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Jw Marriott Hotel rio De Janeiro

Guests relaxinG poolside at the JW Marriott hotel rio de Janeiro Will  

enJoy unparalleled vieWs of the World faMous CopaCabana beaCh  

and the iConiC Cristo redentor statue hiGh atop CorCovado Mountain.
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to our stockholders

2010 aCCoMplishMents

2010 turned out to be much better than anyone in the 

lodging industry anticipated. We were able to take 

advantage of the nascent 

recovery from the deep 

global recession because 

of effective and forward-

looking financial man-

agement that left us 

well-positioned to pursue 

opportunities to grow and 

improve on our portfolio 

of premium assets. We are 

in a unique position to 

thrive during what we 

believe are the early stages 

of a sustained growth 

period in the lodging industry that will be driven by low 

levels of new supply and increasing demand.

When analyzing the accomplishments of 2010, it’s 

important to remember where we began the year. 

The lodging industry had just experienced a decline 

in RevPAR of over 16% in 2009 and weakness in the 

credit markets had created an environment where 

financing for hotel transactions was generally unavail-

able. As a result of our careful financial stewardship 

over the past several years, we were poised to take 

advantage of opportunities as the operating and 

financing environment improved, shifting our focus 

from increasing liquidity to strategically raising and 

deploying capital. Some of the highlights for 2010 and 

early 2011 include:

•	 A	revenue	increase	of	7.1%	to	over	$4.4	billion	for	2010	

driven by comparable hotel RevPAR growth of 5.8% 

that significantly exceeded our expectations and industry- 

wide performance of 5.5% 

growth. The improve ment  

in RevPAR was driven by 

increases in occupancy of 3.8 

percentage points, while 

average room rates were 

essentially flat. How ever, as 

the year progressed, aver-

age rates showed substan-

tial improvement, driven 

by both a shift to higher-

rated transient business 

and actual rate increases;

•	 An	increase	in	Funds	from	Operations	in	2010	of	33%	

to	 $.68	 per	 diluted	 share,	 while	 Adjusted	 EBITDA	

grew	 3.3%	 to	 $824	 million.	 Diluted	 loss	 per	 share	

improved	53%	to	$.21	per	share	for	the	year;	

•	 Completing	over	$500	million	in	acquisitions	in	2010	

including the purchase of the W New York – Union 

Square,	 the	 Westin	 Chicago	 River	 North,	 the	 Le	

Méridien	Piccadilly	in	London	and	the	JW	Marriott	

Hotel	Rio	de	Janeiro;

•	 Acquiring	$1	billion	in	assets	in	the	first	three	months	 

of 2011 by purchasing the Manchester Grand Hyatt  

San	 Diego,	 the	 New	 York	 Helmsley	 Hotel	 and	 a 

portfolio of seven properties in New Zealand man-

aged by Accor under the ibis and Novotel brands; 

COVER: A sEAmlEss blEnd Of ClAssiC ARChitECtuRE And mOdERn dEsign, thE W NeW York — UNioN SqUare hOtEl OffERs thE 

ChARm Of Old nEw YORk with A sAVVY w tOuCh. this mAstERpiECE is tuCkEd in thE hEARt Of siliCOn AllEY, whERE Cutting EdgE 

tEChnOlOgY And intERnAtiOnAl businEss thRiVE.

stEAdY impROVEmEnts in thE ECOnOmiC ClimAtE And OuR OpERAtiOns, As wEll As thE stRAtEgiC AllO CAtiOn 

Of REsOuRCEs fOR ACquisitiOns And CApitAl inVEstmEnts tO OuR Existing pORtfOliO, hElpEd hOst hOtEls  

& REsORts bEgin tO RECOVER fROm 2009, OnE Of thE mOst diffiCult YEARs in thE histORY Of thE lOdging 

industRY. bY YEAR End, OuR stRAtEgY hElpEd dRiVE A 53% inCREAsE in OuR stOCk pRiCE, signifiCAntlY 

OutpACing bOth thE stAndARd & pOOR’s And thE mORgAn stAnlEY REit indiCEs fOR thE YEAR.

RICHARD	E.	MARRIOTT
Chairman of the Board

W.	EDWARD	WALTER
President and Chief Executive Officer
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•	 Investing	in	our	existing	assets	to	enhance	the	over-

all return on our investment provides some of our 

highest	investment	yields.	In	2010,	we	invested	over	

$114	million	in	these	projects,	 including	the	addi-

tion	 of	 a	 21,500	 square	 foot	 ballroom	 and	 4,500	

square foot outdoor venue space at the Westin 

Kierland Resort & Spa, as well as several green ini-

tiatives such as the installation of energy efficient 

AquaRecycle systems that reclaim and reuse laun-

dry wastewater at our properties; and

•	 Strengthening	our	balance	 sheet	by	 lowering	our	

debt-to-equity ratio and reducing our average  

interest rate through the reduction in debt and  

preferred	 stock	 of	 over	 $460	million	 and	 issuing	 

more	 than	 $400	 million	 of	 equity,	 adding	 ample	 

capital to fund acquisitions. 

2011 expeCtations

Looking	forward,	it’s	easy	to	get	excited	by	the	potential	

for	our	 company.	Despite	 the	 turmoil	 in	 the	Middle	

East	and	the	recent	tragedy	in	Japan,	the	current	con-

sensus economic forecast still predicts an improving 

economy, which, when combined with reduced unem-

ployment levels, bode well for lodging demand. 

Consistent	with	 the	 early	 stages	 of	 an	 upturn	 in	 the	

lodging cycle, we expect to continue to benefit from 

rising demand as occupancy levels are currently well 

below our prior stabilized levels. With these expected 

increases in occupancy, our managers will be focused 

on improving RevPAR by increasing rate and shifting 

business to higher-rated group and transient business, 

all of which drive the bottom line. We will benefit 

from limited supply growth as development financing 

for hotels was in the past very limited and there is a 

long lead-time from inception to completion of the 

development of an upper upscale or luxury hotel.  

This positive supply/demand relationship and the 

improving economic outlook is a strong indicator for 

improving financial performance in 2011. We are 

more convinced than ever that our combination of 

quality assets, financial strength and management 

expertise creates an attractive opportunity for our 

company and our investors. We will continue to build 

on our industry leading position and work to provide 

superior returns to our stockholders.

W. EdWard WaltEr

President and Chief Executive Officer

March 23, 2011

richard E. Marriott

Chairman of the Board
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operating Data (in Millions)

Revenues $   4,437	 $	 4,144
Operating	profit	 223	 149
Net loss (132) (258)

DiluteD loss per CoMMon sHare

Loss	from	continuing	operations	 $     (.20)	 $					(.34)
Diluted	loss	 $     (.21)	 $					(.45)
Diluted	weighted	average	shares	outstanding	(in millions) 656.1	 587.2

BalanCe sHeet Data (in Millions)

Total assets $ 12,411	 $12,555
Debt	 5,477	 5,837
Equity	 6,332 6,211

otHer Data

Adjusted	EBITDA(1) (in millions) $  824	 $					798
Funds	from	operations	per	diluted	share	(1) .68 .51
Stock	price	on	December	31st	 17.87	 11.67

CoMparaBle Hotel Data(2)

Number of properties 108 108
Number of rooms 59,125 59,125
Average daily rate $ 171.43	 $171.25
Occupancy	percentage	 70.2%	 66.4%
RevPAR(3) $ 120.26	 $113.66

(1)	 Funds	from	Operations	(FFO)	per	diluted	share	and	Adjusted	Earnings	before	Interest	Expense,	Income	Taxes,	Depreciation,	Amortization	
and	other	items	(Adjusted	EBITDA)	are	not	generally	accepted	accounting	principles	(GAAP)	financial	measures	within	the	meaning	of	the	
rules	of	the	Securities	&	Exchange	Commission.	These	measures	have	been	reconciled	to	comparable	GAAP	measures.	For	reconciliations	
of	FFO	per	diluted	share	and	Adjusted	EBITDA	to	the	comparable	GAAP	measures,	see	page	16	of	this	report.

(2) We define our comparable hotels as properties that are owned or leased by us and the operations of which are included in our consolidated 
results, whether as continuing operations or discontinued operations, for the entirety of the reporting periods being compared, and that 
have not sustained substantial property damage or business interruption or undergone large-scale capital projects during the reporting 
periods being compared.

(3) Room revenue per available room (“RevPAR”) represents the combination of average daily room rate charged and the average daily  
occupancy achieved, and is a commonly used indicator of hotel performance. RevPAR does not include food and beverage or other  
ancillary revenues generated by the property.

Our	Annual	Report	on	Form	10-K	filed	with	the	Securities	and	Exchange	Commission	is	included	in	our	mailing	to	

stockholders and together with this 2010 Annual Report forms our annual report to stockholders within the meaning 

of	SEC	rules.
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We consistently examine our portfolio to ensure it reflects 

the dynamics of changing world markets, diversifying our 

holdings to reduce risk, while increasing growth poten-

tial.	 We	 analyze	 key	 metrics	 such	 as	 growth	 in	 GDP,	

business investment and new lodging supply, beginning 

at the national level then zooming in on specific cities and 

submarkets. We look for multiple demand drivers, such 

as political and business centers and destinations that are 

attractive to both domestic and international travelers, 

where we can achieve optimal returns. We focus on prop-

erties operated by world class operators like Marriott, 

Hyatt, Accor and Starwood.

Within the United States, which contains, and will con-

tinue to represent, the vast majority of our portfolio, our 

focus	 is	 on	 coastal	 gateway	 cities	 and	Chicago,	 as	 we	

OuR gOAl is simplE: AggREssiVElY puRsuE thE finEst AssEts in kEY mARkEts ACROss thE glObE whERE thE 

pOtEntiAl fOR supERiOR gROwth And limitEd nEw supplY will mAximizE pROfits And dRiVE stOCkhOldER 

VAluE. ExECuting this stRAtEgY REquiREs A CAREful bAlAnCE Of intElligEnt CApitAl AllOCAtiOn And 

disCiplinEd finAnCiAl mAnAgEmEnt.

europe

OuR	 LARGEST	 INvESTMENT	 INTER-

NATIONALLY,	 THE	 EuROPEAN	 JOINT	

vENTuRE	 OWNS	 11	 ASSETS	 IN	 SIx	 

COuNTRIES.	AS,	COLLECTIvELY,	EuROPE	

IS	 ONE	 OF	 THE	 LARGEST	 ECONOMIC	

MARKETS	IN	THE	WORLD,	WE	PLAN	TO	

ExPAND	AND	FuRTHER	DIvERSIFY	OuR	

JOINT	vENTuRE,	PuRSuING	THE	FINEST	

ASSETS	 IN	 KEY	 EuROPEAN	 CITIES	

INCLuDING	 LONDON,	 PARIS,	 MuNICH	

AND	OTHER	GATEWAY	CITIES.	

The WeSTiN Palace, Madrid, A luxuRY COllECtiOn hOtEl, is A 

mOnumEnt tO ElEgAnCE And tuRn-Of-thE CEntuRY gRAndEuR. 

thE mAgnifiCEnt building, highlightEd bY its signAtuRE 

stAinEd glAss dOmE, hAs lOng bEEn A CEntER Of spAnish 

sOCiEtY. this hOtEl is OwnEd bY OuR EuROpEAn jOint VEntuRE. 

CONSOLIDATED HOTELS

EUROPEAN JOINT VENTURE HOTELS

JOINT VENTURE HOME OFFICE

ASSET-MANAGED PROPERTIES

a gloBal strategIc Focus
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believe these markets will outperform over the next  

lodging	cycle.	Over	the	 last	12	months,	we	successfully	

executed on this strategy by acquiring hotels in New York, 

Chicago	and	San	Diego.	

Across	the	Atlantic,	our	European	joint	venture	has	sig-

nificant	presence	in	Italy,	Spain	and	Belgium.	Our	recent	

focus has been looking for acquisition opportunities in 

Great	Britain,	France	and	Germany	due	to	strong	lodg-

ing	 fundamentals.	 Our	 acquisition	 of	 the	 Le	Méridien	

Piccadilly,	which	is	in	the	heart	of	London,	is	an	excellent	

example of the type of well-located asset we are pursuing. 

In	the	fast	growing	Asia/Pacific	markets,	the	new	found	

wealth of growing middle classes will result in increased  

levels of domestic travel and consumer spending. We  

believe this provides an attractive opportunity to invest in 

midscale and upscale properties based on the currently 

limited	supply	of	quality	lodging	product.	Consistent	with	

this strategy, our Asian joint venture is finalizing the 

acquisition	of	a	36%	interest	in	a	joint	venture	in	India	 

to develop seven midscale and upscale properties in 

Bangalore,	Chennai	and	Delhi	totaling	1,750	rooms.	We	

expect the first of these properties to open later this year. 

Additionally,	in	February	2011,	we	completed	the	acqui-

sition of seven properties located in four cities across 

New Zealand that are managed by Accor under their ibis 

and Novotel brands. 

In	Latin	America,	and	particularly	Brazil,	we	are	exploring	

joint venture relationships with local partners to leverage 

their expertise in the development of midscale and upscale 

hotels that we believe will benefit from the area’s high 

growth potential and improving stability and infrastructure. 

At the same time, we will continue to pursue high-quality, 

investment	grade	 assets,	 such	 as	 the	 JW	Marriott	Hotel	

Rio	de	Janeiro,	that	are	consistent	with	our	proven	strategy	

of acquiring premium hotels with high barriers to entry. 

AftER thE REstORAtiOn Of thE English mOnARChY in 1660, piCCAdillY EmERgEd As OnE Of thE mOst fAshiOnAblE lOCAlEs in lOndOn,  

A dEsignAtiOn it hOlds tOdAY. A lAndmARk hOtEl, le MéridieN PiccadillY is A COntEmpORARY And stimulAting REtREAt in thE hEARt  

Of lOndOn’s VibRAnt wEst End.



The WeSTIN ChICAGO RIVeR NORTh

With its commanding vieW of the chicago RiveR and skyline, this 424-Room pRopeRty pRovides tRaveleRs With 

easy access to neaRby business and theatRe distRicts, tRendy RestauRants and aRt galleRies. WhateveR the 

Reason foR youR visit, this aaa fouR diamond aWaRd Winning hotel Will leave you Relaxed and Rejuvenated.
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whEthER wE ARE ACquiRing pREmium hOtEl AssEts OR EnhAnCing And REfining OuR Existing pORtfOliO tO 

mAintAin OuR industRY-lEAding stAndARd Of ExCEllEnCE, OuR gOAl is tO dRiVE futuRE REVEnuE gROwth 

And CREAtE lOng-tERm stOCkhOldER VAluE.

Our	primary	objective	is	to	acquire	new	assets	or	invest	

in our existing portfolio to generate yields that are mean-

ingfully	in	excess	of	our	weighted	cost	of	capital.	In	2010,	

we executed on a broad range of initiatives, investing 

nearly	$800	million	in	acquisitions	and	capital	expendi-

tures designed to enhance our existing portfolio and drive 

improved operating performance. 

Our	 acquisition	 strategy	 is	 tightly	 focused:	we	 look	 for	

premium properties primarily located in gateway cities 

with difficult barriers to entry that are managed by lead-

ing operators with broad appeal to multiple customer 

segments. We believe our recent acquisitions, which were 

completed in the early stages of a recovery at a significant 

discount to replacement cost, have high growth poten-

tial and will likely provide superior returns. However, 

we don’t just expect success, we work to make it happen. 

For	 example,	 this	 year	 we	 will	 begin	 a	 comprehensive	

$65	 million	 renovation	 and	 repositioning	 of	 the	 New	

York Helmsley Hotel. Scheduled to be completed in 

2012, this midtown Manhattan property will 

be re-branded as a Westin, and as only 

the second Westin in the city, should 

benefit greatly from its inclusion in 

the Starwood Preferred Guest system.

We also may purchase mortgage debt that 

is secured by hotel properties when we believe 

we can buy the debt at a discount and earn attrac-

tive returns through principal and interest payments or 

the eventual ownership of the hotel through foreclosure. 

In	April	2010,	we	acquired	the	two	most	junior	tranches	

of a $427	million	mortgage	loan	at	a	significant	discount	

to their face value of $64	million.	The	loans	are	secured	by	

a	1,900-room	portfolio	of	hotels	in	Europe	and	currently,	

these properties are performing significantly above expec-

tations, increasing the value of our investment.

caPItal allocatIon & Value enhanceMent

tHe aMeriCas

NORTH	 AMERICA	 REMAINS	 THE	 CORE	

OF	OuR	BuSINESS	WITH	111	PROPERTIES	

IN	 PRIME	 uRBAN	 AND	 RESORT	 LOCA-

TIONS.	IN	2011	AND	BEYOND,	WE	LOOK	

FORWARD	TO	 ExPANDING	OuR	 LATIN	

AMERICA	 FOOTPRINT,	 PARTICuLARLY	 

IN	 BRAzIL,	 WHERE	 THE	 LIMITED	 

SuPPLY	OF	quALITY	LODGING	ACCOM-

MODATION	 PROvIDES	 ATTRACTIvE	

GROWTH	OPPORTuNITIES.

CONSOLIDATED HOTELS
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We also seek opportunities to enhance asset value by 

investing in return on investment or repositioning projects 

that are outside the scope of typical renewal and replace-

ment	capital	expenditures.	Over	time,	these	investments	

have represented roughly 50% of our capital program and 

are designed to take advantage of changing market condi-

tions, superior locations or other opportunities to create 

value	 at	 our	 properties.	During	 2010,	major	 initiatives	

included	an	extensive,	multi-year	$190	million	project	to	

reposition	and	renovate	the	San	Diego	Marriott	Marquis	

& Marina, which will encompass all 1,360 guest rooms, 

the pool, fitness center, and the expansion and develop-

ment of new meeting space and an exhibit hall, as well as 

the development of a new 21,500 square foot ballroom 

and	4,500	square	foot	outdoor	venue	space	at	the	Westin	

Kierland Resort & Spa. We anticipate spending an addi-

tional	$300	million	on	these	projects	in	2011.

idEAllY lOCAtEd fOR businEss And lEisuRE, thE nEwlY REmOdElEd 1,220 ROOm SheraToN BoSToN hoTel lEts YOu EnjOY EVERYthing  

thE fAmOus bACk bAY AREA hAs tO OffER. it OffERs indOOR wAlkwAYs tO thE hYnEs COnVEntiOn CEntER, thE shOps At pRudEntiAl And 

COplEY plACE And is OnlY blOCks fROm thE finAnCiAl distRiCt, ChARlEs RiVER, nEwbuRY stREEt And fEnwAY pARk.

lOCAtEd in thE VERY hEARt Of OuR nAtiOn’s CApitAl, thE hYaTT 

regeNcY WaShiNgToN oN caPiTol hill is An idEAl lOCAtiOn 

fOR businEss And lEisuRE tRAVElERs All YEAR ROund.



The FAIRmONT KeA LANI mAuI

the faiRmont kea lani, haWaii’s only all-suite luxuRy ResoRt, Rests  

gRacefully on the sunny southWest shoRes of maui. We Recently completed  

a multi-million dollaR Renovation at this tRopical paRadise ResoRt cReating  

a tRuly one-of-kind expeRience that poRtRays the essence of aloha. 
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The quality of our portfolio creates high guest expec-

tations.	Exposure	 to	 broadly	 diversified	markets,	 a	 vast	

array of brands and world class operators provides our 

management team with a perspective that is unique in 

the	industry.	Our	ability	to	utilize	our	proprietary	busi-

ness intelligence system to evaluate and benchmark our 

hotels and identify best practices adds tremendous value 

to	our	portfolio	of	world	class	assets.	Our	asset	manage-

ment team uses this expertise to work with our manag-

ers to develop an individual strategic plan for each hotel 

mAnAging OuR pORtfOliO in A glObAl mARkEtplACE REquiREs stRAtEgiC VisiOn. AssuRing stROng gROwth 

in futuRE REVEnuEs mEAns implEmEnting thAt VisiOn tOdAY. wE wORk with OuR OpERAtORs tO dEVElOp thE 

OptimAl businEss mix fOR EACh pROpERtY tO dRiVE REVEnuEs, whilE dEVElOping mORE EffiCiEnt wAYs tO 

OpERAtE OuR hOtEls tO impROVE bOttOm-linE pERfORmAnCE. 

suPerIor asset ManageMent

asia paCiFiC

BRANCHING	 OuTWARDS	 FROM	 OuR	

JOINT	vENTuRE	OFFICE	IN	SINGAPORE,	

WE	ARE	ExPLORING	ACquISITION	AND	

DEvELOPMENT	 OPPORTuNITIES	 IN	

INDIA, 	 CHINA, 	 JAPAN, 	 vIETNAM,	

AuSTRALIA,	AS	WELL	AS	NEW	zEALAND,	

WHERE	 WE	 RECENTLY	 ACquIRED	 A	

PORTFOLIO	OF	HOTELS.	

A spECtACulAR lAndmARk in OnE Of thE wORld’s gREAtEst 

CitiEs, thE SaN FraNciSco MarrioTT MarqUiS fEAtuREs 

1,499 ROOms And OVER 100,000 squARE fEEt Of mEEting And 

bAnquEt spACE.

CONSOLIDATED HOTELS

ASIAN JOINT VENTURE HOME OFFICE

HOTELS UNDER DEVELOPMENT THROUGH 
JOINT VENTURE IN INDIA
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that can both realize the inherent value of the property’s 

specific competitive advantages, while remaining flexible 

enough to adapt to changing economic conditions.

Driving	revenue	growth	is	the	core	of	each	hotel’s	strategic	

plan.	Our	hotels	have	historically	generated	a	higher	per-

centage of their revenues from corporate group and cor-

porate transient customers, which are typically sold at rate 

premium to leisure or discount business. The size and 

location of our urban, resort and convention hotels enables 

our managers to be creative and flexible in using meeting 

and catering space to adapt to the needs of both large and 

small	 groups.	 Consistent	 with	 past	 lodging	 cycles,	 the	

recovery in 2010 was primarily driven by increases in cor-

porate transient demand, which, as the year progressed, 

was joined by improvements across the majority of our 

customer types. We expect improvements in RevPAR for 

2011 will be driven more by increases in average room 

rates than by occupancy, and that the increases will be due 

to both segment shifts to higher-rated business and actual 

rate increases. We also expect our group business will 

gradually return to historical levels of demand as the group 

booking pace for 2011 continues to improve.

While driving revenues is critical, controlling operating 

costs is always a key priority. We focus on establishing and 

maintaining operating benchmarks and controlling labor 

costs to maximize the profit flow-through for our proper-

ties. Accordingly, we work with our operators to reduce 

costs and generate savings in ways that do not impact the 

quality of our hotels or guest satisfaction. We believe our 

cost control efforts have achieved some long-term effi-

ciencies that will enhance our future operating perfor-

mance. As we enter what we believe is a sustained period 

of growth, we will not waiver from our goal to maximize 

the current operating performance of our portfolio and 

position ourselves to reap the rewards through higher 

sales proceeds upon the disposition of select assets.

A COmmERCiAl CEntER fOR nEw zEAlAnd, thE COsmOpOlitAn CitY Of AuCklAnd dRAws businEss And lEisuRE tRAVElERs AlikE tO OuR  

iBiS aNd NovoTel aUcklaNd ellerSlie hoTelS. CEntRAllY lOCAtEd, thEsE twO pROpERtiEs pROVidE EAsY ACCEss tO A nAtiOnAl pAssiOn, 

hORsERACing At thE nEARbY EllERsliE RACECOuRsE. 
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Four seasons Hotel atlanta

an attentive southern host, four seasons is atlanta’s preMier address 

for speCial events — the only five-star, five-diaMond hotel in the City. 

its draMatiC three story atriuM With its Grand stairCase and baCCarat 

Crystal Chandelier speak to eleGant surroundinGs of the hiGhest quality. 
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wE bEliEVE thAt CREAting VAluE fOR OuR stOCkhOldERs inVOlVEs mORE thAn just pRudEnt And 

disCiplinEd finAnCiAl And AssEt mAnAgEmEnt And stRAtEgiC inVEstmEnt stRAtEgiEs. CAREful 

COnsidERAtiOn Of thE EnViROnmEntAl And sOCiAl impACts Of OuR OpERAtiOns is CRitiCAl. wE ARE 

COmmittEd tO gOOd CORpORAtE CitizEnship And undERstAnd thAt this REspOnsibilitY tOuChEs bOth 

thE COmmunitiEs in whiCh wE OpERAtE And OuR guEsts. 

our environMent

We strive to embed sustainability into all aspects of our 
operations. Working closely with our operators, we inte-
grate sustainable principles into our strategies and support 
their	initiatives.	Our	capital	expenditure	projects	consider	
and incorporate many aspects of sustainability into our 
renovation	and	repositioning	investments.	We	have	LEED® 
(Leadership	in	Energy	and	Environmental	Design)	accred-
ited professionals on staff who ensure that we meet our 
high quality standards, as well as exceed industry standards. 

We invest in environmentally responsible equipment, 
systems and projects that reduce energy and water  
consumption, while maintaining our properties in  
superior physical condition. Some of these investments 
include: state-of-the-art cogeneration plants; laundry 
waste	water	 recycling	 systems;	EPA	ENERGY	STAR®  
qualified	appliances	and	electronics;	EPA	WaterSense® 
labeled plumbing fixtures; energy efficient lighting; sus-
tainable construction practices; and materials made from 
recycled content. We encourage our managers to utilize 

sustainable operational practices in all of our hotels and 
support	 the	achievement	of	LEED®	Existing	Building,	
Green Seal and other recognized green certifications. 

Host’s Green Team helps develop a sustainability strategy 
to support our business objectives, makes policy recom-
mendations to the senior executive team and promotes 
green practices at our corporate headquarters. 

our CoMMunity

Community	is	one	of	our	core	values.	This	value	encom-
passes not only the communities where our hotels are located, 
but	our	associates	in	Bethesda,	London,	Amsterdam	and	
Singapore.	Our	goal	is	to	help	associates	be	successful	from	
day one, create a respectful community and supportive cul-
ture and foster work-life balance. Within the communities 
where we do business, we are committed to making a dif-
ference through financial support, partnership and volun-
teer	service.	visit	the	Corporate	Responsibility	Section	on	
our website for more information.

sustaInaBIlIty & coMMunIty coMMItMent

The riTz-carlToN, SaN FraNciSco is A lAndmARk in this 

gAtEwAY tO thE pACifiC. A RECEnt REnOVAtiOn inCludEd thE 

instAllAtiOn Of A miCRO tuRbinE COgEnERAtiOn plAnt thAt 

sAVEs EnOugh ElECtRiCitY tO pOwER 200 AmERiCAn hOusE-

hOlds And REduCEs EmissiOns bY 800 tOns Of CO2 pER YEAR. 

A spECtACulAR 444-ROOm REsORt hOtEl, The riTz carlToN, 

aMelia iSlaNd is A sEAsidE REtREAt fOR nAtuRE lOVERs And 

thOsE whO thRiVE On An AbundAnCE Of sun, sAnd And 

OutdOOR spORts. thE pROpERtY RECEntlY instAllEd An 

AquARECYClE sYstEm thAt REClAims And REusEs lAundRY 

wAstEwAtER hElping bOth thE EnViROnmEnt And thE 

bOttOm linE. 
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selected FInancIal data

Reconciliation of Net Loss Available to Common Stockholders to Funds From Operations per Diluted Share(a)(b)

 Year ended december 31,

(UNAUDITED, IN MILLIONs, EXCEPT PER sHARE AMOUNTs) 2010 2009

Net	loss	 $		(132)	 $		(258)
	 Less:	 Net	loss	attributable	to	non-controlling	interests	 2	 6
	 	 	 		Dividends	on	preferred	stock	 (4)	 (9)
	 	 	 		Issuance	cost	of	redeemed	preferred	stock	 (4)	 —	

net loss available to common stockholders (138) (261)
Adjustments:
 (Gains) losses on dispositions, net of taxes 2 (31)
	 Amortization	of	deferred	gains	and	other	property	transactions,	net	of	taxes	 —	 (4)
	 Depreciation	and	amortization	 591	 604
	 Partnership	adjustments	 4	 4
	 FFO	of	non-controlling	interests	of	Host	LP	 (7)	 (7)

Funds	from	operations	 452	 305
Adjustments for dilutive securities (c): 
	 Assuming	deduction	of	gain	recognized	for	the	repurchase	of	2004
	 	 Exchangeable	Debentures	 —	 (2)
Assuming	conversion	of	2004	Exchangeable	Debentures	 13	 —

 Diluted	FFO	(a)(b)	 $	 	465	 $	 	303

Diluted	weighted	average	shares	outstanding	 680.2	 589.0
FFO per diluted share (a)(b)	 $	 .68	 $	 .51

Reconciliation of Net Loss to EBITDA and Adjusted EBITDA(a)(b)

 Year ended december 31,

(UNAUDITED, IN MILLIONs)    2010 2009

Net	loss	 $		(132)	 $		(258)
	 Interest	expense	 384	 379
	 Depreciation	and	amortization	 592	 595
	 Income	taxes	 (31)	 (39)
	 Discontinued	operations	(d) (1) 10

ebITda	 812	 687
 (Gains) losses on dispositions 2 (35)
	 Non-cash	impairment	charges	 —	 131
	 Amortization	of	deferred	gains	 —	 (4)
	 Equity	investment	adjustments:
	 	 Equity	in	(earnings)	losses	of	affiliates	 1	 (3)
	 	 Pro	rata	EBITDA	of	equity	investments	 23	 33	
Consolidated	partnership	adjustments:

	 	 Pro	rata	EBITDA	attributable	to	non-controlling	partners	 
	 	 in	other	consolidated	partnerships	 (14)	 (11)

adjusted ebITda(a)(b)	 $	 	824	 $	 	798

(a)	 For	further	discussion	of	why	we	believe	FFO	per	diluted	share	and	Adjusted	EBITDA	are	useful	supplemental	measures	of	our	performance	 
and	the	limitations	on	their	use,	see	our	Annual	Report	on	Form	10-K	included	in	our	mailing	to	stockholders.

(b)	 FFO	per	diluted	share	and	Adjusted	EBITDA	were	significantly	affected	by	certain	 transactions.	For	 further	discussion,	 see	our	Annual	
Report	on	Form	10-K	included	in	our	mailing	to	stockholders.	

(c)	 FFO	per	diluted	share	in	accordance	with	NAREIT	is	adjusted	for	the	effects	of	dilutive	securities.	Dilutive	securities	may	include	shares	
granted	under	comprehensive	stock	plans,	preferred	OP	units	held	by	non-controlling	partners,	exchangeable	debt	 securities	and	other	 
non-controlling	interests	that	have	the	option	to	convert	their	limited	partnership	interest	to	common	OP	units.	No	effect	is	shown	for	
securities if they are anti-dilutive.

(d) Reflects the interest expense, depreciation and amortization and income taxes included in discontinued operations.
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The 2011 annual meeting of stockholders will be held at  
10	a.m.,	May	12,	2011,	at	The	Ritz-Carlton,	Tysons	Corner,	
1700	Tysons	Boulevard,	McLean,	virginia,	22102.
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If	you	have	any	questions	concerning	transfer	procedures	
or other stock account matters, please contact the transfer 
agent at the following address:
	 Computershare	Trust	Company,	N.A. 
 Shareholder Relations 
	 P.O.	Box	43078 
	 Providence,	RI	02940 
	 866/367-6351

CoMMon stoCK

  STOck  dIvIdendS 
  PrIce  declared
 HIgH lOw Per SHare

2009
1st	quarter	 $	 8.22	 $	 3.08	 $	—
2nd	quarter	 9.92	 3.70	 —
3rd	quarter	 11.09	 7.07	 —
4th	quarter	 12.20	 9.64	 .25*

2010
1st	quarter	 $14.96	 $10.46	 $	0.01
2nd	quarter	 17.09	 12.83	 0.01
3rd	quarter	 15.91	 12.64	 0.01
4th	quarter	 17.97	 13.95	 0.01

*	 Paid	90%	with	Host	common	stock	and	10%	in	cash.
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