, gains and losses from change in control, impairment wite-downs of certain real estate assets and
investments and adjustments for consolidated partially-owned entities and unconsolidated affiates. Adjustments for consolidated partially-owned entities and unconsolidated affliates are
calculated to reflect our pro rata share of the FFO of those entities on the same basis

We believe that NAREIT FFO per diluted share is a useful supplemental measure of our operating performance and that the presentation of NAREIT FFO per diluted share, when
combined with the primary GAAP presentation of eamings per share, provides beneficial information to investors. By excluding the effect of real estate depreciation. amortization,
impairment expense and gains and losses from sales of depreciable real estate, all of which are based on historical cost accounting and which may be of lesser significance in evaluating
current performance, we believe that such measures can facilitate comparisons of operating performance between periods and with other REITs, even though NAREIT FFO per diluted
share does not represent an amount that accrues directly to holders of our common stack. Historical cost accounting for real estate assets implicitly assumes that the value of real estate
assets diminishes predictably over time As noted by NAREIT in its Funds From Operations White Paper — 2018 Restatement, the primary purpose for including FFO as a supplemental
measure of operating performance of a REIT isto address the artificial nature of historical cost depreciation and amortization of real estate and real estate-related assets mandated by
GAAP. For these reasons, NAREIT adopted the FFO metric in order to promote a uniform industry-wide measure of REIT operating performance
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NON-GAAP FINANCIAL MEASURES (CONTINUED)

Adjusted FFO per Diluted Share

We also present Adjusted FFO per diluted share when evaluating our performance because management believes that the exclusion of certain additional items described below provides
useful supplemental information to investors regarding our ongoing operating performance. Management historically has made the adjustments detailed below in evaluating our
performance. in our annual budget process and for our compensation programs. We believe that the presentation of Adjusted FFO per diluted share, when combined with both the
primary GAAP presentation of eamings per share and FFO per diluted share as defined by NAREIT, provides useful supplemental information that is beneficial to an investor's
understanding of our operating performance. We adjust NAREIT FFO per diluted share for the following items, which may occur in any period. and refer tothis measure as Adjusted FFO
per diluted share

+ Gains and Losses on the Extinguishment of Debt — We exclude the effect of finance charges and premiums associated with the extinguishment of deb, including the
acceleration of the write-off of deferred financing costs from the original issuance of the debt being redeemed or retired and incremental interest expense incurred during the
refinancing period. We also exclude the gains on debt repurchases and the original issuance costs associated with the retirement of preferred stock. We believe that these
items are not reflective of our ongoing finance costs

+ Acquisition Costs — Under GAAP. costs associated with completed property acquisitions that are considered business combinations are expensed in the year incurred. We
exclude the effect of these costs because we believe they are ot reflective.of the ongoing performance of the Company.

« Litigation Gains and Losses ~ We exclude the eflect of gains or losses associated with ltigation recorded under GAAP that we consider outside the ordinary course of
business. We believe that including these items is not consistent with our ongoing operating performance

In unusual circumstances, we also may adjust NAREIT FFO for gains or losses that management believes are not representative of the Company's current operating performance. For
example, in 2017, as a result of the reduction ofthe U-S. federal corporate income tax rate from 35% to 21% by the Tax Cuts and Jobs Act, we remeasured our domestic deferred tax
assets as of December 31, 2017 and recorded a one-time adjustment to reduce the deferred tax assets and to increase the provision for income taxes by approximately $11 millon. We
do not consider this adjustment to be reflective of our on-going operating performance and. therefore, excluded this item from Adjusted FFO

EBITDA and NOI

Earmings before Interest Expense, Income Taxes, Depreciation and Amortization (‘EBITDA) is a commonly used measure of performance in many industries. Management believes
EBITDA provides useful information to investors regarding our results of operations because it helps us and our investors evaluate the ongoing operating performance of our properties
after removing the impact of the Company's capital structure (primarily interest expense) and its asset base (primarily depreciation and amortization). Management also believes the use
of EBITDA facilitates comparisons between us and other lodging REITs, hotel owners that are not REITs and other capital-intensive companies. Management uses EBITDA to evaluate
property-level resuits and EBITDA multiples (calculated as sales price diided by EBITDA) as ane measure in determining the value of acquisitions and dispositions and. like FFO and
Adjusted FFO per diluted share, it is widely used by management in the annual budget process and for our compensation programs. Management also uses NOI when calculating
capitalization rates (‘Cap Rates’) to evaluate acquisitions and dispositions. For a specific hatel, NOI is calculated as the hotel o entity level EBITDA less an estimate for the annual
contractual reserve requirements for renewal and replacement expenditures. Cap Rates are calculated as NOI dided by sales price. Management believes using Cap Rates allows for a
consistent valuation method in comparing the purchase or sale value of properties
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NON-GAAP FINANCIAL MEASURES (CONTINUED)

EBITDAre and Adjusted EBITDAre

We present EBITDAre in accordance with NAREIT guidelines. as defined i its September 2017 white paper “Eamings Before Interest, Taxes, Depreciation and Amortization for Real
Estate.”to provide an additional performance measure to facilitate the evaluation and comparison of the Company's results with other REITs. NAREIT defines EBITDAre as net income
(calculated in accordance with GAAP) excluding interest expense. income tax, depreciation and amortization, gains o losses on disposition of depreciated property (including gains or
losses on change of control). impairment write-downs of depreciated property and of investments in unconsoiidated affliates caused by a decrease in value of depreciated property in the
affiate, and adjustments to reflect the entity's pro rata share of EBITDAre of unconsolidated afiliates

We make additional adjustments to EBITDAre when evaluating our performance because we believe that the exclusion of certain additional items described below provides useful
supplemental information to investors regarding our angoing operating performance. We believe that the presentation of Adjusted EBITDAre. when combined with the primary GAAP
presentation of net income, is beneficial to an investor's understanding of our operating performance. Adjusted EBITDAre also is similar to the measure used to calculate certain credit
ratios for our credit facilty and senior notes. We adjust EBITDAve for the following items, which may occur in any period, and refer to this measure as Adjusted EBITDAre

+ Property Insurance Gains ~ We exclude the effect of property insurance gains reflected in our consolidated statements of operations because we believe that including them in
Adjusted EBITDAre is not consistent with reflecting the ongoing performance of our assets. In addition, property insurance gains could be less important to investors given that
the depreciated asset book value written off in connection with the calculation of the property insurance gain often does not reflect the market value of real estate assets

« Acquisition Costs - Under GAAP, costs associated with completed property acquisitions that are considered business combinations are expensed in the year incurred. We
exclude the effect of these costs because we believe they are ot reflective-of the ongoing performance of the Company.

« Litigation Gains and Losses ~ We exclude the effect of gains o losses associated with litigation recorded under GAAP that we consider outside the ordinary course of
business. We believe that including these items is not consistent with our ongoing operating performance

In unusual circumstances. we also may adjust EBITDAre for gains or losses that management believes are not representative of the Company's current operating performance. The last
such adjustment was a 2013 exclusion of a gain from an eminent domain claim

Limitations on the Use of NAREIT FFO per Diluted Share, Adjusted FFO per Diluted Share, EBITDA, EBITDAre, Adjusted EBITDAre and NOI

We calculate NAREIT FFO per diluted share in accordance with standards established by NAREIT. which may not be comparable to measures calculated by other companies that do not
use the NAREIT definition of FFO or do not calculate FFO per diluted share in accordance with NAREIT guidance. In addition. although FFO per diuted share is a useful measure when
comparing our results to other REITS it may not be helpful to investors when comparing usto non-REITs_We also calculate Adjusted FFO per diuted share, which is not in accordance
with NARETT guidance and may not be comparable to measures calculated by other REITs. EBITDA, EBITDAre, Adjusted EBITDAve, and NOL. as presented, may also not be comparable
to measures calculated by other companies. This information should not be considered as an altemative to net income. operating proft, cash from operations or any other operating
performance measure calculated in accordance with GAAP_Cash expenditures for various long-term assets (such as renewal and replacement capital expenditures, with the exception of
NOI). interest expense (for EBITDA, EBITDAve, Adjusted EBITDAre and NOI purposes only) and other items have been and will be made and are not reflected in the EBITDA, EBITDAre,
Adjusted EBITDAre, NAREIT FFO per diuted share, Adjusted FFO per diuted share and NOI presentations. Management compensates for these limitations by separately considering the
impact of these excluded items tothe extent they are material to operating decisions or assessments of our operating performance

46
Host Hotels & Resorts





image81.png
Notes to Supplemental Financial Information

NON-GAAP FINANCIAL MEASURES (CONTINUED)

Our consolidated statements of operations and consolidated statements of cash flows in the Company's quarterly report on Form 10-Q (‘Statements of Cash Flows”) include interest
expense, capital expenditures, and other excluded items all of which should be considered when evaluating our performance, as well as the usefulness of our non-GAAP financial
measures. Additionally. NARETT FFO per diuted share. Adjusted FFO per diluted share, EBITDA, EBITDAre, Adjusted EBITDAre and NOI should not be considered as a measure of our
liquidity or indicative of funds available to fund our cash needs, including our ability to make cash distributions. In addition. NARETT FFO per diluted share and Adjusted FFO per diuted
share do not measure, and should not be used as a measure of, amounts that accrue directly to stockholders' benefit

Similarly. EBITDAe, Adjusted EBITDAre. NAREIT FFO and Adjusted FFO per diluted share include adjustments for the pro rata share of our equity investments and NARETT FFO and
Adjusted FFO per diluted share include adjustments for the pro rata share of non-controlling partners in consolidated partnerships. Our equity investments consist of interests ranging from
11% to 67% in seven domestic and intemational partnerships that own a total of 10 properties and a vacation ownership development. Due to the voting rights of the outside owners. we
do not control and, therefore. do not consolidate these entities. The non-controlling partners in consolidated partnerships primarily consist of the approximate 1% interest in Host LP held
by outside partners, and a 15% interest held by outside partners in a partnership owning one hotel for which we do contral the entity and. therefore, consolidate its operations. These pro
rata results for NARETT FFO and Adjusted FFO per diluted share, EBITDAve and Adjusted EBITDAve were calculated as setforth in the definitions above. Readers should be cautioned
that the pro rata results presented in these measures for consolidated partnerships (for NAREIT FFO and Adjusted FFO per diluted share) and equity investments may not accurately
depict the legal and economic implications of our investments in these entities

Hotel Property Level Operating Results

We present certain operating results for our hotels, such as hotel revenues, expenses. food and beverage profit, and EBITDA (and the related margins). on a hoteHlevel pro forma basis as
supplemental information for our investors. Our hotel results reflect the opsrating resuits of our hotels as discussed in *All Owned Hotel Operating Statistics and Results” above. We
present all owned hotel pro forma EBITDA to help us and our investors evaluate the ongoing operating performance of our properties after removing the impact of the Company's capital
structure (primarily interest expense) and its asset base (primarily depreciation and amortization expense). Corporate-level costs and expenses also are removed to arrve at property-
level results. We believe these property-level results provide investors with supplemental information about the ongoing operating performance of our hotels. All owned hotel pro forma
resuls are presented both by location and for the Company's properties in the aggregate. We eliminate depreciation and amortization expense because, even though depreciation and
amortization expense are property-level expenses, these non-cash expenses. which are based on historical cost accounting for real estate assets, implicitly assume that the value of real
estate assets diminishes predictably over time As noted earlier, because real estate values have historically risen or fallen with market conditions, many real estate industry investors

have considered presentation of historical cost accounting for operating results to be insuffcient

Because of the elimination of corporate-level costs and expenses, gains or losses on disposition and depreciation and amortization expense, the hotel operating results we present do not
represent our total revenues, expenses, operating profit or net income and should not be used to evaluate_our performance a5 awhole. Management compensates for these limitations by
separately considering the impact of these excluded items to the extent they are material to operating decisions or assessments of our operating performance. Our consolidated
statements of operations include such amounts, all of which should be considered by investors when evaluating our performance

While management believes that presentation of all owned hotel results is a measure that provides useful information in evaluating our ongoing performance, this measure is not used to
allocate resources or to assess the operating performance of each of these hotels, as these decisions are based on data for individual hotels and are not based on all owned hotel results
in the aggregate. For these reasons, we believe all owned hotel operating results, when combined with the presentation of GAAP operating profit, revenues and expenses, provide useful
information to investors and management
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NON-GAAP FINANCIAL MEASURES (CONTINUED)

Credit Facility - Leverage, Unsecured Interest Coverage and Consolidated Fixed Charge Coverage Ratios

Host's credit facility contains certain financial covenants. including allowable leverage, unsecured interest coverage and fixed charge ratios, which are determined using EBITDA as
calulated under the termo ofour credtfacity (Adusted Crei, Facity EBTDA) The levrage. ratio s defined 2o net dabt plus prefrred sty to Adjusted Credt { aciy EBITDA The
unsecured interest coverage ratio is defined as unencumbered Adjusted Credit Facility EBITDA to unsecured consolidated interest expense. The fixed charge coverage ratio is defined as
Adjusted Creit Pacity ESITDA dvided by fxed charges, which ncluds iterest exense, requred debt amorization payments, cash taxes and prefrd stock paymerts. These
calculations are based on pro forma resulfs for the prior four fiscal quarters, giing effect to transactions such s acquisitions, dispositions and financings as if they occurred at the
beginning of the period. The credit facility also incorporates by reference the ratio of unencumbered assets to unsecured indebtedness test fom our senior notes indentures, calculated in
the same manner, and the covenant is discussed below with the senior notes covenants

Additionally, total debt used in the calculation of our leverage ratio is based on a net debt” concept, under which cash and cash equivalents in excess of $100 million are deducted from
our total debt balance. Management believes these financial ratios provide useful information to investors regarding our compliance with the covenants in our credit facility and our abilty
to access the capital markets, in particular debt financing

Senior Notes Indenture ~ Indebtedness Test, Secured Indebtedness to Total Assets Test, EBITDA-o-nterest Coverage Ratio and Rato of Unencumbered Assets to Unsecured
Indebiedness

Host's senior notes indentures contains certain financial covenants, including allowable indebtedness, secured indebtedness to total assets, EBITDAo-nterest coverage and
unencumbered assets to unsecured indebtedness_ The indebtedness testis defined as adjusted indebtedness, which includes total debt adjusted for deferred financing costs. divided by
adjusted total assets, which includes undepreciated real estate book values (Adjusted Total Assets'). The secured indebtedness to total assets s defined as secured indebtedness. which
includes mortgage debt and finance leases. dvided by Adjusted Total Assets. The EBITDA-to-nterest coverage ratio is defined s EBITDA as calculated under our senior notes indenture
(Adjusted Senior Notes EBITDA’) to interest expense as defined by our senior notes indenture. The ratio of nencumbered assets to unsecured indebtedness is defined as
unencumbered adjusted assets, which includes Adjusted Total Assets less encumbered assets, divided by unsecured debt, which includes the aggregate principal amount of outstanding
unsecured indebtedness plus contingent obligations The covenants presented in this supplemental information are based on the financial covenants of our senior notes issues after we
attained an investment grade rating, however the calculations before and after attaining investment grade status are essentially equivalent with no material diferences between the two

Under the terms of the senior notes indentures, interest expense excludes items such as the gains and losses on the extinguishment of debt. deferred financing charges related to the
senior notes or the credit facility. amortization of debt premiums or discounts that were recorded at issuance of a loan to establish its fair valuie and non-cash interest expense. all of which
are included in interest expense on our consolidated statement of operations. As with the credit facility covenants, management believes these financial ratios provide useful information to
investors regarding our compliance with the covenants in our senior notes indentures and our ability to access the capital markets, in particular debt financing

Limitations on Credit Facility and Senior Nofes Credit Ratios

These metrics are useful in evaluating the Company's compliance with the covenants contained in its credit facility and senior notes indenturesHowever, because of the various
adjustments taken to the ratio companents as a result of negatiations with the Company's lenders and noteholders they should not be considered as an altemative to the same ratios
determined in accordance with GAAP. For instance, interest expense as calculated under the credit facilty and senior notes indenture excludes the items noted above such as deferred
financing charges and amortization of debt premiums or discounts, all of which are included in interest expense on our consolidated statement of operations. Management compensates
forthese imiations by eparatly considering the Impactofthase excluded tams o he extent they are material to operating decisions or 2ssessmets of perormace, In additon.
because the credit facility and indenture ratio components are also based on pro forma results for the prior four fiscal quarters, giing effect totransactions such s acquisitions,
dispositions and financings as ifthey occurred at the beginning of the period, they are not reflective of actual performance over the same period calculated in accordance vith GAAP
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